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PART 1 XWTRGDUCTIOH
Management: Activ ity  y. <!, \y y'yy;;.I - ?.■•/ ; . > J i- y. • >r.: . - •,
Although .the nctivi1fy'/:ipf';ihanyging people had its bfigius in the,division ahd 
specialisatxdn /of labour, which occurred'; ^bOU/people-gathered together in 
. sq.cial-groupsr-it-‘is, only in recent, times;'.that\fflny- attempt has been made to , 
study this 'empirically* /..Maohiaveili.-.published Thq Px'im e i n l&dnd ■ ,! • ■:/,/■ /;. 
provided what /amounted to a behavioubaliy+dbscriptiye treatment of the . ' .?•/
tactics and’'-'strategy tobe adopted' by pfihcCS of those who aspifed.-to foe y:;-y" 
such, -: in iiiariy ways this, bears a striking-^  simiiarity .tovmany; texts published 
today purporting to. provide m a n a g e r s . b o w  to perform j? ./.- 
•theif+task,y';.ry •> ?>•.*. y., /y?:. . f . •.,V‘y  y-///:''-* / V./V •: ’ /; . .y V  , d y  y;v.
Probably the; earliest'text yof - importance was produced by Charles Babbage . yd 
whps- at that time,A was/Lucas iahy Professor< of? Mathematics:;: at. Cambridge*
In his preface lid^ descfJbed hohrtie! dame to atu%^a^iufaotufing processes? ';f,; 
^Having beeir induced during the last ton years to visit a considerable y ? 
number of workshops. and factories 9 both in England and on the Continent 9; / 
for/the purpose ofyrndeavouring .to makclstyself acquainted with the various y 
resources of mechanical I aft ft.I, was insensibly led to apply to:them those;y y 
pi'ihciples of gehefaiisfrtibii to/ which %  other pursuits has naturally <*; 
given rise,/.’ (1 ) However^ he made no claim that the study was exhaustive„;// 
•mereiy/-”to:pre<?eht' to; the reader those; (things ) which,struck me as the most y 
important* Wy//Af'--; the-.'.saiae -timeA his observations and perceptions produced 
a striking study made bjr a trained scientists whose empirical methods;, ,y ;v 
irnfbrtunatelyff were rarely followed by;!his.;succeWspfs/'ahd.-later writers on 
management activity» His; observations however * were directed at the 
process of manufacturing rather than a/study of management activities* *; /
F«W*Taylor is  credited with the t it le  *father of scientific management* 
and in 1911 yha •pfOpP^ #. that, the ^ management process involved, a combination, 
of-elements? y y y y  y , !-•?, : y ,v --y:-; Yy /./Yy y. . y .
,* .••-MSGience9‘ /hot rule/Of /.-th'hiflb* ■/■■■ Y.-y ' f j  ' > /• •?': • /. Y/ ■* k y ’y-.-
Y -Y? . j. Harmony.9 not discord., y/: ./;.:• y-y ucyjy. ■. . .. ./ y -/. ? . . -;
; N: . , Co~bperation9;not ,indiyidualism*y// k ,/.. /: ,Y ./ . //- y /"..:
. Maximum output^ in place of restricted output* / .? •-/•
The development of^  edch/man. to/his/greatest efficiency
and pfospex'»ity,?> ( 2 ) +. 'y:' yy y, • ; >;y. y. -yy- -y -•/:’.y ■
■' ' 7 7 -fr • ■ -7 ’’ 7 •» - Id'. "*■’ ' . : ' ■
Taylor developed the basis of work measurement from timing how long it took . 
to do specifled work*/ HoweVer# his studies tended to be chiefly directed 
to/operator levels and no evidence exists; of hiii atfemptting a similar 
approach:to quantifying Tn .^ageriai work* fr  fr ; ' y +/;. .7 fr - ‘ fr ; fr.
;At about the/same'time.Fayol infrraiice made bomb '^ ropbsitibris based on ’his fr' 
own .'ekj^ rience.s^ fr'Ail./detivitied to rise
■ baft be‘ divided/into /the ' foilowiriit'sifrgroups;fr;fr: fr7fr yfry y7fr;fr:fr 7+ ’r ‘ ‘ %' :--
i v , •* - y l.w v  yy .■-< . ,-v. v /  i fV\-
;fr 7'.fr7 ,'.7: -.1 7 Technical - activities/(production v.? manufacture V.\ adaptation )*• fr. / '+'' fr
7-;..]+:/.+7 7 >.2;/.;-Gdmmerdial/boilVi1tiesfr(buy& agJfrsb liiftgYexchange)*fryfrf .+-/ ; 7/7 "fr ’-fr
/frfr fr •/ ':73:7:;F 3 n a h c ia lf ra o t iv it^ s ’:(searcfy;i!for;;ah'4 :pptJtmm7ude: of / c h p ita i)y fr ' 77.'
fr--fr <fr fr frfr74 '• /Security/activity '■Cf/property /and;persons),: 7' fr fr ■•■f
;f r f r . f r fr+fr ;S.;frAecb*fof ing .activities;(stocktaking frfrbalance/sheet fr. costeV '/'■ •— ;,;f
•;/ 'frv.- 7 -fr- .•/fr/Zsta.^ stibs)« .-y. ;+ + + *;>  yfr fryfrfr; -frfr. y '-v y  fr.-- ■+■ ■.>•; 7; i , ./fr; Ty
/;/;/ -jvfr;fr fr- '6,:o7;Manageriai; actiyitiesfrCplcuining-.organisation# .command# / , . //=- 7 fr-.; fr
" fr/ fr fr co~ofd in at ion y  Control yfr -'7/ .../' .' fry fr; fr / y .fr fr. •:
ila went -bh; to/estimate''the extent/to' which-*-'different ■ieVei'S'of'staff-;may /fr/- . fr 
.eng^ fee'-in 'these.abtiyitiesfr which ibfrsuirifrarised^  an/Table/£* Ifr (4 }:; fr' 1 '-.fr'"' /’- 'fr
tMbb/XU'; ^ Vy/frfr7; .J ‘ f r y ?fr 7 ,;'fr !?:;"fr!':fr; +/ fr/.;' /•'-'• f r "fry"fr 7fr- 7 frfrfr 
m w  of mspi&EL^iH Ik D t iG fk m  frconcmiisfr is'-r'
fry fr ifr
'.fr:/' hi?>V -fr:1 frvfr‘ frfr’: fr/. vfr/^fr 7 : -'-fr'./fr'fr'/' • ' I . a A ] fr y
frifryfr ;• fr.. -'V-.fr frfrv;Mfrnageria.l' y^’iriai^csxaL4./''80ai^ Accounting . fr.
*: In 7 a - largo1- concern;;m r * -<V. ,'V’
r fr/ V \ ' J‘ v‘;.■'fr/frfri/fr /frfrfr fr\f' * \ *fr; •, ,!fr frfr', .,* . - ■ • 7 *./' fr- - ’ •
Mahdger frfrfr: ;/-fr. frfr.■frlio/yS} ; • ;X5‘ ■frfrfr- 15':fr/ 'fr fr frlO/fr'- y;fryfriO ;frfrfr • xo •/’ "frfr
Head’, of ,/Technicai 
TDepaftment //* /:; frfr3.5' .'fr--'// 30' '■•/;,%/;/10 •/’;. ;fr’ frfr "6 frfr;;/Vfr/' iO . . 10
Head of Division fr:''' fr-30 : ' fr; -fr' 730.fr;’•frfr/ v 'fr'5> -fr 7 ;' 5y --yfryfr 10 7fr- 20
Head of / Shop. fry. frfrfr;71725-; ,"?fr- - fr- ki-fr--!.->-■ fr; v* 7.5: frfr 7Y ■;;;>. 0V-;v,■: fr.fr 15-y,:•fr-.y 10 " frfrfr
Foreman 7. frfr'• "fr - 7; -frfrlSfr y.fr ; 60 7: frfrfr-V-frS- ■y":/ 0 fr;,fr 1;/fry .10 •//;/.,yfr frlOy yfr
Heads, of. Industrial
frfr- ' XJ. ‘
.vConcem:a of All. Sisos (v) ,frfr-frfr7.'fr-7
1.1’ V ;+' .> frfr-
fr /-. .7 = •’fr
State' Undertaking.' -frfr 60■' , ''fr-ofrfr vfr,:. 8' frfr fryfr Gy frfr 8
Very large /; 50"' - 'fr/fr- io “ fr5 fry /ib'frfrfr; ' ■ lofr'' ’ frfr 10 ;; fr - ' 10
Mediltm "sixed. fixm/. / 40 ! • :7 715/;;..fr-'frfr. 15.; frfrfr 7 ,10+/ .;/ 7 10 -fr.. 10 "frfrfr;;
Small firm : _fr30.fr' fr/ ,25'Jfr. vfr’ 15 fr. . , 10."; .fr 10 10
v. fr/7'vfr;' --r fr; ' frfr
./j, fr,.
f r . , /
/•, fry
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Hd;.attempts appear to have been made to follow up this proposition to test 
its validity ^ until some- studies were imdertaken in the 1940s®
From the beginning of the centthy5 management theorists have concentrated 'fi; 
on a 1 functional* approach in the description of managerial, work®. Variations 
in botli the classification and- definition of these- have been developed and 
the major ones ..can be summarised as .shown in;-table, 1 *2* . j fi
*■ -fifi/-;- ; 'f i. / . / f i- f il <  ■; ./'-fi-fi- • / /  ;fi*fi f i - f i  ' f i f i f i '  fif i:- " .- ■ ’ f i f i / '
ChASSIFICATXOH MMAQMSHT 1?TJHGTX0NS
Brech
planniugs'orgahiiaatipify-coimflmxd9 cd’-drdinatioBg . ' ./✓■. 
control (5)  ' - fr ; '' ■ f:. ' . /> . •/• //
Q • - :fifi--'fi- ■/'^lahhangfi.brganletuGs/staffing+ directing/ Cd^drdinating9;:-i.+ 
reportingv budgeting, (d) ,/.*/. * ■ ' . f i f i  '.-;•//
■Y-fiy/.- planningfi,motivationy corordinations: control (?) ■
Druckef % 'fifi'- ’• 'setting.'-'dbjectives.9 organising/ motivating 'and / tfififi/fi" .'"fifi
.<••/• i : \ // co^ hmimicafing/ measindng performance9 developing people (8)
Bale/,/£;'■• .-,fi->;/\'/"-. .planning fiorganising//staffirigfi direction9 control*v.y..._ :v y+ 
- " f if i.  . --fi.-fi''fi.: /-ihnovatioh/ rep^sehtation/.T0 ) f  ’-.fi."’ ’ fi • Q-fi’f i- f i ;# :fifi:" fi'fif:'-
Koontss fis;O’Donnell planning, organisings; staffing./ direction and control (10) /
Other writers have adopted-similar classif3.catiohs; w:i.th the intention of fi 
constructing b$oa& -areas of /.descriptive.- classification-. for/an analysis of 
management"- activity*; In general/ little/attompt ;appeafsT:o- have bean made, -fifi 
to test/these classificationsfi they/provide a useful framework into which 
mUch of/the: e^iMcalfiWork- of/psychpiogists/and sociologists can/be / fifi. ,/ Qfi+fi 
incorporated and/nlsd p?^ 9Vlde. a useful outline for; teaching, However,
fifi- ■ . . .  .
' gcheraiisations' about -management, activities *'. ■
Management. Stxxdies and Teaching: .. /. • - . g y fi\" . fi . . • .■///'■ .-fifi/ •• * .
London School of Econcmiies introduced a .course in I8Db'which was intended as 
%  system ofhighere&ucatiofrwhich stands/in the /same ’relation-/to the life 
and; calling of'the mahUfactiirefthe’ mef chant " and/, other men of business . /.- -fifi 
as the medical schools of the Uniyefsities.to that of a doctor<+ (11)
Little growth or development;? seemsyto have/ taken - .piace before World. War II. ,
12
except fo r  the one-year postgraduate course a t Manchester U n ive rs ity  and the 
in tro d u c tio n  o f exam inations by the In s titu te  o f In d u s tr ia l A d m in is tra tio n . 
The In s titu te  had been founded in  1919 and the p ro v is io n a l d ra ft prospectus 
issued in  August th a t year included the in te n tio n  th a t "w ider the guidance 
o f such a C ouncil, standards o f a d m in is tra tive  knowledge may be fo rm u la ted , 
and diplomas issued as the  re s u lt o f w ritte n  and o ra l exam inations" but i t  
was n o t u n t il 1928 th a t a course was introduced under jo in t  c o n tro l o f the
I . I .A .  and the P o lytechn ic. This continued and developed u n t i l  1947 when 
the M in is try  o f Education scheme was in troduced. (12)
In  1947 the Urwick Report (IS )  made recommendations fo r  management tra in in g  
and education which worm adopted by the B r itis h  In s titu te  o f Management 
as a curricu lum  fo r  th e ir  p ro fe ss io n a l exam inations. The subjects chosen 
fo r  study re fle c te d  the  emphasis o rig in a tin g  from m anufacturing s itu a tio n s  
and gave r is e  to  a curious d ivorce between 'P rin c ip le s  o f Management' and 
'P ra c tic e  o f Management'. But the  main in fluence  o f the  Report was to  se t 
the framework fo r  management courses fo r  fo llo w in g  years.
The problems associated w ith  developing a curricu lum  based on a fu n c tio n a l 
approach a re , f i r s t ,  th a t a norm ative approach tends to  develop. The lack 
o f p ro p e rly  researched data has le d  to  a process o f e xh orta tion  o f what 
managers 'sh o u ld ' do ra th e r than to  methods o f ana lys is  to  e s ta b lish  what, 
in  fa c t,  they do and provide in s tru c tio n  in  the s k ills  which could be 
applied  to  im proving th e ir  perform ance.
F o lle tt po in ted  to  the need fo r  research in  management a c t iv it ie s  in  1925 
when she s a id , " . . .  we should make an ana lysis o f managers' jobs somewhat 
corresponding to  the ana lys is  o f jobs in  the T aylo r system. We need to  ge t 
away from tra d it io n , p re ju d ic e , ste reo types, guesswork, and fin d  the fa c tu a l 
basis fo r  m anagerial jo b s ."  (14) The exten t to  which th is  has been done was 
commented on 26 years la te r  by C arlson, " In  the lite ra tu re  on a d m in is tra tio n  
most o f the  w ritin g  is  no t even concerned w ith  re s u lts  in  the form o f 
observed and c la s s ifie d  fa c ts , but m erely w ith  g e n e ra liza tio n s  from lim ite d  
experience and w ith  p rin c ip le s  which in  some instances are c le a rly  s ta te d  as 
'axiom s' o r 'p ro p o s itio n s ', but which in  most cases are noth ing e lse but 
personal o p in io n s ." (15)
Secondly, a confusion e x is ts  between techniques and concepts. Education 
and tra in in g  fo r  management should be more concerned w ith  the development 
o f a frame o f reference against which s itu a tio n s  can be reviewed and
'-V-'-a. ,? -V •/ y y,“ .13/y Y /f. - y;.//,.. , y y  ;-yyy
apprc^ri^e cbu^eri of action mdertai'Cert o ?v Any/ other course , but this loads "V Yy 
to. a. blind applicatibb Of techniqueswhich may have worked in other r ; v-
situatioris or on previous occasions9,but may be irrelevant to current ones.
Thirdly V a great;' deal- of confusion is gexiefaied friom’failixig-to distinguish 
between management functions and operating functions^ / ’An'' liot'eliej?/' Bobrifefy 
could see this distinction; when he wrote, ^Management and operation/afe trio/ 
distinct , and separate.,considerations j ; -.This >book.bab-. especially to do with, . j
-management -** what' if . id, what' it does and .how It .'does'- If •,/" *V« ‘ .operation iriy ./-• Yf"! 
disbussed'-ohiy tb illhstfato /th& fUnCtibriri of' managementff5 (16) Y y Y
In spite' of these difficulties cours’as in YnahagemOnt education' and development .: 
,^%e mfftipHed In! i’beerif bime 'and'two business.' schools' liave .been/e'ritablished y 
in this country# : /It'horild'appeal/that'/’th.esei courses are cohtributi'ng to ■ ./ y: 
British industry j, judging from theif support /and' enxfobaent»’; '••The' Platt ' ♦/ {
Committee has been /quite "specific:’ about the four.; areas Yin which /courses y b . / 
■should" be provided? ' /p'roducfibh^  marketing, finance ;knd personnel'(inbludihg y Y 
training)* ■!. ■/" / '?■/.“ Y'Y':;"’'! / ■' ybf/V; Y / y ‘;' // "-/'Yy;Y * • b y ;Y +
- :;Y\productions - this can/ie. maSs^ batch,/process or -one-off;it Yaay :• y  -v. ?.\ + 
VY y ,Y "?Y.Y y y ' be-fofrb'pUreTy beryice^ihdustryk / ' Y/;yi''y.Y /- kyYy -Y ■’■/, ■'/■ 
riaffeefings this /may/M ''a/fouyo’rs op ;a ‘bblidrs marlCQt'"it may ydr V' Y 
y Y  ■/ y • may'/not,':5bdlude/ transjiortatibh ‘and-storage‘it’may; Y' ’y/ 'y ':
'// ;/ !• /. be breaking.'a/neb to&rfcet or’ satisfying bn existing, one*.
./'/findncos- Y ■ the-anterp^se^/bay bo a .high :investment/ on/-plant .and 
Y, -. . .-t :/'■;/ .j Yy buildings.;Y.it may.;have4neither; / it may be -rapidly .y.y
y  yy y- . -Yy - expanding Or not at all+ .v.1 '+•/ ;• y ■ .y Y Y y . / ?-y >
;/ ; ..Ribrsoxmei: /, different levels of skill ft^ quifed and the labour./supply y • Y.
. .-.Y/y ... , mako./this almost/ imponderable* ./ /.■ Y - y /  /■ “ y
Although /this guidance gives some di.fedtibh Yfeo ‘.the open approach whidh' shbuld 
bc adopted, aocdfdbig to the nature of the ihdUstfy/'or’ ente^ribb'' fpr-'which-
the -'.courses, are developed, it ’ seems' unlikely that they can reach maximum
'effectiveness until some extensive data are ./available about how,managers, .y././' 
in fact, manage* . y -Y"“•/•• y; -v' -Y?YY r Y Y.'-y:..v-y/ Y
These* comments; do not/in any way denigrate' the-, contribution .being-made by -.:,-/• ,;t 
present courses. The *ourricula are deiriyed from oxpefience of managerial - /
needs which can be/seeh to occur in practice? Managers deal with costs; arid <■ f
finance9 so it is 'appropriate that they; should know something'■ about; accounting.
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fi Their market’exists in-,tho 'external'fieri'vironmeht mid it follows tliat they -fi -.fi fi-1' V-'
should know fisomething, of eeohcmicsfi1'and Sociology, and so oriofi /’Butthe ; /""'’fi.
problem would seem to he to identify just they need to knew and in :y /•/
what;proportionsi  Brown., and Jaques expressed this uneasiness when they ;.
v- ; wrote,:,’7Since. the. teaching of management, is directed towards helping Q.fifi
managers to do their work more effectively, . any notions about teaching fi. \  .. y- 
- which, are not derived from .an" analysis of such work will be inconsistent.-; ..Y-,--fi- 
; with the needs of business or industry*’5 (10) v • V fifi"; • fi, fifififi.fi
Analysis involves measurement and measurement, involves a concept® fi-fi , In --fi , ; <
analysing managerial work the parameters of capital, turnover, nitoer '"-''-fi :'fifi--; ’
employed, etc®, vary to such a degree that a common concept is difficult 
to, isolate, apart from time* Tlierefore, it seems appropriate9 in analysis , fi-fi 
■ y-of managerial work, to. detertnine how managers spend their time* ! Bridgman fi 
; points to the procedure involved in this* 4+We evidently know what,we mean fir y i;, :t  
by length^ if we can tell what the length of any and every object'is 9 and fi
for.the physicist nothing more is required* To find' the/length .of - an/object /fi'-fi 
wq have to perform certain physical operations* The' concept of length is ; ’ * .?•- 
: therefore fixed, when, the operations by whichit is measured are fixed? ' fifi . fi fi 
that is, the concept Of length involves as.much and nothing more. than the, fi fi fi 
set of operations by which length,is determined*-fifi, In. general we.',mean by4 .. - -.,fi.fi-.. 
any concept nothing more than a set of operations! the concept is synonymous ' 
With the corresponding operations*!’ (19) -fi fifi " " / "fi y-'fi -'.fi -fi yfi'Qfi fi'-'Q
Thus the operations of measurement are concerned with, classifying activities * y fi 
It must be noteds however/ that to measure time associated with activities ;; fifi 
will only provide data about what has occurred«, fi This can only be tho 'fi'."1
y  first stage, of the total analysis/ In specif ic situationsfithQ data •may foe fi fifi' fifi. 
related to the concept of performance and thus become involved in devising -,fi fifi 
the: operations for [measuring this, filn a;fimore.;general.,:;situation ;'itfi; is--, fi , v.-fififi 
argued that krlowledge of what is done can lead to the identification of fi fififififi. 
-' .skills involved* This,;in turn9 can provide the"-basis".of a programme : ; fi:"'fi
in management education and development* fi; f i fi'fi'fi;
The/relevant studies which have been conducted to determine the measurement -fi- 
of time associated with activities have been summarised in fart 2 of this.fifi fi fi'. 
thesis* The origin and development of these can bo seen to occur in-three 
mam earlier , studies as well as in/the infXuenco exercised by Fayol and 
' ..others* .>• -; ?' - -% -'-fi '- f i - f i ,  fi'Q f i > .  -,fiy fi -,. . •• fi.
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N o tlin g  (20) s tud ied 21 C ity  Managers in  America who m aintained a d a ily
record o f tim e spent on d iffe re n t a c tiv it ie s  fo r  one week. For an
average day o f 9 hours the d is tr ib u tio n  o f th e ir  a c t iv it ie s  was recorded
as shown in  Table 1 .3 .
TABLE 1.3
TIME DISTRIBUTION OF CITY MANAGERS
A c tiv ity Time/day
Talking to  c itize n s#  in  o ffic e  and by telephone 2 hours
Conference w ith  Departmental Heads 1$ hours
Planning: cu rren t a c t iv it ie s  and fu tu re  work 1 hour
Handling correspondence 1 hour
Formal and in fo rm a l meetings w ith  C ity  Council 50 minutes
Inspecting  M unicipal a c tiv it ie s 50 minutes
A ttending meetings and ta lk in g  before various groups 40 minutes
Preparing o f f ic ia l  re p o rts 30 minutes
In te rv ie w in g  candidates fo r  p o s itio n s 20 minutes
M iscellaneous 20 minutes
Another study more c lo s e ly  re la te d  to  commercial business a c tiv it ie s  was
published in  1949# and is  shown in  Table 1.4# which analysed the d a ily
working tim e o f tw elve German 1d ire k to rs 1. (21)
TABLE 1.4
TIME DISTRIBUTION OF ACTIVITIES OF GERMAN 'DIREKTORS*
A
A c tiv ity  Number o f hours/day
Average Maximum Minimum
Conversations and conferences a t borne o ffic e 3 4 2
Conversations and conferences outside  home 
o ffic e u 3 1
Reading: incoming m a il u 2 1
Reading: newspapers# te c h n ic a l journa ls#  e tc . 1 2 i
D ic ta tin g  and g iv in g  in s tru c tio n s  to  secre tary 2 3 i
Telephone conversations 1 1 l
Signing le tte rs #  e tc . \ 1 \
16 fa
/The:.'third' study# by Carlson (BP)d has boon regarded an.the most definitive  
study up to .thatfrtiine. of the mefhodqipgy of ''3^ qordiug=/mau'^ am6nt; activity* 
Ten chief. executives were studied# - nine''of whom were -in'. Sweden-, and /.one; in 
/l^ anaQa j  •byer.,a/peribi of'/fbur'weeks (24 days),.' Personal Assistants 9 // 
telephone operators# secretaries# porters3 interviews and self^completion 
rocbrdc .were" a ll usedtQCOllect the ' datay *y,/fhe' information, was-; recorded'''. 
in five: categories?': -/. \ "7 V. • ’ .fr/ frfr fr
• 1 . place in wffiich work was :d<me ... ..7.-;.'.; /fry;. ;./,7 ,./; * fry,
;at/idiichvwbrM.-was'dene-fr; '■ ..;/:" -fr y ' fr/ .y; -fr - ." -;fr’ "-fry/ fry- 
3 persons with whom;work was done, fr-./ '■ / ’■' .fr / y-'-fr.; • -fry.
frfr '' 4 " thihgS/;tip^ -'done''.-: "v fr/’fr4 H* 7 ’"fr . 'fr';Y /.frfr- ' -'frfr
y . f r y j ;  ’/ f r
Unfortunately no: quantified results were published- sincefrfrtop management 
is' concerned< with the |-oner,al’principlesfr governing the way in which the 
executive work should; be/performcd rather than witlv ohservational ,//■/, fr'/fry/ 
description ,of'. how,, if. 3.3, actually carried out fr1 (P,3): /
The. Present;' Study ,- y. fr fr / /•■ > . -fry •- fr-y /fry /, fr- ■■ fr fr- ’ y; :..•fry'.: 7 / _ '•
I t  was .not;-until. 1949: that a professional institu te  for. the hotel and 
catering industry was incorporated and its  firs t examination was set in frfr'; 
April 1953 p1 -(24)' , Other professional 3nstitutr.ons had incorporated, 
management subjects in their examinations1 before; this and, in -addition 
y-foylearning ffcpfa.their Catering Institute;leaned ■/
heavily, on the Urwick Report m devising' a syllabus.’ About this time fr. 
Jones had lamented thatfr’fo r establishments such .as the ; one with which I   ^ fr 
-.--.'canVGdfthectbd' '-(Grosvenor;Hotise)fr:there'.hashot ;been yahd, th^r®’. s t ill/ io  no 
satisfactory method of tra in ing:for£senior management/positions(id). frfr fr":; 
- '-Yet ..'at ;tliat :time -the. .Afcdministrative Staff: College had: been in  existence yf or.. fr 
five years/ But later he continued/ ?5I f  is how more importaht that d chief 
'/ 'execthjivefrbe ';frained;ln:.:economics and .world affa irs:-than in ■ cookery,;■ 1 He .v . ,y 
/should;be/trained in -personnel/management and;should at least be aware of 
the existence of 7* industrial psychology fr He should be trained in ■ 'frfr
accountancy and/finance (25) Up to th is  t imet rain ing in.the hotel y
■ and catering7industry had concentrated on technical/skills which: were . -v. ..
•: 7.-craft"basedfr 7.7/The development/of .mfn^ersy- fbrfrthe- most; party; had ..been;a 
: slow process of learning.'1 on the job* as an individual.graduated through 
-v' various' departmenfs of the hotelo :. Even;had an enlightened.:manager sent- his;
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pqtentiai. executives-;. on. existing, courses/df;fithat time/" much of the content fi;/ .' fi 
would have been based on [manufacturing industries and, may have been • ' y ; ; >
: considered of little relevance to service industries* 'The: inplusiph of >fi. ;- 
such Subjects;;.asi Factory-• Management, Distribution, and Development and. Design, fi "fifi 
. in, the. British fi Institute-,' of Management examination of- the, period,, typifies fi- ./• : fi 
- this problem. :/'7 . ::// ?// ' . ." fi,-./; "?• V-;r':- y/.Y /s/> / /-. -.fi-; - J
. In considering; the needs for hotel management education and development ,. "fi . I
. two .quest ions--arise, r.. / ;.fi;fi'y. •' fi ' .fi’ /.,/. f i. f i/ '’ fi fifi. .fifi fifi--'fifi fi.fi. fi fi'fifi---fi ,s./'fi fifi fi ' ' 'fifi"'-!
. _ .:.f-fi ;. 1 in what way do/hotel managers compare with tnahagers. in other - fi fi;
•, : '‘industries in tertis- of their management :activities? , fifi?. fifi fifi fi : fi;/-,/
2 -oif .the; acdmiuiated body* of knowledge in' relation to rnanagbment, .fi ../ fi fi.fi 
fifi-' whatpart ofthesegeneraf findings arO relevant to hotel
- fififi fi ’’fifi' -- management? fi/+ty: .fi -fi -fi-fi,’:'''••'~ /'?/-•+ /fi-fi i;’fi :.- • -fifi •fi- fi
■ ’ :'■%% '-'order :toi answerfithe- -' first- question ‘-it; 'is- heoesSary td: devdlop ’ a . f i  - -  . f i  ;/ 
methodology which can, provide: data (fopcomparison with existing' inf omation . fi -fi /. 
It is -further, proposed;that such data would provide,fiat least, part of the fi fi fi.' fi
. ;ahswer7tc the +bc©nfid(questiphy Froth-knowing1 what hotel managers do9   ■ '* ;*
reidvaUt.fiskillsfiand+echniques could be deduced which .already exist in fi , -fifi; 
other-, disciplines: or managemeht , education # .5 S o obtain-.-.e, comprehensive fi/fifi. fi / ' fifi fi 
answer to both questions';:would ;reqhire .anfiqxtensivefictu^ in/depth5; but’ -fi fifi ? ;fi// 
as a first step 5+ is necessary to devise the instruments and they fi 
methodology for .theclassification' of .these,-activities*;,
■It■•/also seems1 likely that ; Wdodwardfs fi (Sdj /study .dt the relationship ; between fi 
. orgahidatidn' structure; and' production- t&chhoibgy would predict'that;' some fi - /1 ’/ 
differences' [exist;-; fi- tin general, ‘manufacturing' situations' are controllable /- fi fi-.-.-*, 
to the1 extent that the pfoduotion system can;be scheduledfiaccording to demand.
. ■: The^  hotel mahagdr/ on the other handy can only partially Contrbi;th0' system' / fi" 
hd fiia 'j^ pbngible.'fifor'hsih^ ' theRcust6ihervwi1;liitt';his;’proto isy/fdf
• the.»most; part;: uncontrollable $ / fi In addition, hotels 'are concernedwith the fi fi 
product 'fi.of (2+ hour a edebfday and - are' unable to stockpile the products or 
" htore/ them-,for7fut^ e';;rdsale-* •/’' Thefifluctuations in level of .business',Which:; /•'- •+.
cohsequeiitly -"pc'cur//•togcthef''fiwlth;thedefiother factors/may be .expected ''/ fifi-;../ •>
. •; to have some significant effect. - oh the work behaviour and activities’ of fi/fi. fifi/- -fi 
hotel managers fifiin relation'' to' 'the figenerai.fipqpuiatioh of managers *fi '(- fi fi
Gcmments along theOofi lines, were made by; the author t>f this : thesis to a [group- - ;..Vy
of hotel managers attending a course held for an hotel company in 1963*
As a result of this, three managers volunteered.to maintain a diary over,. 
a period of one: week and pfovide data of/their activities for discussion^? 
by the group, The results obtained are illustrated iri Table 1« 5»
TABUS 1*5 .yY; :y y+Y y-| . .;>+■■/ y.y’yiyy • yy 'vy/'Y;fc
PERCENT TIME BISTRXBUTIOH OF ACTIVITIES OF HOTEL MMAOERS. 'Y j y .
'Activity./''' Yy.' /"Yy '/ "Hotel'-/
/Y . ^y-Y
.' . Hotel •
• - '■ yYV.y/:
/ f/-Hotbl •'
■y yYY 55y;'; '•
1 Correspondence +-'/ >y Y i ■ ,. f • y . . •/•/.;y?V 8 Y; 6 /y/xsy-'-y
‘ Inspectidn yfsitbY' . . • y ’ 19 ;:Y ' 12 ''/■’-'. '£Y22/y' /
• Dealing/With-'Sfaff+: • Y '•* -Y’/ •• ,y-' -. Yyqy-y ';’'/Yirvy ;!+/' ii|/‘:/l’;
.-Talking to ■: client a y y . Y ": / ; ■: ■•-•V- Yy / ::Y30yfY ;y:33'Y: y/y; I7y:y./'
Contact with Head Office-. ■ ■ ? ; / ■' -•• :2 ;y ; x '; -/1 y V&U - "
- Official//enterta:inihg y •/ •. Yy: - yy/'yY'i&YY' Y y‘i3--:;Y* yiY'Yi2%:; ’■
/.Thinkirig/pianningt-• •• yy : .*';-- '/ - ; 7 yy 1 1,' Y :' ■ 12
General Administration. Y; ••'’. 5 ' / ’ ' ;;/Y-6 Y'+y ;13;- Y
This was mi unsophisticated 'attempt at this? foot of classification sincey 
hoyspecificvdefinitions of. activities wefe made •'find methods ■ of 'recording 
;were;, loft. to the: individual,,.Hcvertholess tylt,:provided./a'basic-fof'' ' . ; jy: 
thinking how this, approach could be: developed to form a more systematic 
■studyY , The/present •thesis:- ropresehts 'this development'’and bow /it .was :.' y: 
tested* y.' y y  Yy. 'Y;/ ' Y.yY’- ->"• -Yy./.yy/Yy
Simmary/ •  Yy' '■kY' yyy '"YY - /YyYr'; "Y"' ; 'Y/-- y: '■ "y-- \y //. y
'.If -"would;seem;iliat\a• logical approach to; 'Aevelopidg • ‘^feffedtivb/;content."for 
courses, in management -oducatiphyand/trdihing 'wbuld/be ytb - s^latb; this<to the 
activities in'. which managers engage i ;This could'lead to identification 
of skills which could .bo taught or 'acquired co that they Could improve 'Yy 
their standards of performance *;.Y • ■/... = ?Y/: y..'yy,;.--. ?Yy y y y Y/yy • ’’/y
, With particular, 'r^ ferenceytp. -hotel m.anagers • .it Vis: important -to.. assess to y  ■ 
what extent their, activities are similar to managers in 'other, industries 
or in what way they differ* y. This Could help/to.establish to what extent 
they may.benefit from courses developed through an analysis of activities
19 -fr v’:
V * fr*
fry.yy frfr y V • fr yv fr;.;/- fry,/ -fr
'frfr ■ '' • ' ■ fr,1 .1 W *- *Jfr ‘ri ’ ' 'Pi frfr-'
v‘ frfr ’fr-frr’ ' v ' *»'
or otherwise* It .is therefore the concern of the present study:tb
. f r v /  • *  :'+ + y-y-./.yy -y.y:+ ,//.• y. - -w  y. -fr y ,.\ ,, . y  + fr.. fr, invest5,gate the derivation of a methodology for the study of hotel fr'.yyfr
managers® activities# to test this xn a field, situation and to compare Vfr - fr fr 
the1 results with data availahle froni other indturtriesfrfrfr frfr' frfr fr 'frfr fr frfr • /
yy-fr/-'.y-.y
•r‘> ’ *fyfr. K' . «'
fry.y.-: •
‘ ' J
; Vfr.
vfr. - fr-
• V /
4- ;..y w y
;• - -V frfr frV 'fry
••-••■fr-fry frfri
; ’ "V -v,:.
\ . - y-fry  
+  f r : fr ’ /  fry i
* • y: fr; /•-■ y  ;
v.. .i
.7
, .-~y |
. fr' -t; I?
y .
y: ' y - 1* . 7 !•v ~F" ' i
•y; y 'i
• >' • i
y i
/• ;-v
-y -j
• = v ' ■ y 'V .V ' • >;?•* ' j frfrfr* y - fr' fry
y.yv f r y / • y. ■ Vy : V .fr fry '; fr_ . /  fr • fry ;.y •;
Vfr Y x -y  •/■•■■-fr "V y 7fr '• fr-- / . ;- f r
fry fr.fr; '/t
;y ,fr fr ifr  
,-■7 >%■ -j
•. ,;V .-■•>.
■ y .-y • "y-'y-v
PART 2 IV em-SJARY OF T&SIATEiQ BTiSSMlCH fr
Introduction
An extensive literature search was conducted to establish vtot quantified < fr; 
data existed in relation to management activity* It sooh hecame apparent 
that much of ; the material cohsisted of /philosophical ba? exhortive toxts ' *;fr:- frfr;.' 
which had no Basis of systematic research contained no quantified data or; 
had'Involved methods bfl data •coiiectioh which were' dubious* -’fr-'Y  fr:; ' • fr
As a xcsult bf this appraisal of .pidjlished 7wbi± #; d series rof criteria were, 
developed as a test of+ its • j relevance to the intended study* The criteria . >. 
used for selection were: 'fr-"' .'fr' ' - f r - fr ■' .frfr ' "r; :
X the study must Contain yquantified;data- on management-' activity!empiricallyI/ 
yfr obtained,^ by observation# or other [moans# at the time it occurred rt.
Several btudies have been published in which' data were j collected .from recall I 
jbyj subjects* Fraser,indicated the problems associated with this/ '/
“When anyone describes what he does at/work# he tends/to emphasise .fr, ■:/frfr; 
the things that sebm to;him important* So without realising it# he / fr 
■' distortsthe/picture by forgetting to'mention points that don,t;seem'-fr. :frfr.’ 
1 to matter to him a great deal*” (27) fr y
2 :'- stydios; must be related ,to the activities of management personnel* ; ,
fr ; In this context a manager was defined as a person occupying a role
at least once removed from operational work* . This criterion was* vfr;
,' adopted to exclude, studies made on foremen and sUperyisbrs.;since:; -frfr/;- Xfry 
Dubin (20) has demonstrated a difference of content and behaviour., 
at work between them and the next level in the management hierarchy« .'frfr- 
in addition# quantified results of .studies made of directors of 
companies cbuld only be; considered'’, in‘ 'delation to managerial roles 
..'.frfr (’working director-®) they may occupy* fr.;, _ / fr<: ■' '-yfr/'yyy ' fr;.
3 ,; studieofrmust present ;the quantified data infrtermsfrof.'.defined;'and ■ •'■frfrfr /frfr ..
measurable activities* fry "*;■ •/ .; - • fr
In order to provide some guidance in tho design of the proposed study,, 
fr frand; in the comparison of results# published work, had to ‘indicate/how. fr* •. .••' fr'frv-
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the  a c tiv it ie s  were defined and these had to  be such th a t they could 
be o b je c tiv e ly  recognised and c la s s ifie d *
4 stud ies must be concerned w ith  business operation*
I t  was considered th a t on ly those stud ies which involved  managers 
who were concerned w ith  the  p ro v is io n  o f goods o r se rv ice s , w ith  the 
in te n tio n  o f making a p r o f i t ,  would be re le v a n t.
As a re s u lt o f the lite ra tu re  search and the  a p p lic a tio n  o f these c r ite r ia ,  
n ine stud ies were id e n tif ie d  and th e ir  fin d in g s  have been summarised in  
th is  se c tio n . The s tud ies have been presented in  order o f date o f
p u b lic a tio n . Each summary has been c la s s ifie d  under the  fo llo w in g  headings:
Purpose a statem ent o f o b je ctive s  fo r  which the
Method o f c o lle c tin g  data an in d ic a tio n  o f how the  data was c o lle c te d
by the  researchers
In the summarised results of the nine studies which are presented in this 
section, letters in brackets are used in the tables to denote items which have
been used in  Part 5 fo r  comparison w ith  the fin d in g s  o f th is  study as fo llo w s :
Number
Period o f study
study was undertaken
number o f days o r weeks during which data 
was co lle c te d
nim ber o f managers who p a rtic ip a te d  in  the 
study w ith , where in fo rm ation  was provided, 
some in d ic a tio n  o f types o f firm
Findings a summary o f q u a n tifie d  data obtained which 
is  re le va n t to  the  present study
C Correspondence 
T Talking to one person 
I Interviewing
D Discussion with two or more 
S Supervision
Te Technical 
Com Commercial 
Ac Accounting 
Pe Personnel
PR Public Relations 
Fi Financial
+  2 2 ' -
2*1 ' •: V  • ,+fififi fi; -fi-fifi-fi fifi .fi ; • .+fifiv.fifi fi‘; ' fi'-fi " • J
HJIJK, H:* > '•■ ; : '/.fi '+% $-+• -;; j f i r fifi
'How/Dutch executives .spend- their day (1952) +:;; •-++■ +••'•. +  .. +•••;•' (+-,./ ,+fififi+ 
Bo0 i$m: Bcv&GtitiPe; S p m d e  iH's; Tim&a Business.+ubl3;catIons/ 196.3., pp 21-02 
(Translated f p m  the .Dutcha.;Wcmt- B t i g f t  c h. Ttj}d '<M ■ D ir e o p e y v ? / N.Samsoh 9 (1952)
Purpose •?•+',;' ’ fifi?' -fi . /-fi ‘ +  fifi-' '•'(’•;.(( ‘ -'fifi' .;-( + ’ fi. - * fi
To -anulycefi in.-detail; how.,senior,.exe.cut.iyessgendytho'ir; working, day. in,; .
orderthat theymay improve;their effectiveness.( fi , / ..+(' (+ ,. :’-..fi
Period of study
Mot given in relation to. individual /executives'* but the total executive
time/ involved was 1 96go hour's*'.--(
Humber-
25 executives ’ des'cribed' as executives ’«( . ” Some' confus'ibnfiexists in the 
tronsXatioh/o+tbn/^Y’^ fiidirecyteuri biit the(torni’ appoarsfi-tbfittpply; to '■ fifi? .• 
working; directors 4finhief . exd'cntives. .and' sdnibr! executives *' ("fi fi - ' '■;
Ho*tilr6(di-‘' - data fi'-fi' •+• fifi''*'>'■ fi'fi -• fi’fifi'1'•“(’■•. fififi.fi' ’ ‘ fi'-+Y.-h+. "■ fi;-; • **•';
A mixture . of continuous personal. observation 9 activity sampling 0 (Self* 
ty&do&i&ngfi+bse&WMdns ?by +e(tretafids• 'and ..interviews' with 'staff!/hot.;fi 
fisoK^ ify(;sUb3e6t (to; study®" fifi'fi/fi"' ' fifi../fifi ’++.(.'fifi ' .-'fi'. . f i f i  fifi’.'
[Findings.' ?;f i: "fifi-' fififi fi-,“'‘' • + ;• 'K (' ( ‘ '' - f i f i ' (fifi- f i - f i  /-fifi?? fi (-■’ fi.’ "
It- is claimed that initially it-was not. intonded to publish --the findings-5:fi ■ 
but this--had -been .dono^ fidue- to -many'.'requests!mada(’followihg; lectures: -given-; 
.at..thdfiMothorland^;lnstiti^ of (Efficiency*? - The fihdings. are ■ difficult fi+ 
to summarise since the. textfiis-more, concerned with afi'jppp'Ular1 presentation 
(rather than a 'systematic exposition/of. qtmrtlfied data® fi fifi*' '• fifi • fi " fi
-TABLE; ;2-4iv (fifi :.fi-fi;:fifi . ; - fi*' -:;fi fi: ■ '* . fi fi fi ' ’
TOTAL TIM AT'teBDJjio. S#iffA.GEMBMT MEETINGS ' fifi"” ‘ : f i  +  f i" s fi •;/?// ' ‘ fi;
P ercent o f  t o t a l  t im e . 4 0 - 6 0
; ■ ' / ' /  ;y  " y , . ■/ V " . -  23 -
TABLE 2.12 .
mMHSTB/m. TIME .CIASSXfiEB/:AS %A8TED O TRSf
Classif ication
Too simple work yyY+y- 
Too difficult .work »y j ;
: Tnmjffieieni; ctelegation - 
in sufficient information,. 
Inadequate In s tru c tid n s  . ‘ 
Xmpiil.siyekfsaction^'Yy.;Y '
Poor communication •? 
DiGturbmices: and interruptions 
Organisation faults y .
11  
. 13 
.8 
. 0 
5 
. .6 , 
10
: 23 
18-
Note? 32O/yHours-,of. the. total i9QGQ: hours recorded (32%)'..were- classified as 
irasted hours.1« ; Y Y - . y ■ ’? yy?Y ■ / • : ;Y Y - Y Y  y Y ? ' y Yy-+y
■TABLE 2,1$: ■ .?; . - -■ i y Y Y  ' ' Y . _ ” ■ “
'}<tEG0BbE»?iH'mRBPTX6NS-, ■ ' Yfry y  ^ y C Y y '  . - Y y  y  Y. ■ Y y  '
Source
Telephone , V :;. , " j
Cailersand employees.
NO e
3 , 8 6 4
3,309
TABLE. ;2;:i 4 y Y Y .' y iy y Y  - -• y>y-y 
M A L V S I S '- '■ iN T E M G T X O N S  " S Y .:- y«tw»l t V*#>«S A"<* W JU «(
Activifiob and Interactions. r % totalL time
Contacts by telephone 4 • y-v Y •: 15yyy. (T) *
Dealing +with: correspohdexiceYy'AY’ , • y ' Y  ’ • • . y y  Y •■'.' .6 ; c o . n v
Conferences"; * staff .and visitors 26 : (D) yY
, Making plans ■ (sic) yY - ,y _ y;- Yy;" ■ 3 ; :.Y.
'Interviebin'g'px’ospective employees * ? "Y y 3 :y :' YY|1
Giving Instructionsy YYY./ - • . 4 _ • 9/Cy-
Reading*.through .files ' .. yYy .. - 13 Y - (c) ---Y-Y
; Absent-••Ai.'. conferences. and .business' calls ■ -Y . 16 i;
■ S.imdryYCiholudingylost /time)Y.?y y ',' ;Y Y Y Y / i  " . 13 y y Yi
& for ZeMoivo in  h m e k o to  m t iM o  m d  f o l to id n g  pagos ooo | 
ossptan&fto&y n o te  on p*S:i .
~ 24 ~
2.2 'frfr. ‘fr.fr fr!-- fr : -frfr: .frfr • 7;fr. ' -y . 'fr-fr- frfr .frfrfrfr
BUSHS# i’;».: frfr fr,. fr , .fr. frfr .frfr - .frfr’ . \.fr fry. ; .frfr - . •; fr
The directions of activity end communication in a departmental, executive frfr 
’gpqupfrfry V --fr • y;;-fr fry •-'fr fr , frfr-’ .7 -frfr - /fry- fr'-fry v frfr
liiman IW la tio n s^ Vol»7# 1954# pp 73~97o fr -frfr;.. frfr
Purpose • -■■/ fr ' 7 ■ • - ‘ ‘ fr- frfr ’ 7 - 7 7 ': " • fr
To .'obtain ■ .Information • about’-' the way in which individuals at ' executive- level 
•spent .their time * frdhbut their, field of^ int ef Act ion 3 /and about the' :yfr-
distribution of WOrlc tfithin a departmental executive group* fr \fr;
•Period >/of-study • , fr+-*-Is+ *' •;>i !'•**] f r f r - f r  ’ -: fr, - 7 v frfr 7 ■ /■’/■ . : • fr.
25,-days.foreach manager* ; ,.. 7/ :V- - • frfrfrfr- fr frfr' . . f r f r  :/ 7 . .. y fr
Humber . - • . ’fr - 7"' -.fr.*. ' • fry . ..fry. .fry. frifr7 fr-frfr: .yfrfr-fry
Pbur managers' within the same firm of which/three were •’subordinates of the
departmental:manager (H)* Tiro of the subordinatQsy(W#B) had similar :' . yfr
• appointments/ as- pfochfotion-':engineers# }While: one:/(c) who was;responsible for 
design#’deputised for the; depar+^entai. manager* .. y , ;v ; y .< -fry / .•/>.
Method;of1 coliectlng; data 7.’■ ‘ fr. fry /„• .y .y- 7 ' : . „  y yfr
A modified' version, orCarlson, ?o standardised. schedule by. self "completion * 
Each episode was separately recorded^ 5.n, two cases the lower limit of this 
was frequently; one or two minutes; . the . other two; generally regarded thisy.fr 
lower limit of the order of five mJmttes* Xf the membership of an 
interaction changedb a new record was completed* 7 ••’■/',•;77fr- -frfr-.- fr 7 frfr
Findings fry'.--’ frfr yy '■ • ‘-;i;<''■ •= v y- -fr 17 7'• yfr •• frfr
The general findings .which were relevant, in the>present context 7 have beehfrfr 
extracted and are given below* . , fr fr; ■ fr yy . yy f r f r  . .  , . fry.
m sm m inm  o f  r o m m x ,  mm  a s  a  mmimi o f  t o t a l  tim e
Subj e ct DivioIon
iWwy^ i+yt.* m'< »■«« t* f<g.-,
Sales •y Sy y I S i | p 3 3 ..-0,3
Personnel :. y Y.& yYilyfY 23 17 11’ /Y-k'ttYly r ■■'// y y+y YyYy V ’YJYYY. nyY’ ■/>'<& Y Y^'IY YNew Development and Research 1 - q!7 y  Y 31.Yy’Y-yy}.. 10 ' y . o a
: ObS^Y/ y ;Jk />JiY fyY"AryY/Yyb/YYkYYyY; f 107 yYIS; l§fl§|a o p a l
Ail Production Matters Y yj;|y > y Y.vY ■’_*,Y  1 Y YkY Y?
Prod* Difficp.ltios Design , YY#/lljJSi&fyy. ‘ J.?ySy|7? 10
' Prod*Difficultios Other yiyY ly i / 't ?  : 6 y:#;20?Yv'Yy 0
, Other Prod*, Matters-1 y *; s£ $ M■■. ?\¥t«je : j / 7 ' Yl?* 21 Yy Ylri
y S/yyyYYiyYOygYt t S Y yi*.yv:5\i YY -. \{.\ 21; 30 58
Office and Organisation ‘ /y y I'Y-' 7 15 21 ; ■ , 8 !
General Factory Matters Y  - s W ^ & iy Y 5 Y . ■fQySSi
Personal \, 1 . , , 1 5 ;t. / S f iS ‘ 3 * Y
v5 f• «T^fKlr.> .1 ,svw=T.^ . ..
Q (Cora)
18 y k - i
,' 7 (Ac) .
34 (Te) 
12 |  y
io
TABLE 2*22 /  , t i , ,
TOTAL INTER ACTION l'XMB MtWJM - TEE .DEPARTMENT
til i t
y p y y r  -p>. t ,.: ("
Total in hours .79.
Manager .'■ ’ H I y  C
+88;
tf ’ B* 
166' 170 -
As percentage of a ll Interaction Time \\ 50*4 ; 72,4 88,8 80*0
Average 
) 108
*1, For a ll Bfs Interactions with the others, a large discrepancy was noted and 
these figures arc of dubious validity*, y  The mean has been calculated only 
for the other three « < t 1 \
TABLE 2*?3
THE SPENT XM DIFFERENT PLACES AS A PERCENT OF TOTAL TIME
M I. . -S
Place  ^ 1 Manager Y*-H # ‘l ■_c y . | * V7 Y Y;<rV  p Average
At ovrn desk Y  >, Y , • 77,0 61,7 53,0 I 37,6’ 57,7
Xn offices of department &YY?|S| : 30*0 " 1,6*8 13,7
Department shop floor , 3.9 2*2 /so a 32? 5 \ 14,7;
KXsowhoro in factory - ^ • 14*7 ^ ' 8«9 • • 0 o 4 -.: 14 a 8 * 10,9
Outside factory j 1®4 0,0 Y 0,9 ’ 1*4 Y  : 0*9 \
burnsp t . . V -. fi. ’ ?.fi ;. f i ; ' fi-fi- -fil ; • fi ' fi-.. fif i-
Management in  a c tio n  -fi/ -'fi/-; - "-fi_ fifi/ - ' ‘fifi * "'"''fifi
G pem ti& ria l Research v o l®8fi, no*2 * June 1 9 5 7 pp 45.60*
What managers do--.fi: f i ’ ' fifi .' . ’ fi---fi-fi - fi--’ rfifi, , ”fi'fifi
IJeio \S66$&byft 17;.fiDocember. 19.64* pp -8*»9fi .- fifi y fifififiy fififiy - -/fifi
•PWpose.y. ? ■ • - / /  ;-:.fi fifi f i / f i f i  "'yfifi ' ;/-;'■ ’ f i ' f i ' f i f i
.'■ To/fiob'tdih’; iliform dtion'sfi./ fifi-;' fifi’f if if i y f if i; fifi- /fifi-" ' ."fi-'- / 'v f i  fi-.-/'fifi • fifi" - f i
. 1 ' .about .thq .division• of. work.jepong . ; m a U ^ e m G » taftd about , how --fifi
' fifi each"^  of/these .individual divisions was:;related to the others«
. 2 ,, about•:bq# individual managers; -distributed their, time:'between the.fi fi fi
.fi .. fthctiond’ bfr'msmagement*' ; f i f i  - - fi fi. '-' .y y  - fifi' • 'r
' :3.fi; fiabotfr ^ e/paths of communication -usedfiby managers* . fifi fifi • ...yfi
■ Period" of. .Study fi-fi 'fifi-8 ’ ;-fi-fi. '(fififi y'"‘’ fi ?Q-fiyfi ' ".'fi--.fi fifi-.fi rfi fi'fifi. ’
' ■•’''thi^ efi-foufy;'or Mve,.weeks,?/' -;fifi--'?, ■'. fi'fifi.'-fifi/ fi-.,- - yfi/ fifi'.'- /-fifi . fit
, ' Humber;; ■" ■ .-fi - fi; fi -;'/./ fi fifi t fifi;;. (fi y .’:/fi: fifi . ; ;fi ; • fifi ,'fiy •'
76 managers in groups rFrom-four-to thirteen in eight .firms Which included 
. six/, factories, fi-fi-.''fi; . f i  ’ -fi ' . yfifi... -fifi,--.-- fi V . :fi fifi,.. ’ fir- ‘-fifi . ,y
Method/of: dellec+ing, data^ . /fi =:, -./?/ fi-fi- fi-.,.,. fififi.fi; ---'yfiy fiyfi fifi.- ■-
- Selfficbmpldtion (time sheets" on/which each?episode was -• recorded®;,.. 7 An/ , episode." . - ;*x v‘ *• iVfif i " t -/■ . ? yf .1.1,1 " j fi “ ' * ' », • _ *7 • , , . •• ' _ “* •* . • ? - i- '>■ , _' * • ' *
was said to/end and another begin when either the subject or the other
fi person concerned changed® The average number of episodes -recorded- in" ayfi fi':-;.
day was. about 25*;,'..fifi, _-.fi. " .,-fi-’fi 'fifi, -7 fifi
'ihe forms recorded:. . fi •;'/'.- . /•fi --fi-:-.’ - • .-fi-fi fifi -/ - • fi
' /■'. time • 'fi- taken, for-the episodey- fi. ;fi ,. -fifi.; •/•• . - f i , - fi
•- .fifi" ■ . personsfifi/. f i f i  +pmmuhicated. with;-or p^ S.ehtfi.’fifi/'fi-fi- '''fifi ’*
f i f i ; ■ '---'iftode‘ ;J. y .;vy , of. activity:..conversation9- reading* etc* 'j/fi..; y-yfi" fi . 
fifi - fi-fi place;/:/ - y . own office* home* .etc, fifi ■ fiy.fi • fifi. fi.'7" -fir* - fi? 
fi- .fifi... / subjectfi-fi.' funct ion, al Catego:ey Of,.task;or subject; of the episode 
'V fi.:.'' purpose . ;giving'.br receiving • advice/  information9 etc* ,
Findings ‘fiy.-- .- . '-fi -fi- • .,.• - . "fi . fi- * . . ...;.
; - All results.wore expressed in terms of time spent®'fi ■ fi ,::7 -•'
21 >
frfr/ ’v / .- .:7 : ’V  -Y ■•fr':y fry - ‘f r ' . f r f r
PERCENT DISTRIBUTION OF/TIME W  SEVEN ■GROUPS-'0F7OTCTI0HS:.'.(all-'manager
CurrentF>roduation andmainteriaficC; frr y .‘frfrfr "'yfr. /^ fr frfr:-'- '22 fry (To) ’ 
PrografftTaing and. production control ; . - ; .7- / 20 (Ac)
: Research a,id7develbxwaeht; /1 • Yfr/7 ' yfrfr- f f ' f r '  • ..'fr fr/ ' /frY /fr/C Y Y y fry fr . 
Costs#:accountsa:wdgos ‘ ; - 'Yfr-‘ /,; •'.- 'yfr.: . -. . 9 (Ac)
Recruitment 1 and.'personnel fr <., 'fry 7fr ;.frfr -. / frffr- YYfr.,,;; .'fr--.fr frfr Y-'iifrr (Pe). 
General rnanagemont :'pbl5.cy , y •>- ' -/fr-:. -. Y : ’ - fry yy-19,;. . -Y- .
External' Interests vfr ••;■/; ’ , frfr* 7 frfrfr fry.- yfr ;fr’frfr-.-: yfry 'fr fr-fr y / “frfr; Tfryfryy-' -frfr- 
Personal .and private . 7 /;•  r. y/fr ; -' ' fr- -..Yfr/ - /y ‘ -.- 4
Hot recorded fr ' 7Y fr’7fr -fr- :■■• 'frY . ,v> Y yfrfry" Y v ° :-Y  , frY ,fr v-7 Y 7 .2  frfr fr Y  '■
.TABLE, 2>32.fr,y.' .fry /; fr -y  y fry frfr Y ;:,-v fr7fr -yy '' Y y jfrfr ’ frfr . yfr.
w m k m b w time "ortwo
Functions ■ . ’: . '/= 7, Y • fr.fr... .■ '-fr • -■' fr.fr 7' . Firm A . : . . By//
Current product ion -..fr . •;•••' fry/ ’ ;. - - .fr .-fr' fr.9," ' (To)
: ■ :fr
Programming. 7&nd • production /contrb:lfr/7 fr/yfrfrfr/ ' Y-fr/fry 24 :y fr ' 713fr/' (Ac) - frfr:
Sales and 'customers: YflYfrfr /■ Y  : ■" . fr" ’■ ;7.7' ' ■ :/ fr fr 4 . .' ' 16 (Com)
Rea©€«cch7 mid'vdc’yoi^ iiiien+fr fr’ ; Y'fr'- fffK 'h  fr- 'frf /  7 -;Y Y ;Jfrfrfr fr liY ; ■frfrY ; y.
Costs .andfracepints.y.-.fr,,,- .. .' .fr fr -Y.Y.. .fr . fr -,Y • yy 97 fr lO/.v (Ac) 7 V
jRooruitmbnt aiid personnel *' *:• V* 7 -fr/y'7' ' /  Yfr'-fr :frfr-: 7frfr-14’ -<.*• yfr : * • . J ’* \ ' “X " 3 7;' <Pe)
Management policy y •■..; fr;frfr ■ • Y, ’• -.:=fr;' ’ 13 . 14frfr
External ihtbr&st&fry 7 v' • frfr y "frfr - /fr,1' ■ frfr-;'.' fr-7fr:': 3 'fr"; ’-17 ! ; frfr
Personal " ; 1 fr' -y- j!:>- „ yfr-; ( ••’yfr' -frfr; Y  ; ! frfrfr.-g : ' 1 fr • /
Hot- recorded/ " fr" fr. ' ..fr "-=• -/frfr , frY fr fr - 'Y .: ' : ’Y_fr ;.fr. 3. •'fr /-fr' i 7 . % fr- ‘ . ' rf
Ci) & 0 i% a ff£ h  p rp d u d tm d  s-tite
■ Y fr fr;?frfri-Yy y Y  \ frfr-fr
(2) EoioUided by Bvfam fpdm Table 
'•frfrfr ;: p ip d u o f^ a e  fio%d cm didJetm ib\
. 17d in e e lyn  \th re b  o fy .o ix  
0&d- b y iq  s&pdpate -pdPt. c
fa e to rie c  
rf the  qvq
y the  
'o n ib a tion*
-.- X3tt-flB-YXH--k3PXVIS[k £‘i^ li^ ACX(l6XX36'; :.O£^ AnXSATX0I^ S/
■ Function" yk Organisations ;< A m n
Current production yy/. ky yyyyyyy.yyy:.;.y'yyy.;yy yyy yyy,’ ,>yf. *. kprogj^ iiniing.land', production ■ cbntroiy/Yy
g 19 9 iffiS 'Y c7-10-$/^4k i M )  y
24 iYy?;t ■kiY ) Y § p y
.Sales and customers - ■, /.ff; . :■ - Y YfYJY Y-28Y ■ s$?Jfa-'- •/- ■ 3 ’y y y :y.(Com):-;k? y/y :'u y1 y Y> '¥■ • Yry .yy 'YYY *'VY Viy V ,*Y-YY «'.V'Y ly .,*Y vY/. ' * ,Y-Y;»/Research and development ' ;.+ '•; 12.’'kyy/l--"p i ;. * y£6-Y '• Y -\Y  -. •- '•
:Costs, accounts?'-. '; YY '. Y y  YY ^  YY ■"’ • ■ y-/Yk#/ . y'Z-Y' Y *•* /•+*• 7 6 13 y/-0;Y v  T 7 i M ) J
.. PersnnneX-y Y 7. ,Y YYJy Yy k Y :YYY -• vYY Yy/y | & Y Hy# i !;|-Y6 :.. YlO- % 15 ‘/ o y  y
Management policy '* * Y-X3- ; j» ,v | kyi" .Y: W ,;y y y j ' - y
Outside interests 0 y  ; y?YC Y ;Y 7 i;/ y y 7 k ' V v®:- } ; X 0 ( 2 )  Y y
yy/a/y Y x / yY:i#k ' : i ; y 3
(1) Departmental group only*
-: ' /: "\C Y’Y^ Vj/iuY-Y ay, YyY- •■ ;‘;Y.4i :iVlC.":’ "';//■ ’ * fin *%»Y jy
' jf§? lotmpjmm fdejpti^ wnt interests. ;
t e 2 . 3 4 ,  ; , /  , ,- ; ; ,  ’ . ’ ^ Y
'-PERCENT: '•BISTRIBUTldH.':.OF ' "Tit-lE/ ASSOCIATE!}' W J&' MODE :6f ': A.CTIVXTf■
/Activity;,-; Yy^tv$Y;$i^yy!li^
'Spoken • communication!'/'•y -D^ 4: y VvYY j ly Ha’Y Y:'*• Y • ' ■Written communication 
. Interpretation. * ' -/ ,
;?Qy Y 71 yy'OOY: •08 yYS5. :. 44 •kk42y
•:S Y /'. 20.?-y 20?;:V 22 %;?2'o $ : 35 ;.■ S9.7
:- 0 f :y kf'-Y -;■' 9 y-24 ' 10 1 M jj y ■fi lY|3f^
r59,4; (TID)./
A y J & J ; involve dbmrvation^  inspeotimj drcaHfig^  
ealQ ulaH on* r   ^ > >r K y  r~ x ’ - '
29
2,4 + 7 . fi Q fi.y fi. - fi A ; - f i f i f i ( - f i  y f iy ;  , ( ( f if i y.
G 0 m im 9 G* fi- ,,.fi • fifi'fi ' \ \ . y V.fi.- /■; 'fi . fifi
■How British exectfrives;ppexid their day fifi,;- fi'fififi fifi, (fiy-; •• fi
Hod the. E xecu tive  Spends i l l s  Time$ Business Publicationsg 1963 9 pp 1-16 • 
Miera .does the,;executive®s timevgo? • Q/fi'fi , * ; '■ ■ ;•••+•• -y
B im in e m fiOctober 196i;|fipp 7 6 r8§ *-fifi r f if if i fifififi, f if if if i. - ; . .  . y+y •• •• ' fi
Purpose' . - ■ 7 • ..fi-iy. ,v‘ ■ . *' -'.yyfi • fi ;;fi-'7 \*y ;
To search for -thosefi lost.-.Mhuteyi^ hicli-bVeryoiieyWished (he had 'at the end 
.of the day® ' $fi7- fi-fififi 1 ; 'fi (:fifi.V*. •; V; • fi ' fi' •' -‘
Peidodof study . .fi ? •'. - fififi* : . fi;v • ’ ■ f i  . (fi ‘ fifi. ■ , -y
One week, •; -(.fi ,/fivfiQ . .fi/fifi' . y fif iy y fi.... ;:fi.y( .■ ' -fifi-:'fi( f if i •. ' .- fi
- Number,
58 * of "which 29; were.managing directors or other chief executives and 
29 were departmental heads, " 7-fiy (■';•.+;/ . fi.fi. "■ -fifi:
Method of collecting data
.unspecified*' , -7 •'* 
Findings ■
SeeTable ' 2 *41'. below*; j:
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DiSTniBUTM.Qg ACTIVITIES
j'r,
Chief Executives.1 , ' ‘ '•J V  ■' < .• "fi fi • 
. Ayihtf's/weqfc -ft. weeks,fit ime ; / ;Aptivity -
; ; •* ;■ Dap artmontal 
.;.- - . -fi. Ay *hrs /week :
Heads • ;.-/; ;
% weeks time ;
, v/ .* ■< i • ■ ■ r ~-f '■ 1 1 ;
■'+: 7*25 14*5 ;;, -Correspondence 6.75 . ' 16.5 (C)
.✓.f+ fis ^ B  fi ' ' fifi, 4> 5 fi:fi;' -fifi Telephoning fi ;. ■ , ; 2,5 [:;vfi[<3'' . <T)
: 7:fi--',Ui25/ ■ ' fi '■23 fi'.; Discussion //: • 10.5 fiy, 25 Cf)
l. /■1 ; .-:i12'• fi;;1;( V • ’ •/Visiting fifi -;; y  fi+ 2.25 7,yfi'-.fififiS, 8; fiy -;
7/V-;2,.75'7'.';' '• ' 5*5'. - Cbinm'ittee::'-‘ /-;• ;,fi -/fiy'lfi+ffi •'fi 7 72,5.. (D)
-'fi fi; ,3 "/ .'(fi fi. -fi ; G 0 5 fi ' Reading"'fifi fifi*- .fiV; fi fifi fi . ,2-.2-5;. 'fi ' +5.5 (C)
/■ / '• Claiming r? fi • •fiYrfi-fifi''+: -ifi;fi/fi';7:7;7-/q 2.-5 fifi 7
;’fi’t-4*75-: ' . ;,' 9,5 ' Drafting? /'.(/fi ' 9,25 ’/ . :22 a5 CO
. fifi;-fi.5.25;fi (fifi// 10,5 fi-fi- ■ -.Lunch - .fifi •(fifi/1[fifi 7./ y-fi. 4,75fifi• ‘ -fiii 5 ' - -
' : 7.7 2*5 / ; fi".' /- fi’SQ Inspecting.. fifil r f '  - 2.6 ' (S)
49,5' 100 : [ Totals;,(.;/• .!;fi; ; S’ +(.';4i>2|fi.;fi7 /fiioofi
2 .42 -■/ ' -fi-fi'
- ’ fi.; /fifi \ ' ..;.+ ,;:■ fifi fi / ; y/Vfi -. / fifi’ ■; . ..fifi/-- -
. INTERACTX0H3■ . ' ' V */ 1
fi'.' '*:./y'fi.":fi f i fi'/ fifi;yfi|:-fi-lfi: '•■y°V’7 .•. '• fi/.-+, ■
Chief Executives;
% of total contacts Type of contact
/ ■ Departmental' Heads fi’fi' 
.fi/fi ././fifi:;( /^ fiof:fiotal;;cbntactsfi; .
' . '/•: / .. ■ 19 Customers • . ■, 17,5 :; /
9 ; ; "■fi 1 ' • • •/Suppliers;' ■"  ■'; '-•+ .:;y  ■ .. * y  fif i ; ; fi'.vfi*t'--;! -,-;o /•(.>;• f r } - .
f i v  fi . X»5(. ‘ M Superiors 1 ’ -,i . ' i . ' T, ’: 14.5
f if iy f i.  16 . ' f,.\r‘ Colleagues•+ ' /.fifi/ '-'fifi, ‘ ' - f i ' - 7-y / ; 10.5 '*•' •/;+,/ -
" f i f i ' 33 a5 Subordinates / ' -+ -30 - ;  ;/';
6 . -• Mixed; Status Group.. . - .-/ 6'/- 'fi; ! ' /fi.:. '
;-yy . ' . jf y. Service - Dept» 'Heads [fi/fi “ . ;■[' fi 3,5 v "fi/7. 'fi
; 9,5 Professional Men ’ /fi’fi' ■ .fi 4 f i  -
: /..+'• •; ■ fi ;U5 7 .•/. Other 'members of the public; f i/ ,y , • '• y +  / 6 - fi/ fifi fifi \
. f i 100 Total ' f i ; ■ fi. fifi. : ' / ? f i . -7;+ -100 fifi ;/ / . .+ ; '
• • ' • - . fi f i
; ;• [; .
fr HABIKAsF* de.P*fr- . fr /fr . f r ' . f r  ’ fr. f r  'fr.7 , f r  frfrfr fr fr fr
How to  study' your executive day fr ''.• fr - fr  fr' .'fr 'fr7 frfr .frfr' frfr.'!
How the)$m 'm btve.;8$en$a-;M 8 Tunea Business P ub lica tions#  1963# pp 85-103?; -.• frfr/.]
,y '.Purpose '- +, -yfr- . ,. . ,-fr- • ..yfr-y-zy yy .; frfrfr
The example of a study made:by a manager of Lie,own.,'time as part of his - frfr ,j 
sandwich project while attending a course at Churchill College# Cambridge,
•fr Period of study fr • 'fr- fr "fr -fr'.- , ;:fr- fr; -frfr; ' fr,
Not given* t, fr - ••' ... .-frfr
Number -.fr . -. fr- ■ - -fr . fr yy/ - fry fr-: .-fr fr - fr/ ; /fry.
One technical manager* -frfr -fr . fr-' ‘ fr, - frfr -
Method of collecting data ...fr • fr - - frfrfr,-y .'frfr''■-.fr .' yfr .frfr/frfrfr'y^ fr 
,' Celf-completion of a standard record* fry- /.fr . fry. '•- .;/: fr />.;
■ Findings fr- “ - • /■" -7 fr, --.fr"/ fr,. •. /. fry/ /'fr - • 'fr- -y.fr-‘ yfr", 7 frfrfr- frfrfr.
77 ’ TABLE 2*5 77fr . fr: "■ fr- ' fr.-:_ ' fr:.' : : fry-'‘frfrfr ' f r - - ' 7:7 •‘.frfr fr.fr'. Y 77 .frfr ' 
AOTXyiTIES BEIATEP TO SUBJECT M T T O S AS A PERCENT OF TOTAL M  j fry fr
Activity -frfrTech-*
nieal
Fihany
cial
Man­
ning
Persons?
nel
Extra™
mural
Course Miscell- 
Work aneouo
Travel­
ling fr Total ■
Reading 12 1
• 7 fr -fr /fr ■'
13 (C)
Writing and/ 
dictation frfr 1 ' 2 • 1 fr'7 4 '•frf*; :fr7 frfr.- 7|'712"-(C)'
Talking and 
listening 26 3 fr 6 - 7 ' 3 . 6 'fr '3'frfr ;
■ . -7, frfr;fr 54(TIB)
Observing . 2 .fr. . / •' , fr y ; ' : fr- fr ‘ * y ‘ 2 frfr. fr
Calculating/
thinking 1 , - 1 1 ■ ,1 .-. ..fr 1
frfr" , i y • ■:- fr 5 fry - ■-
Miscellaneous 6 fr 6 '
Travelling ./;. , - */ fr /-.;.."• ..7 ’ • ' fr 7 .. s.'fr fr;/ - a .fr fr-
Totals 45 5 9 9 ■fr' 4 11 9 8 100
BREWER* EV and TOMLINSON# J.VI.G, " Y  ‘frfr,!;/ Y ‘ 7 ' / fr ,
The manager’s working day 'fr . y . - *
X’/ffrVrV: i •7-.'71-7/7'::,y .1 /V • V/ :-Y • yvy7y7X/7 v V y :; y V7"'/'::: V; 7;7 : '-'.y : 7:7/’-7-
Journal o f  J n d v s tr 4 a l  Saonondoe^ vol.XIl, no,3* Juno 1964# pp 191-197
x -t / ,yy Yx-y Vvv/vfr/• ~x.7 fr^YYfry/;frfr/±,Yfry.: /7x-r'-yx7y y  Y/+xx:/Y ’/
■ r  *,fr ' , ' v ? -* y ;y  r ", 'Purpose. fry/Y7 Yfrfr'YY y fr ; 77 Y fryy77 frfr f f r y f f f r f r f r f ffrff: -fry fr YY fr Y YY? Y y  fr y fr/y 
7 7fo /Investigate ■; the cuin^ntly held liypotheees regarding inanagerial behavlourfr s
' ' ’ fr ", Y, yy?;V’ fr-7 ■ * ■•7 YYxj’y *%!•/• 'frfrfr- • ' ».i Yfr,n .’X/j vYy.’Y7 7 7 # *\\ ,777, *• fr ■ fr Yfr'fry y frfrfr ■' • »fr;Y *• **•* -7 *•** >*Y YYJY-.' fr -* Y frfr'7, !- fr.. Y-YvY 7. <y fr-• 1 ': 7*" -'the. manager /will/seek to; maximise prof its „ fr • r •; ,y\ ;
2 the manager having established a maximum profit plan will govern
- * “ • 7: ' f r '  * ‘ fr Y ' • ; ■ . . - . ; •- * 7. ■. • ’ * ‘ 1 ; Y  Y  . '
n by noting and correcting exceptions to tho plan
3 the manager, par s e * is tho decision maker fr7 i fry fr 1
7 7'V/Yfrv-Y .y yjfi Y'.'’:Y YYY'frfrYy -fr Yy fr fr fr '-YYfr* Yfr! fr yfrYy Y/- i fr J'frfrv7Vfr>fr fr^ .x--'7* Y'fr- / / * •{ YyT. fr:+f Y*; frV** 4- 'the manager will strive to promote harmony, i0e, the quiet life, -/
f . -*c ‘ 1 I . ' 1 /  ’ I fr t
v’; Per ibd-'Of .'study YY- ifrfrY f r f f f f T f r f r : x f r f r f r f r . f r
Ml "M • »'■ ■»' , ’ -/ • r " to \ v ’i "*<' * .* fr- **•' V, 'V‘, + - • .«'» • * r> .fr / 7i , 7 \  ^ .J 7 • ^ fr'’
■ /vVYtv'fr Y Y v ^ -Y Y  y Y /.Y Y Y V fr  1 >Y f r ' f r ' f r * ,7  -fr-*'; fr* fr ':'C frfr frfr * frfr.fr’>.7 Jtv/x7' Y  frfr ’. fr 'P y/Y  * Y 'Y Y Y  Y fr Y . ' Yfr'Y f
Between 13 and 23 days for each manager*: ’ frv’Y
vY.f-{frYY f j Y>/fr fr*. Y*fr frYU *yY frft Yy ' 7- *>' frfr fr/*-'fr <Y-.fr :7 y\ Y  ^ 'frfr+7 fr\Y fr-*!7'7 frfrfry^’fr y'Y:
Number - * ' ‘ 7 ' fr v fr . l7!fr<7 Y-/y < - fr • fr. *./t •/ • «<•*: M ’ /*;. • -. - ‘ .«•**%; •*: . U; ‘.j ,» y> fr - - ft- ; ,'V ,'C . “ ”*< v .A'fr1''.'-*'4' *> ~ J* * **.*
;.-. -f >\j ?y -*/'i\Yfr'VTfrfrfri *■}frfr 7 fr' ..• fr YL‘"4jt >'• Y* ,*>•< frV*. fr-'Y -Y •?*.;7 7n; iv •: j7/7,fr 1 -fr' 7-Y*^-frfr. / J;7‘>j frfr Y^ Y/jV
Six managers from six different firms with different products.
Y • >Y*fr*7- .YY) frit- * K^X«x 'r-'-7: Yy fr> -•*. ■ yv* y- %• .£■7fr Y'frL+frvXfrk*;Y • rv> *,7*fr-fr’vY*5*'*.*i •’ ■*'fr'77 Y*- fr’ fr'!
fr.-y..;j'4y{fr.* -r fr:\..Y . /'fri: -77  V / , Y f r y Y - . ‘*Yy ,- ', •/;. fryfr fr-yfr »7 ' Y ; Y-U /l'/y  t frfr 7:Y; Y--*/' ■*..• yv  Y 'fr -YY  r Y,frYy'c 7<;,
Method of collecting data t.( ,t -,>+>' s fr/, ^
7 Similar to Oarlsonls by managers keeping detaiied diaries of their activities7 7'I 7 " "•■•Yyfr. fr. YY;! Y-;:-v Y’-YvJ s-fr‘ 7-* «V+yfr flff y.‘ J y. fu;V/-/ '•' - ' 77 '* frfr :7’" frY’.’; 7 • '•' '7 v. \ -, . - Y-Y 7 '• • •=. -, .-v'- .•;■
Findings - ; k f r  f f .f r
Sqe: 7TablQp7:2fr6lY^d62frdhd7F063 below.
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TABLE 2,61 y;Y * Y" •••• y  • • ■y . 'y  . YrY Yy <* Y" YYYy .+?
0iri> BY MANAGERS y  / ; q Y , ' ; Y  •
daily.percentage -of normal working time during sample period)
Type of work Manager. A B , C D E. F Group 
;-YY Average y'' y  
(Weighted)
Conference - *..• :' Y y :,;? y' y> ‘ Y ; 3fJ. .
Te&phpne Y.;. • YY ;Y Y'tyY 1 V ‘y1 ■ ii ! .4;
Reddln£qi.Cgehdral and technical) ,-y . ' ,;S 3;
Writing Yinclc\ding:estiTaatingA) ; • ' '12' 34
Reading (internal reports, memos,y Y-- /-Y
letters) . . y Y ; y '• • Y • - '■■■■■■ 10 6
Dictating and signing documents yyy. 2 5;
Travel-(external) +• \Y:Y Y  yy • v' 1 10'
Travel (internal) Y ’y  Y ■ y  Y • .y'6-'-* 2
Discussion 19 14
Technical ". -V/ ; , '.</+. Y ' ; Y y  . J'
Unallocated' Y . •" Y-. , •-* ~
80
‘' 3 
6 
'■ 4
4
4
17
0
39
4
3
12
14
3 
7
11
4 
3
32
7:9'
3
Yl
47
‘ 5 
4 
9
15 ' 8 
8 4
~ 2 
1 ?9 
30 10
37 (D) 
6 (T ) 
4 (C)
13 (C)
9 (C) 
Y4 (Cj 
4 ■
'8  • Y
14 (T)
- 0 ' "’Y
TABLE- 2 ,62 y  . Y Y yY
SlffiJECT- FIEI.DS OF FIAWAGERIAL ACTIVITY
Srbj ect' - field ■ Manager A . ; B C y  DyyyE y . F
Finance y. YYY ' 
Accounting
Buying.'' Y «»*■' ' Y 
Production
Research and technical 
■Sales . . - Yy, c. 
Personnel, Yy.'
Planning •> .yy
Maintenance 
Trade Associations 
Trade Unions 
Unallocated
yV6 
6 
15 
14 
;Y 4 
6 
13 
8 
3 
2
'7 4 4 .
14 7 2
5 r 1 
31 16
’ 8 Y:'96*7 
18 20 
9 y 6
7 Y ; ? 9  
13 3
-1 ' '
1
7
1
27
11
17
1
3
10 2 
- 17 
7
42 24
y« ' S'.
; 7 
18 
10
2
20 
5 
•7
Y- 11
■ 5 Y'-2"
16**
7 11
* High figure d m t o ' Qpeoidtieed indture. of f £ m r a work. 
** Labour d i s p u te ? s ’s‘v' '
Average 
(Weighted) Y
6 (F) yj 
9 (Ac) ;Y 
: 6 (Com) yy 
21 (Te)
o kyy;' .:Y  
16 (Com) ,:y  
10 (Pe)
10 Yy-yyy 
' 5 .YY ; : 
'2 / y  • yy 
- 4 :v r.
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TABLE 2,03fifi- +yyy;-fi “' .+?' 
AGTIGN TAiSh 1 ’
fififififi;:V:fi+ ’fi fifi : -fi/.fifi,? ;\ 'fi fi! fi'fifi?;fi-;.;..: '.;?■+
Kind of action fi?.. •:'+•'■ ?■??-• ./• ;'7-Manager :. A-->’ B y C ? J) , . Efi'fi F::y  Group,,,-y+ 
fi- Average - 
fi: (Weighted)
Getting information ;fi . f if i .’.'fifi fi fifi; 'fifi 26?.fi 9 36; c • -4 fil3.fi. 27 : 32 ++-'24; 'fififi;
Systemicing fifi 7 y fi "?' fi-fi:f i f i ’ ’fi 10 20 21 18 3-19 fi. ‘ 7 * 15? ; '" - fi
Taking -■ decisions :• : - fifi-' -• ?'; - -fi • /fi/;- ;'- . Ilyl6 fi0.fi.23 15;/ 0 fi7.fi 13 fi';/ (+
Confirmation ' of(orders '' fi ‘ "fi; fi ’ ; fifi? -fi; 15 3 ? -? ' B 5 fi 6.fifi.' :7-'? fi fi
'Advisingfi-fi ' ■'y'fi ‘fi fifi' ,'fi’fi fi'fifi. ‘fi 27 14 .14 18 21 14 '-7 IG- fi fifi
■.■Giving orders .".fifi. . ■' fi,' ;'fi'fi f i f i - . - 7-.fi 3 3 .6 0 2 •fifi-. . 5., ; fi.fi
inspecting? /• ' . . -fi- fifi; fi-fi fi'fifi fi‘V’ .2 14 '12 12 13 15 fi'fi" 11 ‘ fi-fi'
Estimating;;:- fi ,-yy ?fiy •. fifi fi-fil.-ifi-.-.r.filO ' ~ - ... ' ,» fifi ' fi S ' fi, fi ; +
Receiving instructions ■ . fi/fi - - 1 - ? « ■ ' 0 . -fifi
Unallocated ? ■’((- fi ?' " -'fifi?;' • fifi.fi: . i f / f i  y  • \ fififi-'fiS :1ll fifjfi 0fifi. 3 ■Ifi; fi - 5-7? 7-fiy
' • fi - ‘f i.fi.
- - fifi " fiV'-' • 'fi -fi fifi'fifi - -.fi ■’
'y7? •
' ; fi ‘ • + » r  -;/ fi - ..+ * fi-.fi.. ■?:, - .fi.fi: . 'y '“ ' fifi.,-',
• y :
.■ J ■
■ y  YY ;Y: y  m  y -Y ;Y y Y - ;y -? -
. :V,v2;7-Vi'.:':V..V#  y, /. y  y .Y-Y;- y  l-vy
•Y^ -. 'REbkArY^ •. t  \' YY'Y
; A study of executive behaviour by activity sampling 
-y -YY Human. R e ta M m s ,, voiiXVXX•„Y1964\pp .277-2.8? YY
Purpose '-j ; , Y-k.. . V V Y Y  Y. Y '
di. ■ -Tq. ascertain the feasibility of, the activi.ty sbn^l^g.rprqcedurQ..as >' a', 1 /.
/'' /' " y  vyyYYmethod of studying executive behaviour„Y Y.Y? Y y Y Y  Y -Y-Y' ?Y"Y -Y Y 
2? To compare and contrast executlye . behaviour sciehtiiicalXy measured - 
yyy-. .with the;'subjective assessment .offfhat'behaviour by+thekexecptiyes/-•-Y 
•••:.themselves:-and their superior# ~- Y vy>. Y y  ■-YY ■ Y'-fi  -Y
k r -- V •- Peribd+bf study .Y,„ •* .. /, >.Y . ,Y Y. Y./r/<.. • 1 ... Y y  ;k.Y--.\ k
+ Three. weeks+during;.]which-'2 ,800 observations mede to, obtain better than - k 
35%. level of confidence, •. Y ";•? -kY'Y ?. Yy; YY- *•- -- •./ Y : /.*£>• > : k
?'• : r  Number , .Y y  /. :--y  •-..•• • Y Y  y-Y - ; -;-Y k y .; Y •.«* -v- j Y  ; '/ k
Four section managersY / :'Y.’ ; 7 ■■+ + • ? -y YY'Y;. 'y-Y Y Y  Y y  Y -•
Method of. collecting data , vyY Y.-.YY.-y j  VY?*-/. ■ Y'Yy-. , :Yy Yy-.Y Y / y  Y
An unstated number of observers/who recorded observations on an undescribed 
profoima designed from conduct of pilot studies# Categories of activity 
: Y r e c o r d e dY = ' y k, Y ,- ky ; Yy : . y ’ .Y.;. k \ ♦; Y y  y  7 Y . y Y  k
’ Findings Y Y'y- ^Y^1. 7'■-£ k “ 'v .'Y- Y v'Y' Y' .-•••’ ‘ -V • :Y Y
Note t?do study was conducted in a unit making wrapped bushes at the 
*• . Kilmarnock factory of the Glacier Metal Company,., The Company?has.a -system .
of role definition cjnd descriptions of work content of foies which'was . ’
developed from the initial studies by the Tavistock Institute of Human k 
• Relations frcm 1949. to 1952, Details of this have been published
(BfO^ rfiy W# and Jaques f 'R; Eoqptovati&n i n  M m agem ehtf ll&ixiemmn^ 1960+. - ;Y
Jac|.uos5 E, C hm ging CtiZtiire o f  d  f a c to r y A jTaviatooiko 19511 / Brown,'W#' .and" kY' 
■ Jaquesj, £*• G la e ie r  P ro J ea t P a p e rs , Heanemann, 1965)* : j - f Y
vlork in a role is considered to consist of three/dirhensionss 7 k . . . . .
Personnels Stfucttiring of the organisationk manning of roles, training
•fi '.77 of people in roles P promotion.* pay 9 status, taking aacount of changes?
/ 7+ in level- of work9 considering techniques for7 the improvement of 7 - •+•'
selection.and progression of p©ople9/planning fbty. future manpower needs«y. ,y  
y  1 ' judging-.^ he'fipe^ommde' of/people;in immediatQly suix>rdinate'role's*' / +7. .y 
: ;7 contact with reprosontativos of people, employed9 keeping track of
. . mtitten company policies which affect organisation and people9 looking 
7  V- -'fi? after the welfare of employees', in/all?Its? aspects.?/ fi fi - V 7 ■ ',1. 77fi, • 7 77'"-'7':
.2/7" Technicals the-production methods required to achieve the boot results 7
: in^ /termsfiof /quant ity and /.quality 9fi the. spending bf copit^ :-7 '}$
1 -7 - a manner tjhich would promote optimnm production techniquess the choice 7?7.-?y 
7 . : y-77 - of-•-materials/ most; spited to given;/tpclmiqueB? the types of/technical • .
7 training;--neces/saryy;the desirability:^ cto deveiopjone^ ’.new. technique, as /fifi
/'■/'. against another in the light of economic results„ standards of quality* • 
•.fi7.;7accufacy,9 finish differentially obtainable with/difforeiit types of 7 fi
equipment and d iffe re n t techniques, and the  range o f products capable fifi 77 
7" ' •?. ?y? o f being1.raanufact^ured/With th e  tecdmiques and equipment/.availab. *.e;7 ;:7i
3 y  Programming sfi'fi taking into account the? ihter-'Connected variables of the . ?7 
y. following sort *,-/'the target of manufacturing activity +th© ?target7of fi,-. ,77 
.-77. • -financial, recovery-.from the markets the,, investment ...target in fixed, and 
liquid aqsQts, and the future continuity; of business in the light, of 
manipulation of/.thesevariables* -•'/'///-■ //.■:?- , ' • . ■/ ’
■ 7 7  /■.; (From .Brown9 W♦ and Jaques * 'Bi. (18) 9 -pp 169-170) , ; fififi'. .?,7 7  -'' -
■ V+T/Sxi5?2+71:/;:/• y \ v :7:+/ ::'+: -.7/yy y y / V  7777 . y  ; \ .7.7; 77,,,. 7 , .;7  7+ 7-
TBpI: SPENT ,IH- A PERCENT. OF. TpTf e O T E/fi fi,-:-/■ /(fi,~ -■ fifi. y  . ,7 -.,(// /' 'fi.
' y ; V y .  fi; . . ( .V / . fi /• 7 >  36 .••«. / \ / ; . fi. ' "fi-. /'fi. /  • .fi.' -fi " fi" " ' '' fi '
Section fi-,/- .y. Manager,,. A fii.7 B fi c. p , . fi,.- Average
Alone‘fifi fi -. - fifi7 .fifi +  33 fififi. 33 . 27 - 36 7 33,: - fi ’ -1. -fi
/,-.; _fi.fi. _.?•
S.upe.ribrs .'fi-fi; : ••.. ic. 10 fififi ' iOfi/7-/ •15.5 "/7I3 ■' ' fi-7*
Peers 7,/ y :. •71--;;/ 20 .Vic .21 y 20*5 fi? 20 / > 7 •
Subordinates. fi'y+7 - 7fi./t,;20 77. 34 fi-fi:-.; 39 21 / fifififi 28 /; y . +
Personal.yyy. (yy:7. ,-fifi. - ../ 5 y..; .1 fifi.'. , 3 , " fi/fifi; Cfi;1 fififi- ? * . V
' Observers .7 /.. ■’!’ ' ' .2 fifi. 0 fifi fi fi 0 0*6; .-fifi 0.5
Unclassified yfi- fi-;- - V  2 3 ; :7+fi'fi-fi 3.5 ' ' - 206 7
/ ■ Y Y  fr / f r  Y v Y f r  f r X y . ' v -  3 7 - f r . - Q x  Y x  " !  . 7 ;
TABm  2X72'fr '/Yy | ' /-/'-• YfrX frYYY 7/Yfr -v-y //./fr /.yx; .yfrfr-fr
TIME Si?ENT IH INTEIMCTION AS. A PERCENT OF TOTAL INTERACTION.. .TIME
S e c tio n .//, 7/ Y;7 fr, Manager .< •; A ••+v. 7 B v-: .frfrc /X X •fr. Avefag*|fr? ' frfr:'
S uperiors/-; 7 fr ■ X.! iv  X ' -X 30 Y ; 16 Y 1 4  7Y. z2*7 f r - f r •VX22 7|Xy • \V"' ■■ -.’.Ci-
Peers ' frfr./. •; ( v frY s 35 X 29 „ ,30 X;. 36 , Y'32 . frfr" .. /■ /,
' Sttbprdinafes • ■ v ' x" 35 ■ .55 -. . 756 fr .7/ • 37 x ; . V.x746 •
TABLE 2,73
X VV. r - ' i -VV.V"  , .’fr , ■
; -.7. • .
7.7x. fr
- *’3’ «7 Yvsp. ■ '1‘ g'.frXi ,• k '■ ■>’ Y ' X'"’fr " iffr
S e c tio n // ; v ’ ■' • Manager?/• A ' X;- • B Yfr-vcV" Y Y •' Average .7-?;; - ■'</'•:. " X
Own; section'. ’ X .fr .// •" . ; ! i t f ‘ • t • 15 ’ fr fr Y , 7 ' /frfr:
- -• /fr..: .■ ; Y. - Y fr r fri 7v ' x-'Y YY
flo o r  vfr ' fr. ■ :: 21 . 45 V ; . 42 Y . -28.fr:- frY -*'•' * •* *v * vr ■ ‘ -\fr • .* i?y*
• o ffic e  . 7 '. ' 2 0 ;: v ifrl?  X • 117 . -fr 7.26'- Y * *JY.‘ X! v'-;''' ' * "V 7; . ' YY.fr•
•' ■' fr/V. .7 frX ;,:.;.X.;fr" Y v 50 Y 62 •; 7 v53 7/7f: 54 7/ ' xX/54 '-'Yfr ’K f r f r  f r ,  '. A;
Other s e c tio n s / • . 14 . .1.0. . 17 • ;, fr 9... . ; 1 2  ; / .  :'.fr fr' ''fr.fr/v - frfr • rfrfr-.
Pro&uciiqn and • 'frfr, . 
•Engineering’ Dept* X-
', ■ 7 . v * ;•
■X* '7;'7 X‘-;" .-, .. ■- . ' ■  Y ;. ' 7:X•
7 P«E *: o ffic e  X •’ '. fr fr Y : v 9 ; ? '/  0 . frfr " 1 1  fr 14 : .'frfrfr ’ ; Y "  _ Y '.. frx; '/fr..X 7Y Y fr^-Y
Shop mgrs* o ffic e 15 fr 10 X X
WfrzHfr-
• 77., • ■ 
io:
14 Xx.
77jv 28/.. •* .'"'fr- 24;./vYfr'x:Y''fr ' 7 > /;x  x  Y x
Outside m it -, -■ - .. . Y X v. * \ x  . - ;7' -
Other shops xY -- 6 Yfr 3 Y : ' ' • 4‘;'X • 3 7' .7. ' ' ;xXXfr- .'vXY-x -;?}•*• 7fr fr'/ frfr) vY '
' '. Canteen fr ;•/;• . - / /  ; 6 ' ‘ ; . 7 fr /tosJwoi - • • . ' .- . ’ -*■*/ .
1 2  X 1 0 ,
8 . 
. . 12
; ,..,6.
.,xT 97/; . ' ;Y io .7  frY7 'frfr ---Y-/ ‘:Y - ' ' f r  fryx
TABLE.' 2,7.4 y.X '■ , / . . .
. ; X ■ frfr. • ’fr7;j>«; YY/Y.. ;• ’frfr.-Y; Y fr ;-Y-;;:-frYxfrfr;YY--YX/.;.;'7 /-./Y-
TX f^e /SPENT’ON FUNCTION9; AS A.PERCENT OF. TOTAL WORK ' X/’ Y. •. A‘,,v - . [Afr -' / 'VfrYx ' ■ ."/Yx
■ 7/X 'X ‘ i7;;./,.-'X  X;fryX/- .fr7 ; : 7.X. f r f r : ' , , j .•Yx: frY 7.. -Y 7 f f f r f r f f  Y ' ■ ;.Y-fr. ;■'- frfrfr
Section frfr / ’ V-Manager A . ' fr fr B -XV ' CY„ : ‘ frfrfr D, 7 .. Average':-:/-. - frfrfr* 7,. '
Technical ‘ 22  frfr; 26 35 , fr 22  Y- 26 fr (Te) ■ 7:.• ' • / .'frfr
Programming frfr/, ,. • / . ’ - 45 .-fr fr ! 55 fr -. 45 58 ' 51 7YY. , 7 y . .  . .frYYvr f r f r . f r  \  i f f
Personnel .• Yfr-. ' b y 20 fr. -7SX '■ .11 f r / f r ; 0  ; - ■ ■ 12 7: . X . .  ' Y .  Y ;  - 'Yfr
■ Sec* Mgrs.Mtg• ’ ' ’ ' 5 / "frfr.7  7 3 . fr /' 5  .'.fr"/.' ;,..7 y  X./-X- • ,;X  X  Yfr/';'.Y 7Y'YY/
Personal fr. Y 4 - .fr -  4 ' fr- f r x frx/ ll ./ 3 (Pe) ' ‘ fr :. V .  .. . Y ' Y
H olidays 4 + Y Y • . ; ' frX ;./ 2  ’ ‘frfrfr - Y  i  - .  - 7 - YY ; ;Y ‘fr fr Y Y :7
f r y r x y x  y Y  , : / * * ' • V Y ; 77 ; ..... Y - ; ' - ; V ; f r f r  ' • ;X ■■•/..vfr .. Yfr.. --‘frY ■ -xy. v7frY'- Y Y
H O » Y  J.H?: and LUPTOH, T, Y y . //;, ;. . . ■ Y: . y'. y y  ' Yy
The work activities of middle management 7 YY ;Y-‘ • ■ ’ • . - {-•
• frowm & l o f  Management Stud't&pj?vdX»2^ho?i9 Februaxy 1965 y  y
Purpose'' 7y- <• jY;.. k y ' Y -  Y v‘- , Y- Yky vY-- ,-Y./, /y
To explore how managers in- ’m iddle /management L s p e n d th e ir tim e in  ^ fim s  -•■•-• Y y . 
o f d iffe re n t s'fee and production  technology so .tha t - .possib le . 're la te d  :‘‘- 
Y d iffa ^n G ^s  '.'ioi' -a c tiv ity ,, i^g fttkb e  a if? .  Y'Y Y’ y k  v Y y ; '+Y? *7 k'Y ' ' f  .
' i^e rlo d 1 of  study ‘ ■' ‘/Y  ’•'•••' -Y 'Y ", ' Y -... Y 'kY -Y +''• Y Y Y ' Y y '  ’. '-YY y /•. Y Y
One waclcv./ ;• •y1:' yYyY' •'“■'' Y y  '* Y  Y Y y y  ' . . ;•/ ‘ Y y  ' ’/• •
Nwnlier •", • Y' y / Y  : ; ‘.’y  • Y Y :Y ' - ,Y Yk Y k ‘y  . '•/ '
" 66 haisidlQ managers */ ( i , e * a t le a s t one le v e l removed from the c h ie f < YYY 
'exoetfrive '), in ' 10 'companies, o f d iffe r in g  production technologies* : vy 7. YY '
Method; of 'collecting/data^Y. YYY • ■ . -Y .■ [ Y /y .-y k -  k ?■/; yk 'Y ' ;-*V • -.; ? Y ‘YV-'
- k S o lf-ccp p to lo h k fo xm s,; 8M anagef'^Activity; Reco'rds® Were1 used fo r/e a c h " :yk . y ’y  
episode of twork' a c t iv ity  w hich;occurred b o th , a t work,, a t horns 7or .'elsewhere. Y.Y 
The record consisted o f a number o f g rid s  conta in ing  sets o f d e s c rip tiv e  :- Y 
words .associated w ith  th e  A c tiv ity  i. th is  provided a n ine ^p o in t statem ent ...
.. about'-tho'; a c t iv ity :  y Y  Y ’ 7V;..." '■?' ■_ ' Y Y ■; Y • Y* • -y 'Y;
I- Method and means ' -k '• phone;+ talkings discussingV meeting 9 etc 0
2Y Time and duration " - . day and length of episode. < •; k ' : k’Y; /> , ; Y-?
3 ’ 'Location at time ot-m office, own department& etc* k '
+4 . ■ -Y "Time'.:felatibhship' k ; ••' -! ,:past|kpresent,'• tufcura^  etc# k-yY" ' ■  ' t f
5 /‘Level of relationship company, section,' department9 etc* . ' '
8 : • ‘ 'Contacts ; • Y'. internal/external people, groups, e t c ; .; Y
7 iPurpose ” of: activity y ; ■ ; a 34 verb-nbun; combination to describe piirposp.,
e.g. giving? advice/information:decisions etc.
■8 : t^echnical,; comrioroial-financo f  accounting ,. .,..+
persbhnel, miscellaneous ; ;
9 ;. • YF^ o;,U*xu classification:•7; formulating', •''ofganising■, Ymifying , regulat5ng Y 7
-  39 -
Findings fi.7' ' ;/■• '' '?*■ • v77\ ' ''-7' ' ■’ p-'fi. • y y
TABLE 2*81 .. > 7 y y - v  -■ 7  7 + 7 " . v Q ; . . . / /+ ■  7 -7. .7 . " /.y  . y  ;Y y  '
COMPARISON OF PERCENT WEEKLY M  DISTRIBUTION OF FUNCTIONAL ACTIVITIES -''y
Function Company 1 2 3 4 5 6 7 8 9 10 ■777
Technical 43 ' -.37. 41 22 65 37 47 43 51 63 ?: ht
Commercial (inc.P.R.) 16 42 41 46 20 10 6 7; 9 24 2 -
Subtotal 59 - ■'/ 79 82 7 68 7 85 ; 55- 53 52 75 65('*'fi'
Financial : y  ■ 0 ' 7/6 57 7 7/fifi 2 -7 0 , fi 1 -7 2 /■ h : . ' 1 7 7 - ■ /#■
Accounting 7 7.5. 8 13 1 .3 13 21 3 2(7 r (?s
Personnel 22 .5 4 fi: * 5 8 24 20 9 12 19
Miscellaneous 12 "7 ( 5 ■ %'/'■ 7 7 . 4 18 13(7 16 •7; 9 ’' .137' "■- 7-yt;
TABLE 2,82 ' 7 ' ’ fi ; 
PERCENT TB® DISTRIBUTION ON METHOD OF WORK .
- •./((( ■Sir' '•■■•>7y + /. 7'7y. ‘
v-7{>7
- (T ) 7 (b+ , (D) . ;• (T) 7(C) (C)7 
Method Talk Didcuss Meeting Phone Paper ReAd- 
(1) (2+) Work- ing
- Reflect­
ion 7 ,
(S) 7  
Inspect­
ion
VisitE3 *■* - ■ -
Mean 25 19 10 9 14 10 2
7 £1 fi
2 9 ..
Range 19-35 11-30 0-21 5-13 2-27 5.16 1*?5 1-5 2-20
. • +: y
TABLE 2.83 . ;_7 , / y + y .  - y "  y /;/V ;7  7  '7 ',,.. --. 7 / . . (7 7  . -7 7  ' : 7 - . -  y y
PERCENT OF TOTAL TIME ASSOCIATED WITH PURPOSE ■ .77. -. -77. ' 7" • : y 7
Purposefi7 ' ’ . 7' , • * 7(7''. 7-77 777. 7'7 Average %77 7- 7- y
Information •' giving 9 seeking*. etc#- 7 c/7 .77 '7/77 ■ 42 ;(77’'77.yfi
Advice giving9 receiving9 sbeking9 etc® 6 y
Decisions giving9 confirming9 reviewing^ etc. .*7; . 7 8 7 -7 -
Instructions - . giving9 receiving-, confirming, etc. 9
Plans j  co-ordinating, reviewing j, etc® fi 11 y.
Explanations .' ( seeking -'preparing'p’• etcVy 1 -/7 7" -' 7;7 15 y. 7/7' -. / y
Other .(/...• -• ,•/ ' ■ ' 7 './fi-- 7/ 77; 7 ' 9 - '-'7 .• .7--
/
\ .Ki, 1 *Y J ’ S Y 1^ .07) ' , 'A,. '* • / - k- ij,‘ . .-• ' Yy.. ‘ ■ Y ' , ■ T Y-YY • Y •’ y  ;i
■ Vtable 2*84 ■/.■'';> / y/ 'y  . kY Y-" y;k ‘/ y '. Y> ' Y :-Y/_ 77k.. y ;- : '0 y Y|
PERCENT OF TOTAL TIME IN DIFFERENT LOCATIONS vv 7, . Y ; 7' y 7' - ' Y , . -' / . > • ■ .1
location In own company . 71 Y-7 Y ’:Y - 7 £1301diere kk.-.: : Yk ; 7 . Y
Own Own Other Other Total 
‘Office, dept?: office,dept. ..k
Another Anywhere At Social Total 
company else ; / *• -home .7 *_ ■. ;Y.I ■ ,
Moairi Y ' ■Y! 52 . 11 16 k 6:y 7  85 y k YY4k.7’kk if Y 4 ■: 3 ' -/+:' 15 k' Yk
Range k 1 ■45-sSO 2-22/6*25.3~lfy 74^91 ,/ 0-13 1-8 '' 1-7 0-5 8-26
Notes all except sdles managersr spent 77%; oflltheir time in the company^'' : / 
figures for sales managers are 65% internal and :35% external* . ;- 7
TABLE 2.80 ‘ 7 ’ " • 7+ • ’ J/"' ■ Y : ' '7 k
. PROPORTION OF TIME SPENT IN EXTERNAL CONTACTS ; :.
Company i 2 yV*'Y1 377 ' •Y4 Y/ Y 5 . - 6 7 ’7 9 10 . k Mean
17 31 40 16 16 30 1 3 k 12 20 19 20
• • " 4 1  r
; ./• ./fr 
STSWAliT# R, •' 
Managers and their Jobs 
■^acmillahY 1967
Note * i. This study was undertaken on a larger scale 9 had a more refined 
7 fr-Y' ' methodology and more complete documentation than any previously 
‘ -'undertaken-* fr ./Uhfo^ .were' not pifolished until near fr\
. / . the end of the study described'.in-fr this'+he'bis,;..- • consequently no fr 
, .  major advantage could be taken; of ,tho. work' in  devising the present
Purpose' ■. . //frfr'./” ■ : //.•'./•/;• J'x-ty': \v -frfr - Y
To try to discover some of the similarities and differences in the ways 
iii which managers spend their time' at work,. 7 It was hoped that a study of 
the differences between managers * jobs might show ways in which the selection 
and training o f  frmah^  b o  improved* frfrfr ’. - . .Y?:;\ ; •/•
Period of study
Four weeks; tho choice of the period of study was left to the individual 
manager as to which might be representative of his normal work* /.
N u m b e r /fr , fr . • / Y /  ''..Yfr''- /■ " _ • /. ’• 'Y/fr-:' -• •/
160 managers . - A manager was considered to be a person occupying a role fr/ 
above that of a foreman on the works side or first level of supervision 
in offices * Their numbers included mainly middle and senior managers / /  
with a few general and junior managers. Also included were a small : • frfr
nUmbef of accountants, company secretaries and specialist managers in 
engineering and in research* / The managers participating represented a 'fr' -./
variety of industries* ' • • • / '• ■■';//• '• ,/ fr'frfr7
Method of collecting data "i Yfr: fr. .//.frY.7..; / / / \ fr/ fr ’Y ’ ■; ■ / /X ./■.; ■
Sblf-completion of diaries .which .recorded an episode- ‘lasting ."five minutes 
or more* A new episode occurred whenever a' change •' took - place; underthe v ■
headingss fDid you do this?f, ?Where?5 9 1Who?1* *How?f# ’What?*, . 
Subsequently the analysis was made using an Atlas Computer, ■
The diaries wore developed by experiment Using 'volunteer managers in a 
pilot study! the final design resulted from comments and the experience 
of these managers in completing them, *
Findings 7:777+7777^ 7 77(777 7 l 7 ' ' ( Q + f i
Notes! The data prosoirfeod i n the findings of the study has been presented 
/ - diagrommafically in the original, It has here been condensed and 
data presented which are not comparable.with the currant study have 
boon omitted.
TABLE 9 ,91 ’
RANGE OF TIME SPENT IN C M  ESTABLISHMENT'
No, of managers 16 10 17 37 30 42-
% of total time . -50 50-59 60-69 70-79 00-39 90+ . Mean 75% "
TADLL 2,92
RANGE OF TIME BRENT XN OWN OFFICE
No, of managers 10 23 46 28 26 16 1 7
% of total time ' ' -30 30-39 40-49 50-59 60-69 , 70-79 ■ 80+ Mean 51%
TABLE 2,93 * 1
RANGE QF TIME. SPENT ON ALL PAPERWORK . (C)
No, of managers 28 47 47 20 0 10
% of total time ’ ' fi -20 20-29 30-39 fi 40-49 50-59 , ; 60+ fi Mean 36%
'• TABLE 2 .94 k ' ’ ' : ' -7 v; / " y ' .7 ’ “ ' / 7/’7 ' .'' ' ; ' V  '• / ■'* ./• • •
• RANGE :Qg; m ; SPENT/IM INSPECTION * 7  7 7 7 ; '  t Y y /  /  7  / ( s )
, No ypf;. managers Y, V 
of total ;f into r  : i
.,48/ Yy>49Yy7;32. r./yiO^ 'Y
. . 0 77lW: -■7 6+9 10ti4k
' kL'k :'.'7' .io7 '. Y k > - ■?
15t19 : 20+ y Mean .6%
Y y  ,.l'• ^; 7,7 ;. Y
RANGE OF ''TIME SPENT .IN INFORMAL DISCUSSIONS 7 y, y.; :y--\./Y’7-ky
„V '':Y Y ->».
Ho* of managers ■,,, 
% of total time /■
; Y G ; 18 " 7 33 ,\y 58,. Y 
-20 20-29 30-39 v 40-49
• 28 17 / Y 7  : . .Y ;7
50-59 60+/,. y Mean 43% \ . Y-
TABU'S .7 ' 7-7 ; Y k' - • • ■ - ■'" Y Y ’-i - • ’ /
RANGE OF TIME/SPENT IN OWitOTEB. . 7  ?7': /, .. :7  YYY kyf-yy 7 <M> ' "
No;,/of;managers. 23 91 35 . 7. 9/ 2 V"k...7 7 ;
% of total time k ..0 1-9 10-19-20-29 , 30+ Mean 7%; ,y ,.:..'k 7 - 7
-2.95.3 , '. k.Y; Y- k ,YY..y' kk Y 7
RANGE OF TIME [SPENT TSLEPHONlNtQ
*\ \7* ■ * • 7
(T)
No. of managers 4 43 64 28 21
% of total time . /, -1 ■ y 1-3 4-6 7-9 10+ Mean 6%
TABLE 2.96 k
RANGE :QF TIME/ IN DISCUSStON WITH ONE PERSON r . (t ) -
* \7 Y • 7  k -' 7  ?• ,7'k» /kkkyY-'-y * .. '■ • ,:Y  / k  /:/ ■:
No of managers ■ ' Y :2 • 13 / 50 / 59 30 : 6 : v . : •/ . y
pf total" time -10 10-19 20-29 30-39 40-49 50+> • Mean 32%
TABLE t ; 9 j
RANGE. OF. Til#'. IN, DiBCUSSiOH/Wm/M). OR MORE PEOPLE (D)
//y7Yfi/y.7fi, fi. ‘ ■“+. '.J!- ’ ‘'fi* , y ,.L(„y,:'.Y fi. •: .-fi.-fi' Y/
Ho., of managers fi •. ■fi Ifi .fifi - 21 31 fi : 55 7fifi; .3M- •'; ; riS Yfi-
% of total time, / -10 10-19.20729 30-3.9 40/49;/ 50+ 7 ..fiMean 34% . Y ;7
m i m  2;98 Y V  - fifi yfi
•7. * 7, .7 c • + ^^  ■/ V 7 -y ... -y /-fi -fifi
'7. y • ./:• 7  ; --/ . v.
RMGE. 6f: TB® ;Hbi30iti)IHi\TES' /(excluding;' ‘secretaries z7 fi ' '
Cr'; •' -fifi . fifi * *;: V«.t fi t 'Ey .* (fi?(- +' •" ’ -v y * .fi.,•fifi.' (;• -.7 /.*• % fi7 •*.'
Ho, of managers,;:-;/•;.-■ h •/; ■-; -19 fifi.-y. 36/ 40 7 ; 30 7 20 fy 5 fi -y .+ Y 7  fi
% of total time • •7 0 .> i-9 ;> 10-19 20-29 30-39 4 0—49 50+ Mean 26% - Y
TABLE- 2;997 7-7.-y.
.fiy •-. - -fi 'fi. •:/. 7. ,fi .
{  ^ . fifi . - ,s- „• ■7.7 /y ;p/7/ /7-fifi?/' / 7
RANGE OF TIME SPENT WITH - BOSS ( 7 -fi" V rr 7-"'-fi* ■ y ; . 7 fi ’• fi 77://;. ; • ■; 7 ; .
Y . fi. ‘ 7  ■ / ‘fi ‘ - K' ' y , •’ • . 7 ' • 'fi 7.
5 • 7 *Y' *
Hq« of managers ./• 15 , . . 41 y / 48 -:/ 33 , fi ' 15 7.Y 8 . ;f; fi /, / .7 fi y  -7
% of total: time. fifi. -(. 0./1-4 Mr 9 10-14 15-19 ' 20+ J-''/ Mean .8% ,Y
TABLE+,9X0*1, /
fi 7 fiy- '.Yy-'fi-y-y'
7 y-y'- -:7 . 7 fiv-.y 7 -y.fi;'' + -,/- "/ ' : - /
RANGE. OF TIME SPENT WITH COLLEAGUES . fi 7 . -'Y -Y " /' ‘v : ? ' tY p; yzfiyy './
■ < 77 fi 7 7*' fifi fi*? ■'•fi 7  fiy'fi ; Y fi-? .7 fifi-/Y .7 " fiY.fi " •/•'
Ho» of man agar s 10 /fi; 30 ;fi/7 33 ; "/'/ 3,3 ' 21 : 33 :/; : / - ( . • , y'fi •/ 'y
% of total time fi, YV 0 .(1-477 /5r0 . 10-14 fi 15-19 7-20+ ,/ .Mean; 12/% / .-.•;/
TAOLH 2., 910*2 . ' : ' • '7 fifi' -7 •; Y. /
■7;7 7 7 + / 7  y
y;y .-7 Yy7 fifi
RANGE 03? /TIME SPENT WlTli;FELLOW SPECIALISTS 1 7/fi•7 • /‘ 7 ; 7  7
' 7 + 7  .v. . 7 .-,/• -■fi V..v7’ ;fi,i:;7Y fifi-',7 . 7 -7 ' 'v*9 *7 *'; :'•/ '7/ fi/}/ • 7
Ho* ■ of managers ; '34 ' 7':53 pfi/ 21 1 24 10 7'//xoy/; p^.7'Y(';7V 7 +
% of total/time ■ Op - l;4 5,9 10-14 715-19 7. 20+y .;.Mea4/ 8%/'Y/. fi- '-. ■/'
* ' • :+y' 7 ’ fi"- ,fi •;", - •'? y,. :-v7 '/■•
, - .4. ’ ' -N 7 /fifi’ ’■ ? .fi-
' -fi-fi fifi - <•; ; ' 7 fi- .
r ,/ fifi- . fi -fi; .
/;a'7+ i-y: ■■
V •' 7/
fi /•/ -7 fiyV
~ 4 5  /
TABLEfr2v9XX , 7/.'X '/ 7. ./fr v. / \ / ‘-/
:imm of fnm'xmmiMrm *other.internal8 'contacts
No» of-.managers fr 60 .517 ' fr 25 y f f l l ' f r  ;4 • 7. 9
% of total time .» Y o •* 5;-9 10"14 15™19 7. '20t: / Moan 5% •
TABLE;2*912 " Y vfr" •
y; Vf. • .frfr / / fr/7 /  .fr;/ fr .-fr • /• /., vy.,y ///•-. ./?
RANOE OF ‘ TIME'SPENT WITH .CUSTOiERS 7 '!■■: ;, • X" V-/Y frfr/'! , *, ‘ ’/Y *“ YY "/! ./ /  ;f r r
No;* '.of .managers X • 75 .35 fr; 12 . . .18 :.fr ; ;9 _ • frfr". ll y ‘ fry.; Y
.% /frbf total -times fr 0 1*?4 ::5"9'■fr 10 ”14 15-19 •'••20+ xMean 75%//xY fr 7
:mx&:2.-M'3 ' ■ fr Y;v'
'fr-' / ’ .•'/''' fr • ■ . /•-' /. fry • Y;: /"'
/ '• ' V .:, 'fr'.
rANOFYOF -TQffilSftNT WXTI'l/OTHER^EXTEBNM.® CONTACTS. :U •. ■•-■fr . fr ’. .‘fr* • •./.; X;/.
\x,-fry/•,/;.'•. . .//frfr; ’ /  ; /V.t y frfr. ..,Y Y,;* Uxx A,,' ’• Xf - 'fr s'” • • >frX iX.fr1. . fV'X
No.* fof managers . 3.0 frX-65:YY :-33./•X;Jl5. fr. YfrT /;/ 10 fr ':Y-Y .yfr, - .x;:. - x.v fr-Y
% of total •time frfrfr. 0 .1-4 7 7 5-9 . ,10-14 frfrlSylQ .7 20+ Mean 6% 7.
* excluding Customers and suppliers. 7;
'•. •’v-' '
yy. v-
Y . , /.*,•• fr. / -X*.7, . •'.fry!
■• ;:. -/: " /:• -. :/•-.; ' x v v 7 / ; ’t :7' [ ;:/ / Y Y  ‘-A; ■•//
/-fr . ■• fr . . /  - -
-  ■; y  .;V'kiVk; ,7 +. k\'7 - k ^-40 
PART 3 ' DESIGN AND CONDUCT OF IDE STUDY
. Review o f Related Research.; .-y ...y •••;:• k  k •k >■ k ; k .  /v„ /.v ' 7-7% .?v
The stud ies summarised in  the  la s t section  were conducted fo r  a v a rie ty  Of 
’ . reasons and had a wide range Of ob jectives?  .//An approach vras theri> fore  7
adopted o f examining them, from  the  p o in t o f view o f what . they ,ma /^ stsiggesf 
as a methodology to  adopt« ; In  a d d itio n , the  re s u lts  were s c ru tin is e d  
,to.'.assess,.what datdffaay.he collectedVancl-used,:as a- basis,^/'ofkc.onparison.^’■ I ' y  
;■; In 'd o in g -.th iskse ye ra la iffid u ltie s+ w e re /e n co u n te xb d  .and:--therm a jo f:;.of these y  
was : a m atte r o f d e fin it io n  o f the  tems^ubed^Y't.'Ho •' doubt th is  fo r  k  y
• . the  p a rtic ip a n ts ’ bu t was fre q u e n tly  neglected in  thepublibhed+w ork*
?• 'k Taking each study 'in  tu rn , a'number o f ocmmpntsyare •glvmxf/b'elbw7’n s /a h '!. 7 k  y k / Y
;y in d ic a tio n  o f how, and to  what e x te n t, they were used o r no t used in  ‘ y
k determ ining the  s tru c tu re  o f the  present Study*'. k : 7 " .7 '7  ' ' + ’7 '
lau ijk  ,yy .•■■in s u ffic ie n t-in f9matio%/hn:.how.,the, study.W^as/conducted* .•:■-' Y / k
Bums (1954) although some in d ic a tio n  was given o f the  method used in  /
"'/+■'/• '/if/. c o lle c tin g  d a ta , the  proform a used was h o t reproduced. ' y  ” • -v Y
■; ! i. ’• .. . . The group o f fo u r people stud ied was presumably s u ff ic ie n tly  7
. " , :,y/ sm a ii to  ensure a un ifo rm ity , in  c la s s ific a tio n *;.. , Due to  the
l4< •••’: * , _.,./y.. V  d .iff£ c iilty . experienced by subje.cfa; in .re la tin g  th e ir
k. '•./?' ,y  ••/,/ y. a c t iv it ie s :to  pasty: p resen t: o r  fu tu re  th is /p d ft /o f/th e . -/ y..v% y
*.-• k  /, ■ . ,- ■■ ;■• - k  k ana lys is  had to  be. a b a n d o n e d T h e  study wask+condUcted w ith in  . ■</
'7  'V;/ > k /y : > one-'firm  arid consequently was re la te d  to  mixed le v e ls /'o f r  / / '  f
r'7 '7  v  ’ 7  •'//,■'"•" management.T: ’/•■' / /  /• 7 / 7 7 7 /  ’■'7 7 7  v7.7' - ’ •'•7' 7 * ' 7 :V ' /  "7
Burns (1957) . th is  study was conducted in  e ig h t firm s  and does no t make any
;- ./v .J - d iffe re n tia tio n  between technologies o f p roduction* methods :
/-• •. ' ‘y-//k• o f1 data c o lle c tio n , w e re .p la in e d ;b u t ho?profornia reproduced**-- ,7  ?
k -k  k y y y irt- a d d itio n -to )m ixe d  lO vels o f lin e  m anagam eht,?specialistsY--k. -y
■ . . / . . ,  ■■ ■ .k: . /. ■ ;k \/w e fe <:ihciu4^ffkiri/ifcffe \saTripIdY .kk'k,-/ f f k  •• ;7  + 7 ’ *•/ k ''=7,7 •’* '•/
■ Copeman. k/ insuffiqiont.. infprmiat ioh,: given on the ; dp sign .of the .proforma
/ . y? ./ results restricted to /a broad description of Activities and ■ > . k
/'• •./ ■ k • . -/•/; ' /.  in te ra c tio n s *  k  k-k? - r a k Y '  kkk+kk-yk./; •■•■".// "/ ■ .Y /■••/• /-.;/•
■<#
»-
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Hahika
Brevier aiid 
Tomlinson
7not in tended as a rig o ro u s study# bu t sim ply as an example 
to  illu s t r a te  bow students analyse a c t iv it ie s  * / 7 , /
; no in fo rm ation  provided on s p e c ific  data recorded o r proforma :. 
used* D if f ic u lty  was experienced in  record ing  some a c t iv it ie s , 
such as ’ ta k in g  d e c is io n s ’ * ' f f l f f - f r  fry  •••’ • /  V Yy V /; -  frfr* v
K e lly  the main aspect o f fh is  St.iihfry is  th a t i t  was c a rrie d  out in  a
j fr fr firm  in  which the managers are m o^; tban: u^
ro le  d e fin itio n s *  .Consequently the  th ree  main a c t iv it ie s ,
■•V . .. . te c h n ic a l * programming and personnel# are adequately^defined .-/fr
bu t d i f f ic u l t  to. tra n s la te *  ,
Horne and
Lupton 7 fr
the most u se fu l and d e ta ile d  study in  terms o f d e fin itio n  
and use o f a pfoform a* However the sample included miked 
le v e ls : o f  ,l3hq management:as w e ll -.asfr,specialistsi '•.'.‘.frit was 
deduced th a t fr a; general. p a tte rn  o f a c t iv ity  e x is te d  which was 
uninfluenced by si%© and technology o f the  firm , but a l l  o f fr- 
these were concerned w ith  m anufacturing and the  sample d id  
no t include^ a /firm  ’.in ' a serv ice  industryX fr. -It/-is'-. suggested/ 
th a t the  Size' arid technology o f the firm  have an im portant 
in flu en ce  on organ ising  ta sks .7; ; :  ' Vfr ; ‘-/fr ’ f r / ' ' '7 .' : :
Stewart th is  :ls : the. most comprehensive, study so fa r  conducted * : v
D e fin itio n s  procedures, and;, recording''proform a; arc+tesG ribed 
in  d e ta il.  , tfe fo rtu n a te ly  the  book was published too  la te  
.ftr-be 'fro f-• frjMch. use7it i,  s tru c tu rin g , th is , sthdy'; ’/>A n: a r t ic le  ■'' 
published by Stewart Y5.91 provided some assistance in  
designing th e  rev ised  Self"Com pletion R eC ofd/ however# th is  
wasfr l im ite j by; the  .fa c t tha t;.8 tew art haddesigned. i t  fo r  . 
computer a n a ly s is . • -7 .’ ‘ y • ■■ / ;
Xt is noticeable that, / apart. from Hori'ie; fmd htipton no particular v account 
'.'seems to /have ;been-+aken7bf -either .the .frpr6tliCo+i6h7fe^ 'tho. sector-
.of industry; • V.In some.' studiosfrnbfr distinction has boon • made,: between line• - 
managers and nrs^ 04 r, i o+*r? Tv*-^ . >j*i^.r-*a<-•  ^ nin MWrri-'VT-irtJh ^4^ *f*>v 4+nThis -tends , to;: give an .abstract -air to .,tho 
activities: of ..managers; which increases.$hpfr‘;diff icuities',v'pf.' popipariaph-'.’axj& ■. 
the; subsequent generalisation!;fr- -. fr y  y  frfrr \  [ 'f r  .
+75:
•*748 *™ v
.1 In tro d u c tio n / fi \-7  7'fi.7;7 . . 7 , •./■,..; ■/> ■ 7 y  - + 7  ’ -7
.-ProlSjhinary .field?work;, was'.jeonducted by .discussion: withdifferent: inari'agers -7  .<:7; 
In the hotel and: catering Jndustr^V in an ^structured way, about their-= 7 +7  
work and by oboerving+hem in work situations* These were mostly managers 7 '7/
who had attended short courses conducted ,lty the authorfiand ,who were fairly 
well*+nown to him® ■ This 'period(was fihhiefly^ '^C^ derned;withYa1rfee^ ting.:,tb % 7  ■ ?/ 
formalise what was already known about management activities;/and directed 7?
■at assessing; howfdafca. Could; be’ gathered1 about work, activities of /hotelfiand 7 7 7+ 
catering'managers* .7; (V 7*' 7 ' fi;/;.. ‘ 77 7  7.7 / -7. • ; ,7--.. v. -.77 77, ' *
As a re s u lt p f. those observations i t  .became evident th a t fo r  the  data to  . ; >. 
be! ..manageable, sqnie o f . t he .'paraiAqthrs '.associated; w ith  managers * a c t iv it ie s  • f ’ - ✓  
cou ld , w ith  advantage,be s ta b ilis e d *  ; / t t  wasconcluded- that., th is.- could be 
achieved in  two d ire c tio n ss  f i r s t ,  by tre a tin g  d iffe re n t sectors o f the  
h o te l and ca te rin g  in d u s try  as being se lf-co n ta in e d * , Secondly, by 7 .+ 7 7  r/
condtiating. a study w ith in  a group y  thus v a ria tio n s  due to  p o lic y  d iffe re n ce s  .; 
could be m inim ised* . - As a re s u lt i t  was decided to  conduct th e  Study w ith in  .- fifi 
a group o f h o te ls  which operated in  a f a ir ly  decentra lised : way. •. , Buch a 
company was approached, but: .a fte r i t i i t l a l  negotiations'^ s u ffic ie n t;; .hidependence fi 
was denied to  the  researcher and the  discussion s. tQ rm itiated* A second
company was approached , and th© fu ll/.cb fid p e ^S tio n -^o i^h f was/ giye-afi sub ject 
to  th e  in d iv id u a l, manager’ s agreement* . .  fi.. - - ; /7 ; fi ,?
Design o f  th e  P resent  Study  . . V- - 7 7  7 - '  •'? • j -7-7 .
?2fifi- P a rtic ip a tin g ;'' Managers/-:'-; 7 V fi'fi; \.?7 *’* • fi-;v . ” 7 7  /  7-+-?. y -  7v-7
In  order to  ob ta in  a range o f a c t iv it ie s  fo r ' comparison 5 e igh t, h o te ls  . fi 
operated by the  company were se le c te d/as fo iiow sV  ’ .■fifi? ■
7 - -  fifi London h o te ls  ••■;/.; -fi 7 2 .7  7 ' ;  'fi fi.fi
7" ’ 7  7  7 7  ’"..Hast. ■ C oast/iibtels?" ’-;7 f i7 + y  r fi. .?fiv2' re s o r t! ■ ’•*+" '
.? ; ;.7 <"7.. . South/Coast, fro te ls , ■? ? 7 - . '- fifi • ,> . 7 ...... v;. 2-’ ... r e s o r t ' ' ?77
7 ■7;'v;fi-' ; fi: ;.• -■ Small/-ihlandfiprovincial?‘t6+ffi'fi:hoteIs; *- 72 ;7 :' ' 7 7
TfciCh m l m r t a g ^ h h t m ? #  of the project /bad been 
■explained,, /agreed',to-,co~ope.ratc,,.,. During the following months one of the 
Boutli coast hotel managers/ co-operated ; in :the design of the study , by
subjecting himself/to close observation and: experimenting. with mbthodrlof ; ; 7:7 
recording activities# Unfortunately, at a late stage fin the study, the -„?/ 
manager of 1 one London hotel retired and his place was taken by the other. :7  ”7%
manager frcm the Fouth coast®/ It was considered that a •study • involving-7;7" ;/7, 
his’ successor would - not provide a realist id, I picture of normal' activities? ;7 • . / 
Qnet- Of: the?Bast;coast, hotels/hadkto' ha/plimirated/asit was;a. domparatively7-; ..77 
recent' acquisition >% the Company' and presentation of, related. data: might« : ; •/ /
have -endangered'' its: anonymity? -. After/visiting/ the /two?smaller/ units, it/ 7//•."/ / 
was dedided that'th©:'^  virtual/alisence .ofy supervisors; between the 'manager ■ /'. .
andoperator' levels ■ made tbem unacceptable:tn&ar/the V £drmitlat ed criteria /• • ' '■ ‘
. .- At/the: start-,'of/the/firbt/pptiod of study,, one ■ manager/had:|:p/withdraw/dtio7./’■• , Yy- 
td/staff shortage arid sickness, v • * /.•. r .  ' •-•7/
The; filial'' study,tyiasy therefore, conducted oh three', managers/in three separate 
hotels1.which•i7%hough;.:rfLther sinaller in/number than1 originally:.intended^• .was:•. •.,/77 
■;considfcred/sufficient:-to test;.the,methodology.- ’.•//;/,7-., ■/.V'-., ;•-/ ■y'-.?. 7'
/ ' '  3/k Proforma '-jDedigh '-:/• 7  .. ::;v, V / 7  : 7 7 7  7 /7V  7 /V ’ : -7 7 ;y/7v':' . 7 7 ’ ■ / 7 '/  7+' :.N~:
:3n/desi^ningyan/'instrument/df ■measnremeht7ri/meahs:has:7b- bp: found of;7 ‘ • 7+- 
limiting the effect of the instrument oh the situation being' measured. *■’ ;
/ t^baviour of managers a least obtrtiaivo 'moans has 1 1 *
tp:bedeyisadwhich causes. aminimum /of ‘Ahahge- ih thdir behaviour. / To .7  ■,;7
collect data iaboht .thework activities of the: hotel managers the/choice 7
lay -between -4i3?det;/pbsQrvatidn• ’dr^omeifom-itof.'ri^ifrccmpletion record-yin ;/j/7. • /?:?-• 
diary form, : Before this could, lie decided the .compromise had also to be 
determined .betwecnk:wh.at ihfdrmaf ion was/ddsirAble-.and:whaf'•It- would be - +7/ //YY/ 
possible, in practice,/.to .obtain? k; . ; 7 /■‘yv-/. v.;-, , 7=7 77- '/7 : * >7 /-.: -
. Other researchers’ had experienced 'difficulties ih collecting, some/ of what 
may be /described ,as:..i!npbrt^ t'+-but.'- bph'dmpraiydath'. Stewart (301 experienced 7 / 
difficulties, in agreement, on interpretation of ’getting .information4: and 7 / +
also concluded that,an attempt. to maintain a record of decisions/would,, impose ; 
top much on the participating managers. It was also noted that if a form 
of se If-complet ion record; was to be used the problems of definition and 
■ interpretation^ might^ ;bp‘%grav»rt^^+ ■ Burns ( S i ) discovered that while?a/ :?77- 77 
manager/recorded: giving /'instructions or decisions in 165 out of 237 episodes, * / 
his /subordinates .recorded only 84 of these. qdcnpibns/&s beiiig. concerned, with 7 / 
receiving instructions or decisions^ -/ In adopting arvnctivity classification
50 -
i t  was decided th a t such a c t iv it ie s  would be c a re fu lly  considered w ith  
these d if f ic u lt ie s  in  m ind.
The main advantage o f such a v o c a tio n a lly  lim ite d  study as was proposed 
was th a t fu n c tio n a l a c t iv it ie s  ( i . e .  those re la te d  to  a p a rtic u la r  fu n c tio n  
o f the e n te rp ris e , such as k itc h e n , re s ta u ra n t, b a rs , e t c . )  m ight be 
q u a n tifie d . By choosing a s u ita b ly  broad d e s c rip tio n  o f lo c a tio n , tim es 
spent in  d iffe re n t lo ca tio n s  could be determined in  ra th e r more d e ta il than 
was the case in  s im ila r s tu d ie s . Another advantage was th a t in te ra c tio n s  
w ith  subordinates could be more s p e c ific a lly  described} instead o f tho sim ple 
category 'subord inates* i t  was envisaged th a t some form o f n o ta tio n  m ight 
be devised which no t on ly in d ica te d  th e ir  fu n c tio n a l s p e c ia lis a tio n  but 
a lso  th e ir  le v e l, e .g . Chef, Sous o h e f, Chef de p a r tie , e tc . I t  was 
hoped th a t th is  m ight provide some in fo rm ation  to  compare the form al 
(m an ifest) o rgan isa tion  s tru c tu re  w ith  th a t which a c tu a lly  e x is te d  (e x ta n t).
From available information on definitions and on the proposed conduct of the 
study the approach adopted by Horne and Lupton (32) was seen to be the most 
desirable to follow. From this the following outline was developed:
1 ACTIVITY describes the  a c tu a l a c t iv ity  invo lved in  an
persons are involved 
O ff ic ia l entertainm ents w ith  p o te n tia l custom ers/custom ers/v is iting
personnel
event
Inspecting  
Discussion (2+)
Correspondence 
Telephone 
Talking (1 )
In te rv ie w
re a d in g , w ritin g  and d ic ta tio n  
re ce iv in g  o r making telephone c a lls  
conversation/d ia logue w ith  one person 
a form al In te rv ie w  fo r  s e le c tio n , w ith  a 
p o te n tia l customer, e tc . 
checking work o f subordinates 
a d iscussion in  which two o r more o the r
Personal p riv a te  a c tiv it ie s  unconnected w ith  work
2 FUNCTION describee the  area o f operation w ith  which 
the  a c t iv ity  is  associated
Purchasing
C ontrol
Restaurant
SI
Kitchen - .frfr/ ' ■’ ■;
Bars /  •. :y
Reception and Billing 
Housekeeping and Floors 
Banquets and Functions 
Porters:'!. - .
' Maintenance';:'"; _ fr ': - fr
O th e r7 •: . - f r y  • • • -/.•*
3 CONTENT
Technical -
Commercial
Accounting 
Personnel 
Public Relations
F in a n c ia l
describes the purpose for which the activity 
. occurred
7 primarily: concerned with the provision of ■ .fry 
goods and services# e.g; menu planning; fr; 7
inspecting rooms fr fr fry
primarily concerned with buying and selling# 
fr e.g. placing orders# interviewing ' . fry frfrfr "':fr
representatives dealing with enquiries for fry.
; fimctionsv rooms/etc. X, fr, frfr?;y-fr fr. fry .!};. ; y -.7
primarily concerned with control, e.g. stock­
taking# costs# head office returns# etc. 
primarily concerned with recruitment# selection#7 
promotion# discipline# training, etc. /  '/
primarily concerned with fra (usually non-profit ) fry 
association to maintain image internally. or 
externally# e.g. resident customers# news;. 
..reporters# etc. Xfr Y fr-fr- frfr /
primarily concerned with use of capital# e,g»fr- 
activities which increase the capital;assetsY; - W- 
\  of the unit Y:!.. - ■ • ' • >y. . .v fry • fr' .-.'yfr
4 LOCATION
Own office
fr.fr Public rooms
Back house 
Other office 
Purchasing 
Control
describes where the activity occurred .
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''Restaurant' :y" y
Kitchen y, ' ' .
Bars.7; . . y - I ; ’ "
Rec.eptiqnnand Billing.. 
Housekeeping and Floors 
Banquet /function rooms 
Porters desk
Maintenance area fr-"
5 INTERACTION
Head. Office. ' . 
Colleague 
Subordinate 
Supplier 
Customer - fr7 
Potential Customer 
Groups single status 
Group t miked status c
describes the person or,group: withfr whom the 
activityfr'is-concerned y /  .,yfr
6 TIME .RELATIONSHIP
.V Past/Present/Future
7 : F.OXtl.R* ■ •>
Formulating ! '
Organising fr/
Unifying Y
R eguiating
assessing1'long™- and short-term future# defining 
objectives # specifying human and material means 
for their attainment \ / !' • frfr' - - Y’fr " 'v’V ,
taking account of formulating activities 9 and 
attempting to create and maintain the means and 
conditions .'necessary ''for''the effective '■-frfrfr ? 
implementation of plans and policies 
acts, procedures and practices which serve to 
co-ordinate# focus and harmonise# thus 
facilitating smoother working and adaptation fr 
and overall efficiency y; Y ■'friz..
means by which a manager from hour to hour:# as 
it were# achieves his task of manipulating and 
shaping hitman resources - . ’ ,fr
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8 PURPOSE :/:/ • y +  7 7 '  //.■ '"Y/ Y- 7 7 / f i / ( 7 + 7 7 : /Y/. / + + .  ' 7 7
7A  3 4 -verb/noun combination which describes the purpose of the activity<7 ?
A recording prbformafiwas/designed to incorporate this information and this
■ ; / ' Y  y  i s  sh q vjn  . i n  A p p e n d i x  1 7  7 . 7  ■ • / - Y -  Y  •?/-+ s . - 7 ?  ••,// / ; + •
A field .test was arranged and the proforma used by the author over: a .period ly? 
of two days; during this time the manager concerned provided identification • 
of his activity, e.g* in telephone conversations, where appropriate. If soon 
(became qyidbnt.-that .it was most difficult to maintain a record which would . . 
be accurately completed or capable of analysis. It was also apparent by '■;//' 
?; ., . this time that data would have to be obtained by managers, maintaining ay ?-,< Y
self-completion record since direct observation would not be practicable Y
due to the geographical separation of units and the time; availabie for the \7? 
project. Even with non-participative observation, the classification.of 
activities proved difficult and for a manager to rtsdordfi'these/bamsblf, 
without undue interruption to his work, would be impossible. A second 
attempt to record only predominating .activities proved equally difficult in 
assessing what predominated in/a complex activity* : 7 / y  '+/•/• Y? 7?Y 7 7 ?
Up to this point, a continuous study had 'been attempted using Burns * ;
concept-of an ’episode*, i.e. % n  episode was said to end and another to 
began when e it h e r the subject or the other persons concerned changed.*1 $331 Yy . 
It was decided to adopt a slightly different approach by analysing an 
’event’ which was seen as the major activityYwhlch occurred during a period ;Y 
v of 5 minutes or more. The form was also considerably modified by abandoning 
’Time Relationship’, ’F.OiU.R* ’ .and *Furpbse’fi; sinco these had required; too ?Y 
. Ymuch; time,; on, the part; of - the' participant (to analyse. Y fiy Y; 7?. - t ?  ' E f t •. ’ ?>/
;■ fi - .y A further .series of field-.testsywith/a.-nqwproforma ..were carried'out on a7, .7;
self-completion basis. The results of these were discussed: with the
(7 : manager and modifications incorporated. until the record could bo completed
rapidly and without undue interruption of work. The proforma which
resulted is shown in Appendix 2 0 This, Was devised to represent 12 events ? 7  
or one hour of working time. It was the. intention that if a manager was 
. away from his dff ice for a time , the . period ofc recall would &  Short enough ", 
for.a fairly accurate' recollection 7. ,The possibility of using smaller fprms/7 
made up into pads had been discussed and abandoned. The reasons for this 
Y were basically twofold; in the first place, small pads would only be required:;-
when the manager was away from his office.:; However# he would bo unlikely 
■;to: complete fri/in'pUblic -rosaim due to the presence of customers. Secondly*, 
with padsvin the; pocket, recording may. be forgotten whereas if;;a7r®cbrding/;Yyv 
form was kept on the desk it would serve as a continous reminder.
4 {Period of Study . .. 7- /  fr • fr • X /. y-
Although VsOthe 7 seasonal '''effects's are' .expeMehcedfr in; manufacturing {industries y ;': >y 
.Which; have'' been ‘the.; subject of. other-; studies',-' this -ic g m v t& X X f compensated:;-.■ y 
for ,.-iy -for'-stock; or* ptherwise’frmairitalningfra; spocif led .level' fr Y-:V.
of w o r k / :  In most hotels, hoviever*fr;.tluctuaticm.37;0ecur both on afrijaiXy, andy. •/, 
on , ^ ;'aimuaifrbasisy.:' •' -It.' seemed- reasonable:; to; suppose that.'frsucb•■variatione, 
an business patternwould affect: the work: activity- of the managers-; It had -7 
bheh noticed however, in the field;-tests:,'--that- a certain'.level of activity 
appeared'to exist' independently of they number of cuStbmers'vbeing-acconmiddated, 
As' an' example „ a manager who discussed the menus with his chef daily • - / ’•: /fr' 
appeared to spend the same amount of time whether two hundred or six customers 
- were expected.'• fry Another problem - to - be considered was' related"', to arrangements . ' 
made for banquets and conferences*; In - a  besort hotel, bedroom occupancy may 7? 
be low during the qff™seasqn/-but: conferences7,ahdi banquets may occur, which 
are normally only a small part of the business during high season, j More-. 
over " • advance bookings for accommodation are generally dealt with during 
off-season for the coming summer and reservations for banquets and conferences 
during high season for the fqilowing winter* : - yy. y, .
It was decided that a repfesentat ion of7 business pattern could be obtained y . Yfr 
by studying the. weekly turnover of each hotel over a period of three years. .-..-7 
Since high takings will indicate- where 'relatively high, activity; takes place, • fr 
some indication could be;''obtained'1 ofthe most-suitable periods to select for. :- 
study* The weekly turnover figure for; each hotel was tabulated as an index: 
and is shown in Appendix 3 (only the three7 participating ’ hotels have been yy. fry- 
included). These were then plotted on a graph and the results arc shown v" 7  
in Appendices 4,7 5 and 6 . From this three periods were selected Which were 
the .last we®ks of July, August and= Sept^ber. y This: cah bh See/to' represent- - 
at least’ one period of peak activity and: two others nlightly"less' soi" fr/-' - fry. ;±*
75 y Organisation; Struct w e  and Operating Characteristics ■ fr-fry yfryy H fr v >-/•
The company to1 which the hotels ..belonged is ti subsidiary . of y a-‘largo; under™ 
taking engaged in a field other than, hotels,: :f For the most part7thefrhot:el '- :
, /•-_/•■• .7 • • 7; /. ~ 55  - ■ ./ v . •  / ;.. ; ; 7 . 7 7  .. ?. -k
company could/be considered as dependant company operating a group ofk k: !:
14 hotels# The/Company was operated by a'Management Committee actlngVtp ■/ 7  /' 
ail intents and purposes; as a Board, of .Directors./ of which the [Managing// . 
Director acted as Chairman, Day-to-day operation was the responsibility
of a; .General Manager assisted by,:.a.. Deputy*. ' /.These two' senior.: executivha/; k . ;k
■shared the supervision,of hotels and were responsible for,visiting them . 7 ' k .  -V k 
periodically*■••• k k ' ~k--. ■//' k 7'k-'-k ■*>• k-. • k,kC'±.: k k k k  /-'’/•"■'t*
The ..company; Head/Office, organisation structure, ■is;. shown; in.-;Appendix +7 * ffcjn;-. -/;• : 7 
which some other interests have been omitted* . /. yk;k "k'.k?.*/- "a ‘ :' ■' V"
The tadits of the group here highiiyrdec^t^iieea:' 'isi .'their-bpefatlon • • --rUnit ' ■ . ;k 
managers/were Selected and ehebufa^bd tb"be,!inddpehdehtV vVCertain1’ Requirements ' 
for.';'behtRailsddv^u^ -'were;'prefco^ i&d','■•’&&;well as,>jprifttirig9 advertising
and. allocation' of capital' resources;But generally speaking the day-to-day k 
operation'' of Units/was very much the',respdab^liity of individual managers, :,/,.-
During the experimental period-, information' was collected about' organisation 1, 
structures- of units; and*.their .staffing,k '.;No/o^anisatibn.-ycharts'.;,^erei); *:/ •
available' and/information was/ collected, from leach manager; as a, statement of/' -k. 
his formal organisation *. • Some' fluctuations in: staff number;occur,; partioularlyf ‘ 
in;' the; resort: hotels, according * tC/f her pattern of/business i ' i ' The/ formal k '1 y ' f"- 
organisation structures are shown in Appehdices/ 8 7'9 arid 10, which also ;/ '/ //'
in’ciu&/-^di:©:9yon; these■: variations'?'; • /'We ;dtraj&s7af6 Tbife^ .
.the>designated,number>of/.staff/vjhich-..may,ybe-,.^ ployed/in the establishment, ;. 
but vacancies may have existed during any period of study, I'-b-k/'k: - /k-/■-?.■ k-
TheycharacterlBtics. of ..theythre,e\h9tilS;,indlttdbd in' this study, can be?',..:( 7k;,;/
. claSsified;ahd compared in’the breakdovri aided by'Beavis k3#- bf' location's; /; k: 
price/and sine9. whiqh:i.s-vShowrV in Wblev3i,bvk 7 ‘!:k Y f k ky -: ?
TABLE Ml.  : 7 /. / .  v . . I k  k k  ■? 7 ;k k k 7 / ‘ 'k k k ; ' / k k ' / i ' ’ " 7  k ' ' .  '7
V, A W U  AVH WJ? . .t, J. O UJL t lV V A l 9 A. AV.JUVJN MXkiXJ UJLiCJW
•jI ■ 7.7 7-: - Ci " ’>f’'< • 7‘
Hotel ; ‘ Location / " >  ■ P r i c e ’/  • k / / / ■ ' " Tk/k/kY' /;7k: ‘ S i z e ' / k / k  k v  / ; ' k - i , k .
k  ' / / • -
k'-/ k ' .. ;*?/ ‘7; ' #' ' / ■ Single Double Lunch Dinher/ ■ : Rooms ■ d with r bath : ;' • -i;
A -.;/ // < London (T 3 ) • ; 65/fa 110/- 17/- 17/• /;.160 ,k - ...» y, • / ' r (. *v-
B k k v'; : Bouth Coast (SI )  48/6 ;• 95/- k v f / y  19/- ; 120 + 66 ' k ' y k / k ;  '" -k '
c •. Bast: Coast (  S 3 ) •: 48/6;•/ 87/6 k 17/-7 19/- 250 k /  66 • - 7  7 / 7  k ’; - k :
1
. /*. k  • >/./ . ■y: k :7  k - k
•' 7 - v J * . y : " v-  :' c  k  '•
j k .■ • ■ •': \ i- , a".' ,,t7 "k;
• ./■ ; • .-S . . 'j. . •//, :M-. ;-v • nv/ \  *„/• 7*x :YJ: :<7
.  ■ : .fi 5 6 ?  V»Vfi • '■ +  ;> Y  +  . V M . Y ;  f i ?  fi
Conduct'. of the Study : ! ' - ’ v :: v; '■ :' •' fi ;fi ’ '_*• 7 fi;’ •:
Hadika/.ahd'. Btmis'- haVey-both, made' c6%dMsbns?betwedtt- mahagofs/ostimdtos of 7 
how they spend their-time, and data collected by= systematic'fQcording,-: itfi fi- *
was initially considered that a similar. comparison Would 35*7relevant1 to the 
present : study , but it whs appreciate that doing this might ’ unconsciously 
influence managers in their interpretation of their own activities and fi y 
'consequently]it was not adopted 7"7 '.'fi “7/7 7,fi ;,;:7 y  .( - / + ;y - ‘^ *  +  •. q  *.-•
The periods for study were selected and all other. prelimJriary 'work . completed, •; 
including the 'tesi/runsfito resolve arfy;particular difficulties * .( Folders ;■// 
wore 'prepared ahd/date-stampedyfor: each, day?of • each 'period of they study/- ; .?
Each1 daily .foldercontained a set . of Self-Completion Records /and, a  set of v / , ; fi
definitiond/iisi’ case/a; manager: wished :to/ Check these. ; Sots; of'/folders were 
'despatched.;- to fimahhgCrs/bcfordfieach fiperiod began together - with; return , fi 7 - Q.,. f i - ■' 
exmeiopes so that each day’s results could bc returned on completion * _.fi: : 7
Pafticip'aht.SZWere req\K5Sted to entCrfiajiy'notes m f i t h o ' f i p r o f o r m a - w h i c h -??? 
be-.iieeled' for ■.clarificatiohfiof: iafet’jpieS;•_ 7thisfip^qyi0S< most; useful; in ?
thefianalysis’vof ■ireWultsfiinv-'e^ with the treseafchar’s Icnowledge, of, 7
each hotel. : fi.'./ fi.777'7. 7 fi 7  7-7 7.fi/;‘/.fi;’• 7  ,. ,< .' . fi7..7y:.;.- . y. ,v _y. 7
A s . the -completed Sqif+Ckppie^ returned. they wore checked ..
.in/case any/clarification'was/heededfi ? fiAfc+he vcphelusionfiof (each period - _> _/ ■
the data:were collated mid transferred to standard forms. The results ; .7
of ‘edehyperiodwefatheh returnedto the; iiidividuai manager, 7'-' Finally; . -v 7
all; the data; .were collected- tbgot’hbr?and- suJMar‘ise'd+>fi Thlsvstmsmaiy' -is/'..? 7 7. fi- fi
'ShdMr'in;'lPki»t +/of this thesis#'' ’ ‘7-7? w ./.? fi \x.v:t 7  7 7  7-; fifi-. ? ■; -fi ■ ■ 1
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Supervision v‘ • •//•• 1 0 , 2 y y  &;&■■■ ■ 40.0 •7 31*3 ■■7y7"' y #  .
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INDIVIDUAL ACTIVITIES CLASSIFIED BY PERCENT TIME OCCUPIED
Hotel C for each period
Activity( Period fi 3,
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Interview .'fi -fi fi
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Supervision
OfficialEtitertainment
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0.4 
3.0 9
17.4
24.6
fi 4.2 
63*9
13,1
2 2 , 8
x , 6
4.0
57,5
0 ,3 '
0,7
.* too email to  he o ig rd fio m t
■ 66’ to
TABUS 4.3 ..... .. k ; ’ :-.V " /  /
0F: .PERCENT TOTAL ; T & ; OF. ACTIVITIES 
ASSOOiATEDWITH FBHCTIONS..la j-*.-■ .‘ur, ju. •«“ pKWW&MtlfM
All-'hotels,forall periods'
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ing '
/ Inter™ 
' view '
«»*•,*» * <i'V
Discuss™ 
fr ion'
Super™
•.{vision
Of f i o •
Entrfr fr,
Total
■Restaurant 7 - :•• 1 , 8 ’"..'.to7  •'■fr. Lt ■ ;  . ’ v m ' . fr •10,9
• fr \  , • •" •' i ‘-
viff)  ' / f r
Kitchen;-.. ; . . +  2,1 ; , . 1.4 *•*- .• .... •" . v . 1 3 , 4 • ~ fr , 16,9 !
B an q uet /  Conf , .2+0 0,4 12,0 ' y *. fr fr 2,1. . 17+1 f r '
! Aocoramo dot ion • ; 3.5 * 0 i .9 -  ;. +  6,5 ; ! 23,4 ”f r  7
H o u s e k e e p in g ' fr 1,6 . fr:; frfr . ■ ” “ '7 ' . f r " - v  ■ 1 1 * 1 4 7  ~ f r  7 ' 13+0 .fr  .7
Bar's/Cellars, fr7 *■;• ■■-.*, .. .+ ;■ .. . . / f r ' 1 * 8 frfr" ■fr. 1*8. +
Purchasing , ' wi, ; 7,;!: • «. - fr- ■fr .. ' fr - . . ’ •••'.fr’ • . fr •.
Control 1,1 '1,9 ; ~ ; f r  ~ ■7 7 1+2 ■;fr *fr . ." 4*2 . 7
Wages '. f r  ' fr '’ 7  “ f r ,  frV ;. fr'1 0,9 fr" ’.'fr;2,l ' ■; -  v -frfr ■ 3,0 77 fr
Maintenance to-i ' :. f r - -  •■ frfr 0,5 ... . 0 , 5  f r .  /
Other '• :;,/. 1*8 ! 5 . 7 . , 5 + 5  . — 7,3
. ■' ..,*” ■• fr . -'..fr ,nfr" ■ ' : - %'.
frfr/ /yfr '■ /•* • < ■J" vffr/ > Y *to! /frfr " Y ; f r / : : Y ;:7 frfrfr -/Yfr
- ‘ •, 
- -1.
* ' .;/. / , Y - '*/ - . sY y-fr'-fr-V ■■/ffrfr•-y/y
. ;V: ,/>■ - ' ' • • *+. 7i ,■ '' y./fr; ' +/ fr y frvY - Y-’fr-'y
' A*.- V/f..,' fr ./frY
'V: * * '*•* . ' .' // y— C  • -fr ' Y “ ■ * ;... ’ Yy-.' fr '. • *V ‘ J’ !*/■ *. v v- \ * ' ' fr ' ‘ ‘ / ;*-Y+y ' / • 7 u T '' 7 fr• /^to.'.' ■ .frfr1-
-■- -* y
_ .X ' •
■ .fr• -Yto-* ■ . •
> ' -V. • ’ fr " ’ 6 • * .- fry;.fr7-,:;./■ fr/ ’7  /;riY ! /  .-'fr .;/>/• fr- y/fr :■
■'to".
,y | y
fr, ', ; _. ■' ' • • '• "fr ’ * J ' .fr '-.yy' :
Y / 7/;;' 'fr• -^ V 4 / . : -' -fr. fr-.-.,,, ;fr:;'fr'
' V fry '. ;/-+• • ' - V'* ! •-* • ■ * Yfr " ‘'Y", ; * ■ fry: y:
•fry yi. *-■ ’
”f -’ >* . +//: *• :-‘ ; fr- • * -* .'•* ' * fr '* • * .A V', -' -■ ' ■ ■> ■ - ";
•'« C ’..■ r y ' V Y ' -; •; 1 fry. frfr. ,i. ' / • : YY-
■TABLE '4+32.3/yfr ,;y.-v fr'-r; ■ fr s . - • yfr
\ * • • • 
frfr" . fry-.. fry--.fr;y *V SfMf ; /'
.. . H >-.'
...'7 '• ' .fr toy: . ■ ? frfr. ■ fr. - , <v
m m m f f otal time, of. f r A c T i r a i H S . ; A ^ o c x a t # :' / -Yfr ■' , fr *r'
r * »Y - ■ /• ,V . ' •. YfrV'fr fr
frfr ; .; to.;/ * • fr
:' * + - ' fr/.- . <v * .1 ,• Y. ’ • . /V• ' - * ' * ' - • "*w.- *' Yfr
fr.-' frYyfr Y v yy # • v • ;'Yy •frfr
HPteJ.riAfrfor,frP0riod'; 3 y -frfr ./ ■ yfr ' frfrfr /-frfrfr.-''■ fr.7 •
* i.A ,y ■ riy Y Y y ■y'-to.; : y-1
* ‘ -fr fr ‘ • * \:fr ’* ’/ J- ■-Yfr,/ / f r Y - V / - . ;• , yy .{ ■' -»**'. ■
;frfr Y - / - Y
•. :: y -,;
/ ’rt ‘
' .Yy..
• ■ ’ --v . - ’ ‘ ’ ; . ■' - ■ - ,,Y, ,
’ ’ fr * V \ frfr' • . f 'fr*-* fry; " .- ■ yy : +>•-
Corros, Talk™ Inter.™ Discuss' Super™- Of f 3.0 + Total 1,
•;;; i-;; r*- {■:?. * %, //> • Y +   ^/  in/fr:fr viewfr : - ion fr- . vision,* -•+/- - ’ , t ?--EntsYYy/ y-y .'■ ryY '■. . fr fr (V. . . t ' n, l( .1VJV. ,. ., ■ ,. • . ’ ■ . t. . i-y>'
: Restaubaht fr:; • 7+9 fr.-' 0,9 :. fr7 14*0:' - - r -L . '/*%? *2 2 . 0 to.Y- y/ , + .
Kitchen-V ; fr;. i*b fry 1 0 , 0 - 11.5 •*' frfr -. ,
Banquet/ Conf, ;. 2.7 "fry'■' 1 0 . 1  fr7 7 '. 7.4 ■:'V | ‘ ■ ■ fry r ‘i 7 - 'to •- "V ' Y /y , 2 0 . 2
• .-v X \.< ri - tfrY
AceoMnodat ion.." frfrfr-' frfrfrfr'- 18.5 ;;,yi>5.. 0+6 by-- 1*7 . Y- - ■ ' " r. y . '2/ 2/
•
• + / >' ;' Y -Housekeeping: *7 • ? r .1* r. ; '■ fr ' _fr.fr; 7.5 •- •“ '+ ■ •' 7+5
Bars/Cellars. *' H* . //,+/•'/ ■ .Yy, - fr. .. :/r : .„Y.y-'- ■-■•0 . 8 ‘ , ■') fr’’ 0*8 * y / v .‘\ / YY'-Y ■
Purchasing,. • ' ... •” . fry ■' 1 . 1 • ■' “* . - i ■' fr - 1 . 1 fr-
Control7 ,: ’ -frfr ■ 0,7 fr/ 0,7 - **- Y  ■' Y V  -- YYyfrY'frri; .. '/ ’ jYY-' ifr47•,/■ ;■ fr*frfrfr.
Wages frfr, 1 . 1  .fr -.-'fr: .fry /, ; r*! •■fr: 2.9 , 4+0
Maintenance fr 7  ' Y  y • , •; ■ ■ v  -:yy ‘ ■ / fry ' - 1 ,1 ; ' "frfr ; V v *'' 1 . 1  -•>/*
Other fr ■ frfrfr-* fr/‘* ;• • ,fr * ' .fr- /,**»._ 4 y.y + " , • 1 fr • * V 7 ' > * . y / / y  . ’ Yy 4+4.: ’ ‘ i’i -i a ,fry'* fr * % \ ' t* . ;•.% ' * • .s ’ /* ’ ’fr' * : -yy- . *'r* *1 T ' i'l ■ 1 'fl r 1(J - T ' L tx1 » '- * ' r fr t » * ... . - -. , > •to
. y // - • • / ; Yv*'...» y / . . v -fr • Yfr 7 • V .‘ y; -v; y ■ ?*,»■%•' ' '' >*:. '•fr/; v y-V * : • * • / . .‘V.. .+ y... '. fry!-*
/«• : ' 'A ' ' / ’ *Y
*‘'^K •• ' /-/■ fr’-frfrfr.'frfrfr ■ I-- '■ fry -fry.'- -• frfr ‘ >*;• \ : '$ry , *Y •, : V 'Y/v
•V * 7 i ■ _ , fr ‘‘fr; - • *• ,7- • ’* • i ‘ + .fr Y Y ■ ' ■ Y \.
• r • •  ^* >
>•- ; - / yfr ’ • /  '...frfrfr: ' -■ '• /fry. ■’• ;'Y ; -fr" ’,'V-Y .'* Y-.-+ •
y,y-
yY>.
. ; ■„ ■ .frfr fr;--frfr • »’7 ’ Yfrfr y. ‘ -f'.Y ' ‘ YV' /fry fr/' frfr* -- - ■ 'r' ;
-+ #? y *-; ‘ * A * *YY-to •• /-* '.fr/;, •'. •yfr/.
*. *;J « * ’ , * 'AJx f. ..-/frfr-.-. yc •*’* frY.': ‘ ■* / / /Yy  <-
Y  . yfr *> *
’ frfr;.-; . fr.. yfrfr” . • C • fr -fr-fr ".nfr/
: Y * frfr -' Y  '.frfr'-'fr-'-
.
/ ■ * ^ frifrV.' i > • .
'■•frfrfr' - • ?
; +. *'
■•' frv - ::.i;<. •' y fry fry-;/-- fr-.fr • ' * r fr* , V 4 yy--- * fr ' Yy r •« •tor '•/■/Y.
ITABUS 4 . 3 3 k . . k  1 k # / k ; c-.:4: v'[  + k *  . V  k l  k .  -Sv.C
PERCENT TOTAL "TIME OF ACTIVITIES ASSOCIATED WITH FUNCTIONS ff k • ; ‘
Hotel B for all periods
3- Corres, r Talk- . ing
Inter-,.
view
Discuss­
ion ;k" %’
Super­
vision
Off ic,
’ Ent s.?:
Total
Restaurant ■0.1 L, . 1.4 . ■... '■ • o.i: 3.6 5,2 777 .7
Kitchen 0.2 ■ , 2.2 ; ‘ Jt+A *_ ~ ; ~ k? 1■ 2.9 7 Y-5,3 J k v;..
Banquet/Conf, ,3.0 k : - 6,5 ■ ’ + 1.2 0.6 11 *'3
Accommodation ; 11.4 ' 6,8 +' 0.X £ 0.0 ■ 3,2 ■ 1.7 22.3 7- 7'
Housekeeping 0.4 2.0 ■ ""•> k ; ; 2,8 + '■7.5 *2 17' ; :
Bars/Cellars 0.6 . +1.9 /•• 0,1 0,4 5,1 ,0.3 /  7. '
Purchasing k, 3.6 k 3*0 * 0.1 0.1 — • 6,8
Control • 1.0 0.7 'V.. k  :Jk. .. — 1.7 7
Wages 0 . 5 Oat 3 , 0,3 • 7 ■ k\ i.i ; k  :
Maintenance 0.2 7 2.5 ,-r ' 0.6 7 0.4 1 “ '• • 3,7 77; .
Other 6.0 8.9 1 0,4 •.k+X.e'-;. 12.4 k , 29 a 3 , ‘ . 'I; 7
PERCENT TOTAL TIME OF ACTIVITIES ASSOCIATED WITH FUNCTIONS 
Hotel B for Period 1
TABLE 4,33*1
CoRRgs © T a ik -In te r -  
.ing viev?
Discuss- 
/ i o n  .
Super-, 
v is io n ■
‘ : o f f ic ,
■: Ent s / ‘ •
Restaurant 77 ' . . 0.2 . ■' 1.2 ; •7 - .1 ,9 • w,~ ’• • V
Kitchen * : 0,2 2 *3 ■ ; Y. Y : -7 " ; ’ 3,1 .. "VT 7
Bah quet/Conf 1 ,0 ,6 .2 ' -  ‘ : • -'7: ^ 0.3
Accommodation. , 13.5 lM  ;i ~ . 0.5 0.5 ;/ Y
Housekeeping .'::7v/7'- 7 1?7 7 ■ #  Y .’ ■7 • 4 .6
B ars/C ellars 0,7 , 2 .4  -  ./•••; 0.2 ,4 ,7 0/977■ ...;..
Purchasing : 3*6 2.6  -..'//'■• 0*2 ■ •: v ■
Control;.-I: . : 0,9/7 I ,? '# .  -  . ; •«* . ^ • 7 • - k  , .
Wages: Y. 7 /0 ,5 0,5  k .  -  / to*' i: , . .v' ■“ ■
Maintenance . / ■  /' 2 i4  V- -  ■•• 0*2 1 .2 ■ ; - -I. +
Other / />■• 15,9 k; 1 1 .0 0,9 ; ■-»/.;•' \ / : 10*2
Total
3,3 
: 6 , 1  
3 , 0  - 
18,5 7
6 , 3 ; .
' 4 , 2  7
6 ,4 /
2 , 6
i . o ;
■ 3,8; 
38,8
Corres« Talk­
ing
> Inter- 
view
Discuss- 
ion . y d
Super-
vision
Offic . • 
Ents> 1
Total j..'
Restaurant . ;' U •' ’ * ' 0.6 • 7: . ? ' . . ■ ;0i3 7' 6,6 -.: 7 7,2 -(77;.
Kitchen -y 0.2 2,0 -..2,5, -V ; 4,7 •.+
Banquet/Conf, .1*8 4.5 ' ~ " . .fi- ~fi . 6,3 '
Accommodation : 9*8 fi 7.3 . ct7Y Vi - : • •AfiY 7 ' ' 2,5 ; . 19.6 -fi? ■
Housekeeping . . 1.4 / . 1*4 4,3 i.vd 7. . 7,17;;/:.
Bara/Cellara • 0.4 - 2,0 ; 0,2 2*6
Purchasing ■ fi 3,0 ' 3,9 \ • ■ 6,9
Control ; 2 c,0 . ( . ~*.7 '' fi. ' ■fifi, -7/ 2,0
■Wages-? •+.', ;y 0.5 0.4 ,i,: fifi; V ‘ fi . / f «frtl ' , - fifi pm ' » * 0.9
Maintenance . 0.5 . 4,3 y. 0,3 , 5,7 y.
Other ? 2.5 14.8 - 1,4 1.0 16.1 36.6 fi"'
r 7.5
TABLE.. 4?33*3,-7 [,. -7 7/77 .7.77/ / [ ’7.
m C TO/TOTAL- T -M . Ofr ACTIVITIES ,Ai3fJ0CI/LTED.>WITFi FtMGTXOHS
Hotel B for Period 3
C o r r e s ,  / T a l k -  I n t e r -  D i s c u s s -  S u p e r -  Q f f i c .  T o t a l  k '
’•/1 • , 7ing 7 view. . -[ion .. . vision E n t s * . •••-:«7
Restaurant 4 J 2 . 1  - /7.2;,7, -■'to 7 4.8
Kitchen 2 . 0 ”v . ■ -7' 3.2. ' .r' 5*2
Banquet/Conf # 4.9 ■ /7[0',2'.7 ■ ■; - + •/•••V .. '7- 2 , 3  ' 1 . 6 '7/7 17,0
Aeeommbdation 11-* 1 0.4 • A /~[:V ' 1 . 0 6 . 1 27*4
Housekeeping' ' -YTk ■ ' 2 . 8 7:7 7*7'V. [V’Y  7. •/•'■' V/ Y -2 o8
Bars/Cellars 0*5 /'"l.O to-.;.-. 0 .2 13.0 . 15.3
Purchasing: 4,1 2,7 . -7': 0 . 2 ' "[ 7 + V V 6,9
Control /• +••'[/ 0*2 ;,[7 0»5[ — ; ■. • ''77/.-7 7 . •/ - ■ ; / 0 , 6
Wages:■« ’ 7 ' • 0.5 ' . 0*7. 7- *» ■ / - • . 1 . 2
Maintenance. VY 0 . 2 ' 1 . 2 y 7  •.'• % <  0 3  •'. / V; r/ / ■ k*k\ # 7  / 2 *1
Other 1 . 2 • 2 . 1 77 2 . 0 - '• «* '■ . • [ 1 1 , 2 7 16*5
767 ■
m iO gT TOTAL - TIMpr OF;■ ACTIVITIES Aj8S,0.q3^ TBP WITH FBNCKKXQSS 
Hotel C for all,periods
TABLE 4.34 . fi
7 Corres * Talk­
ing
In te r­
view
(Discuss^
ion 7-fifi
Sujisr-? 
y ia io n  ■
■ O ffic*: 
Exits, (
T o ta l ? (
Restaurant V 0,6 0.6  ; 1** : i ' . _ ' **• ' ■ 14»6 -W.fi * ( 1 5 .8
K itchen. ,0 4 0 .2 tv* •■•3*1 ■ r ; ’ " ’d 3,4
BanqUet/Conf* 5.6 ■ ?4,8 2 . 4 . 2 4 + d :7ol2d ;•fifi 2 2 .4 /, _ ;fi:
Acccanmodat ion, •! , } fi?. , ‘ : ' 7 5 4 ' 4.3 0,4 ; : 7 2.5 ■ ~'7 1 2 . 3  :
Housekeeping f i '  p 4 '(1 ,9  7 **** H*,i + •7 ( mpr $$0,9 ' ;' f i . **•"'f i :d 2 . 9 f i
B ars/C e lla rs\ j ''+»?* + .?;' " A> t • 1.4 ; ; -  V ;
" ’ ’ , V* ■ ; -3( 5 4  ' ' "•?*.■■■ 7. ’ d 6.5
Purchasing ' 3 4 . ' ' fi ' ~ 7/ _ _■: '; - b . i  ' ' ' 3 ,3 ", 7
C ontro l . 0 .2  •‘ 72,7 .7 0*1 fifi- ° 4  - 24.2 f i/ . .;-$ ( id •27*3$(: fi:
Wages 0 . 1f 0.9 -  •/ ( 7; fi.' • fi-~  7: • f i  1 .0  .
Maintenance 0.1 :(.1 .9 ■ 77 fi’ ffi -  /••!....••'■ s. V '0 .1 fi?. .‘fi'7 2 .1  ■' . f i
Other 0,4 0.7 . . 04- - . I .O f i v 3.0
/
-  77 -
T A M E  :A>34/i ; -Y - ;• /y,y  ^:. -. -: V v
m m r n : total; time of . ACTiyim s . Assdciimp [W m  FikcTioNE ■
Hotel C: for/Period :X\-/ •' Y  k V- •- : Y  ■ k •-:
7 7 k. v ... CoRrcs* Talk-
; ing :
Inter- Dischss- 
' View k k ibh • ff" k
Super­
vision /
: Officj ■ 
F.nts.
Total |.
Restaurant 1.5 - 0,5 '• 7. 77 7 7 5.6 '/Yy ; ' 7.6 '
Kitchen 0.3 0 . 6 ■ — , ; — 1; ■’ * 14**4. ' — •. • ■ , 5.3 • v +
Banquet/Conf * .2.9 ' 3.8 >•_ ; • \ 3*5 / •vf 4.3 < 0.4 - -, 14,9
Accommodation 3*6 3.1 : ;.Y y  : 3,2 • —; . •; , ,9.9,; ;
H6uselkeepa.ng 7 , 0,3 -. 2 . 1 ■' j . / •' «. ; • 1 . 2 ■; ■ . 3.6 '•
Bars/Cellars . ' '' .;2 *r ■ Y- ’ ; fa 5.4 o fti ’'
Purchasing! > » • 3.9 ; . ./••*/- ; ■ 1 "*-■ * ■' 3.9
Control 7 7 0.7 • 7.4 fa 0 . 2 ■ 27,8 8 6.I : -
Wages; ,. k 0 . 2 ' 0 . 6 k ’ '/ '• - °«° -s'vV
Maintenance
f ' 1.7 - / : ■* I -- ; 0 . 1 •./fa- - k 1 , 8
Other; 1 . 2  - '' 1.2 0.1 5.5 7 : V :7. ’
• 8 ,o
-  70 -
- . - . . . f r y  . . . - . . t o  V ■■ '-fr 
PERCENT .TOTAL TIME OF ACTIVXTIES. ASSOCIATSD WITH OTCSTXCfNS.
U bte llC  fo r  P eriod+2
to;< '■\Corres> •Talk™4ng\
Inter-
to .view
Discuss-
;ioh- ; to -:' to
•Super­
vision
/ pffieu
■ ■llntsto' to-
Total to
Restaurant 0 . 6 V‘-\* • -• •- ■' '. w. '■ . ' 2X>S. • fr* Y fr 2 2 . 1  7 frfr
Kitten fr:. -, to 7  ’ ri 0 . 1 to. f r r  to, ■ ■ f r / s f r i ?  ' i  ‘ :V- 2 . 6  fr... . -to ;•
Jlmquet/Ccnf* ;;,3>d : - / 8  ' 4.1 to 3,9 ^fr ; fr 0.3 frfr 1 5 . 9  to. +■-,
Aecommodat ion ' 0 . 5  ' ! 4,6 * ' "’ to" -  •" • . S. 1 ' ~  :+ 17.2
Housbkdopfttg 1 . 2  ' ■ «w* 0 . 9  ■ • f r  to' .to fr.' 2 .i + , -
Bars/celiars f r f r  ' v 0 , 6 . f r f r "• • ;>  : • 7 5y5 to fr fr"' ■ fr 6 , 1  •
Purchasing ™ to_ . 2 +4 y:? f r f r 0.3 to to ;: - .to v- fr: 2 ,1  ' fr.
Control: 0 . 6 ,.0*4 '• to . — .to / 26.0 27 oO
Wages/.. to frv , 0+6 y . f r f r  'f r ■ r  •/’ .T: ■ ‘ K ■ 0 . 6 f r ’
Maintenance 0.3 2,4 ' to- - *. . 'to. -- to' 0 , 1 ■ ,2+3 V
Other v 0 +9 “vto ' . ..
fr> • - V :
. ,~V' - ' *;fr 0.9
, y * --fr' • -to' ■ -•/
79
T A B L E + f i  '• 7 +  ' +'% '" d'':fi++7 ' /++ +/+fi+fi
PERCENT. TOTAL' T3I4.E OF ^ACOTXOTS AsSOCiltitfl'fitS U  FUNCTIONS
Hotel C for ;Pek»£bj$d8':.’ fi-fi;.
■ •//+''. '+•:. . ' ; ;
CorresV Talk-;'
fiing [fifi
; a +‘.d Y * •
Inter- 
view . .
.TDlscuss-,
d';ion.
super-
. vision:
QffiCo 
Ents.■
7.1 fiA
7 Total f
Restaurant 0+3 7.6+7$;. * A' • Ad ■ir+8 ic .a
K i t c h e n _.. . ' 7 ■ - 6*3fi •••.;++A •';?+; + +  • • ' . ';/ r . ;: ; d 2,5 d *V;-. 7 . 2.8 ■ fiAfi
Banquet/Conf 11.3 ft i 'd, 2.9 V 16 o 4 • ' 3 7m  -.fil1
Aocommpdatinn / 1.3 fi 6*6"■ ' . ‘+;.7 1+3 :'d? 0 . 9 ' • •>  io*l+/'.;->?
Housekeeping " 2.5 ■ - ,f i . ”d / / 0o7 fi7 ; ' 3*2 fifid'
Bare/Cellarsfifi: . . r  fi. ■ '• ■ <r*» * ' A ‘ ■. .7 ' *** ; "A ' ? V -A  4>1A7 ■'■+7 A  5.2 fififi
Purohasdng $.3+!. , .  /•*;'. ;d - ’ - 3 $ 4  fi
Control ? .  fi 7 +76; 3 + - d ; 'd"Vw/fid • Z":i7»2/<" - • - - 17 o 5
Wages A ,  :■ - ; ; 0,3 - 1*3 . : fi ft - 7 1.6 .
Maintenance +  •’ ■ 1,6 fi - ”V tat * . . • “ +  .7 / 1 is. . +
Other ’f ifi ? fii ‘ ^  ’ • . 7 ‘ / fi -** . d ... fi" .. *» WvV , , • . \ ft1. ‘ ”7 d 7’•+■'/ " ‘iy
80 fa
■GKNERAL' S»lARt: OF: te O P T '- TOTAL' T.iQKE ■‘b^ACTIVtTIES- 
ASSOCIATED WITH CONTENT
All hotels for all periods
', y j f . \  <j\y, :•'"-Y- ' /.k/YY - 7 * •, P j .>* •:I : V ;w - k77 y /y y y
;: 7 , \  k;;v .
V 1 * /'Y.1. *
Corros» Talk/ / Inter- 
ing(l) view , .
- Discuss- 
Ibn(2+)
Super-/;
visionY
Offic*: 
'Ents. - k
Total j
1 • 1 VY
Technical 2.2 ’'7.9*3' : 0,1 '' 7-1,8/' 30;2 ;7 0,3 • 44,0 ’ ;f
Commercial'' „■ 1 0 # 3,;: 3 #  . Y  2,8 '. ; 7 /0 * 0  -yvi Off/./ 25.0/ :; y
Accounting . . Iff}- . 2,8 -r. 0.2 11-7 ■ 16.1 Y
Personnel; ; 0.6 ■' 2,8 k7/1.0 ■ 7 / 7  0.1//' ; ff.Y-_ •' -~nx :Y4.5ffff
P u b l i c  R e l a t ions 0.3. k-2»3 :7  “  ' 0.6 6.4 • / 9/6 ...
. F i n a n c i a l  ’ oa,: f  o-Mf:-; -  ' y ?  o,4 y  " ■faff- • V o , o ?Y/y
' / / f r  ■ . •• •’ 1 -toy ■ Yfrlto '‘to yfr*Vfry//- frfr fr -.; fry, ;
: • / f r  •- ' •• -fr t ■ . d /' yfr fr:'. to; - to,- . V
yy - ±to. fr.
.. Y fry
,-r-
frfr y‘. . . -V fr fry fry *" Y. fr, .y ; vy- /-fr. -to1-:- y .;y-y '* fr '{yfr to- to ■ fr
' ' ‘' f r  :V ‘ 'to' ; 5 ' y y f r v Y  " fr f r ; ’ to" -i /  fr-' -•  './'.fr. "v;  ' .. . to., fr'; -f r -f r  • fr-. < ..fr ;  to: fr  fr|
f r ' f r ;  y, • "to : fr  ..tofry^.-.y; y .y  . v ' . y - f r .  -to . /  - y  to ‘ fr .fr, y V y f r  to. _. . .  -fr
’ * " .. j. : ■* -faj' '? • * ’ * " '-fr* > fr  ‘ V . '/• fr
> ", . fr ltih , ,v • •/ ■
to- • ; " to' .-*■ to'*.-’Y-
■•to' • / f r /  •■ to; ■ - to---?
±fr'to.;7 ' - / . - to
T A B L E ;4 . 4 1 ' ;  • f ;
f .
/ fr' -fr. .fr, ;fr:fr; .;,y fr. v ;.fr--to/,-- =■ ■ _-.t. to fr-•/>.-. fr' ;fr 
gjRCEig T O m  T3Hf;i OF ACTIVITIES ASSOCIATED WITH flflHTKWT
V ' %* \ ’ ‘to . V U/frfr-.fr 7: to; • ;■• . . . . . .  ..... . ............. .
• f r  . f r .  -s ■ ■ ; • ,  -to- ' «■ ~i• - ,  ■• ■- •. . . .
yy. "'.■■ -'-fr.
. . . . S • ■-’•-■*■ ■ ;-y; •; •--/ .. , ■•;-■- y. ,y ■. ,y-:
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Other Office ; • +.’ ; + +  1,3 0*3 • -fifi' • ; +  0*5 fi: •- V.-.Xv Y - XX'-
Control/Accounts 2,4 ■ S '*"? .fifi. 003 .fi++: °*.0 fififi--;
Wages 7  : ' 7 . +■ x . 2 ;. . 0 , 6 1 , 0 fi 0,97
Restaurant (•*.,- 'i '•( 7- /-+' fi 0.5 :/- 2372 fi+ 22 *2. fi;7 +  37/,3; . -yv.
Kitchen ,;. . Y 5*2 . : 2 «2 fi- 2 . 2  . 3,2 ' + -
Bars . ++-. + + ’. ' j ■ +*/' 1 0 . 8 +■■ s.o + ?  /5(1+ ✓+- ;6(6/ + 4’7- ?y?
Reception, , fi - "7; fi 16 + +✓/. ;■ 5+ 3,7 . fir ■ 8*6 . - ■" •: ?"
PoftcrsfiDesk ... ■ fifi 4,9. +•+ 3,0 fifi? 3.0 (7 3.9 7-Y7 " v+  /
97 fa . : 7 - V
/'•!ilIE.y 7  V  V  V . V  / - 7; '-7 - 7 + 7  7  ..■. - 7  ; -7 ;y ;:.;7 ••••/;.#;;y Vi
/ GENERAL SUMMARY OF PERCENT OF TOTAL INTERACTION TIME:
All hotels: for all periods
Interaction Y .7 Unit ‘ A V ,-v- -[ b ;7 •";7/ ? c v • 7 . -/Average y ;. >\
Head Office 4,6 V“ 18,7 26.8 16,7 V '
Colleague 1,3 2 . 0 1,7 ' 2 . 0  . • :7
Supplier 0*4 • 6.3 1.3 7 " 2 . 6  V ' -'Y‘7 ;
Customer : 7  ; :V 7 7  7' 10*7 .30*1 . 2 6 * 6 . . 22*3 77  ■ 7
Potential Customer 15*0 77 4,6 20*4 13,3 .7 V 7
Group? single status • .. : ■ i #  : ' 0 . 3 7  7 7  7  7
Group; mined status ; v v v y - i«o •[ 77 o a  7 ' 7 : 7 /
Other ■’ 3,4 : 6.4 7. 2 ,5 . V 4*1 7  7/ :r
Total external interactions 35,4 ;7 ..770*1 • 79.3 '7: . . 61i6.7-• ;,/ Y- y ;
Subprdinato . 7 ; U J : ^ i
Assistant Manager ■ ;/ 7.. 1,5 . 5*0 7/ .., 2,1 v77;V :;>.7/
Secretary: .* .. . 17.9 V. 7*5.7. 7 4 ol7 /, 9, 0 - /;, 7 ;;
. Bead .Chef , 7, ;//•'..■ 7- 11.2 4*7 ; 1*0 ..7 . ;-:..0,6 Y , :Y  .. .
'■ 'Restaurant- Manager , .. , 11*1 4*4 , 7 .■I 2 , 5  . Y 6.0 ' ■ / ■/’;
. Housekeeper - 10.7 .2.4 . 7 1,6 .; fy  4 *9 17' ;•. -7. ...7
Head Receptionist 7  , 2*5 2.1 2,7 ■ ’ 2.4 7
. Head Hall porter // iv 77  ■ 7, 0*9.-7 3*Q - V  ^ 1,3/7 7 7 7 V
Chief Engineer 2,4 7  7.1.7 7 1 . 2 . .2,1.7 ../ V. .v.
Head Barman 7  / •. 7  - 0*2 v .; °*3 0,4; : 7 °*6 7  7  7 7
Head Control _[ ... j ..1,0 / • T; '7 0,9 . 0 .6 ' 7V-. 7.V-7
Head Storeman' • ■ /. 0,2 • . 0.5 '7 7 ,1 a: •Y 0,6 •' '[,• ;•
Head Cellarman. * •/ 0.8 ; 0.2 // 1.5 7 7 ° #  V  ' V  V'
Wages ' 7..-'V. .7 V 7 ,4.6; 7, V 0.2 V 0*7 ‘V •V 1,.8 / . : y y  7
.1 Other,.. / . :  7. . '. 0,5 7'., 7  .7- 7 V  0 . 1  /, 7
Total internal interactions 64.6 29.9 • 20.7 38*4 '+ V - Y  -Y'
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TABLE ;4 ,61 v-• ■ 7. + - Yy to toy A- ••7 toy •< ' ‘ • to . -toy. .7 • to; Yy.+v. 7;
PERCENT OF TOTAL INTERACTION TIME : ,.. toy : - ' ■''.Yy
H o t e l  A f o r  e a c h ,  p e r i o d  ;; y  to/ , . . .  - ' t o . .• 7  : ;!■ •■■Yy I ■ -A-fr *.A; .Ay
Interaction . Y  yy Period fl .... 2 3 7 *  to Average - toY ■ to / y
Head Office ■ 9,5 to .1,5. . .7.. .3»4-.■ 4,6 .. . . to
Colleague .1,3 1.3 1.4 1.3 to. '. - .'.-to
Supplier .' ,1.3 w ~ :'r ' " toyf’ ’ 0 ,1 : " .7 /7 / :yy
Customer to" 7  - ;. 19+2 , 7,4 .'.7:7- j > \ kto-'".7  ' 7 7 /to'/ y+.toy
Pptontial Customer >7' ■;15>2to .-toy 11 ^0 7  19,0 7  yy. IS.Qy . ‘.fr.:.frAy yy...■
Group;., single status ' . •.y  ~ , ..A"'-. ~y..v ;to,7 ; ~ :{ . % yto • ;±7
.Groups mixed, status ■■. ' y - ■ ■ • tor'/ • yto %  to; AA .to ''’-to.
Other .: .7.’ ' to' . r •' ' 0.7 - 9.6 . 7  y7 ' 7 3.4 7 ' '7 .: T-toyy ^
T o t a l  e x t e r n a l  i n t e r a c t i o n s  4 6 . 5  .toy .. 2 1 . 9 , 7  yy; 39,8 to 'y 0 5 . 4 -to; -..toy. ,y toy.- 
S u b o r d in a t e .  •■-. . . . to y ■ to'.’- ; \  to , -toy-
Assistant Manager ; 7-7;7 4,3:; ■7 ' 1 ,5k . Y;- toto "7" .7
: Secretary, y to y 7 ; - 13.7 24.6 - 14,7Y yyto 1 7 . 9 Yto: 7  /y "yy
Head Chef to • yy.' ; - to •• .3.3 17,8 1 1 »5 toy •■toy. 1 1 . 2 to toyyto to y .Y
:Restaurant .Manager . -toy- . to. 3.6 14.6; ■y 14,0 to. -to', 1 1 , 1  .y;7 toy-, yto
Housekeeper ,7. y . , ■. to 1 1 . 6 13*7 . to to 6.7y ■'to: 10»7 .to ...to. 7 .
Head;Recoption ist Y  4i0y ; - •2>6, •'7 1 , 1 .2.5 . -to'.y toy' . ■“ to -7
Hoad.Hall Porter : r; • ' to, 7 ■ 'yto to .»• : . ,-.fr-.; ■_ ./'• y
Chief Engineer; to 7  7  • '■ 7 5*4 0 ,7 .: ■1,4 to .toy toy 2 ,4 '7 •' ' --’to , rV-
Hoad Barman ,,7 :/' 7  .7 ’ • 7 ; 0 , 8 ■to-.” 7  7 Y y- to-y .; <0 .2 y,. '•. to yto. yto
Head Control v .7 .1*3 to to 7 7  to- -■ ,1 . 0 , y 11.0 .. y 1., - riy.
Head Stores y 0.5 . « y ■' ■ 0 ,2 7 7 7  to' . 7
Head Cellarman . to- • 2 . 6  ' ■ 0 , 0 ‘ .. to.;' ";77-f
Wages to 7  to. ■-: ‘ to 7 - 7 6.7 ■-2 . 6 7 4 , 7 7 .'■to ■ .4 . 6  Ty Ytoy ,Y
Other toy' -' • '/ ■fr. ' to. 1,5 : ' • to -yto' ± ■ 0,5 . Y : Y- ,.Y'Y
)tal internal interactions 53,5 78.1 .y 60,2 . . 64 ,6
tofr : ^ flo te 's  A s s is ta n t  Manager engdged b a tm e n  P e rio d s . 2) and Z , 7
' (  +  ■ + /  7  ■- ' + 7  + • / ; /  d t +. ; : •:
7  +  , . T A B L E  , 4 . 6 2 fi / /  ? + + '  - . .  7  + ; + •  -fi 7 .;  • 7  fi+ 7  fi ,. A ~
7 7 $  7 . ; O F - . . , :3PWjBa^  'Eft fi . + + + + . / :  7 /
;‘ zperidd/ fi [+77"/ 7 "':.;'- '; •’ - "'v •-: fi ;'•
fi liviyraaiion 7 •.+ . ' - - • Period • I ✓ 7\ 7 2: 7fi+V+  . 3.. i 'fi Average <• ''fi?
Hoad Office.;-; fi fi; +  v+7;//. ; fi++. 36 *1. fi.fi/ fi' iV+y.yfi/i 6 . 1
* * V> *VI n-V-ayj.*-<<4i ,
.:• ];/> fil8(7fi fi +fi;'7 '+ /‘-fi
Colleague fiy 7 ' ' 7  '7fi ." ii* 2Z.4-'.fi. z..fifi 3 +  +;•+;';■.> 0*7 • y • y  2 .0. 7 + 7 + /  ?( '
.Suppii©r7?:/vv * /■ ;•+■''•■' ■. ~ 7 7 7,7 fifi - 7.1 ;/•:/-:• '4 + ' ;’.'7 ' 6+  fi . / Zfi. \.v / •'
■ Customer. .7? 1...z. , 7. , ft \. . ? 17.5 i.fi.; 32+;+’//./ 38 + /fi / ,;730+; 7fi+fi-_  ""fi
; Pot ent ialfi Customer. (7 +.7' ; -; '7 1 + /  . fi'•73+ + 7 '+:o+ -•-7fi7.fififi4+ .fi fi,-y ' fi/fi; ■
Groups; single■•.status., "• : .7 .0 .2:/; / .fifi+  I + / 7  fi . I *7 577 ;' 7 fil;+v / ; ' •,•/ _■;■ ;
.Groups;' milted,status ; ’;'-7 fi :u4 : 'y :?'--: .+:- V- 7 \ +1/3 . : . • /1 . 0 / fi fi ;• y. fi fi •
Otlnor. fi :• .V fi.,"- 7:7+ 7 , V fi... 4.8 ; Z fi 2+ 8, / 1 0 , 2 Z •; . ■ ., - 6 c4fi -yyfi fi
Total external, interaQfionS;./: 71+; +.+' :67*2/.7/ ' 7106 / fi fi. 7o/lfi/fififi/"fifi+fi /
■ Subordrmatp( fi fi: -fififi", ’■ ' 'fi',?' - . .- ■ .
7l. ‘ '** 7/ ;*• .7 -• *■ * ./•; 7 7 : (.7 fi. fiv'7. fi_ ?■?■?
; Assistant;: Manager.7 ?,' ? •: -. 5*7 7.7 .2 . 8 1 / ;7> 6 , 1 • 7 .: '-5 <,0 ■ - v?. .7 .
7 7  Secretary- ;• fififi 77' 'V..7? ; .3 .3;. 7 }. ‘8 ,il , 10*2 '.fi. '“fifi' 77+5fi -fi7+ + //+?'7;
•Bead, Chef; fifi-/ 'fi fi fi fi fi 'fifi/, fi7 5 +  ',.7 •' y- .4(5 ' 'fi- 7.4(3 .-/■ 4*7;fi" fi/fi.fi/ /.;+:
fi'^ Postauranf;; Manager Z fifi .fi . 3.8 + 7/ 7.5,57 fi y: .3«9fi; ‘-j; 4fi«4'7 7;+':Y7-.'v
fi. Housekeeper rfifi .. fifi ?- - fi ; -7 fi *+  3 . 3 + y / 3.8 . /-:Z 0 S7 7 ' -2.4Y- +/;,.+.'?.( ,.
■ ;fi Head Ke.cejfijfionist? ?•-/:- :-fi; .7 2 afi-fi /. 4 . 0 /  7 Z7  0e5.fi; / J z;i + . +;+.+/ fifi .7,7
ndaid^HaJfifyPdrter . 7  , -•7 0 + 7  7.7  2 + ? +  7 ; Vr1, 7fi / 0*9 fi];; fififi y: / -(.+
fi.:, GhieffiEngineer: -fi fi z .;7 ././ fi? 1(9/ 7 .;/ 7 . 1 ( 8 ; fi.fifil+z-';: 7  "
;fifi Hoad: Bafmanfi ?/ ;fi fifi 7 fi' + ?+ '•|+-fi:7Z7: fifi-yfi 7 : 0 , 2 / "0.3'fi Z7.+ 7'Z-
lidad CohtroXfi: • - . fififi7'.? 7 .«?. ‘;-7 fifi.ftfif-Z;;/ '- W1' • - ?'• * : •’■?•'- ' ; / ’? 7..-?
Head Stores. ' ,. ■ 7 7  ?,. Z 7  - -fi. , 0 ( 9 7 + / 0,5 -7' 0 . 2 fifi/'-.C ; 0;5yfi fifi! ? '/.+ + +
., y- Head-. Cellai%afr fi x ?7.yy Z Z ■ ftZ ./+:+:+.!. fi; 0 0 5 '/:/ /; Z0(2 ';+fi'+:' fififi
Wages ; , , - fi 7.; :/ 0 + 7 /fifi ’ 0,3 7 + - 7 fififi:; fifi0+7:. -fifififi+ .• fifi'
Z Other/$ / , fi. fi+fi’/ 7 +  7. ■ -‘+;' ■fi'+'fi.+.fi + fi-fi. / ?Z '■:-+’-- .• -Z: 7 ’: ••+ .< 7yr
Total;; interna.1.1 int df act ions 28,4" fi + /32>8 .-
;7 . ; /' . ' 7
28(4 +  ■ 29a9 -... Z ... fi fi-fi',/.
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TABLE 4.63 7  Y'.y[/ Y  '4 ■ • i:;.
P EIIG E N T  O F ' TO !C & 033«
Hotel C for eaciv period
Interact ion . ./ Period' 1 y •'t l  Y 3 •' V'V'- Average \ /[ [;
Head Office'4 ■. Y':-yv *■ 85,4/ : / 26V7Y- 17 a 8 .7.7; 26.8/ . 7  : ;
Colleague7 f " - 1.5 ; 2*3 ' V" 1*2'+' ’ ■ "7 -7 1.7 • '7 "r .
SuppXier'7 ; ’ V - 7 2.4 /" 1*7 - 1,3 y . .7 [
Customer'. ... 1 8 . 0 7  "7 33.5 06 «*3 . . 26,6... . #•;[
/Potential Customer n * o 18.6 . V; . 31.0 [ 20*4; -[; .■.,7
Group?., single vS-batub. Y,Vf .:/. y7. .’«■ [ -■ 7 7' ' Y // ,■//>• ‘
. Group;mined s t a t u s • r . . -to Y ‘ / ' ;Y/ ••/•/;'•. ' .. ■/ /-. [-
Other ;/ ■ /' • /. V': . •' • 7v5 >. ^ % * y‘l\ " V* . . 7...: -■ ■/■■ 2 v5 / • • 7 ." 7 ’
Total eternal interactions 77i3 V O l a  ; •/' 70*3 Y  /'V 79?3/ Y - Y .1
Subordinate :7; -y . [ :■// .;/ ■7 '•/ 7...: ■[ : •’ -■ -7. . /,.
; Assisthrit Manager'. . \ •••■ . - : «"■ ,. • .-/■ y  “Y- [.. 7. ■* to..7 . ; k-
■ • secretary /-..“ '■ /• : •3 ,5 ; . 6,8 • [2 *2/7V;7, •7 4 cl YY /-
Head: Chef,, r - ■ • V ovo V. V 6.3 ;j>2. -•-7 ! / i.ol ,7*. 7
-Restaurant Manager1 ; . 2 . 0 v ••/. 0 . 6 [ 4„4 Y'./Y ;7-2*5':. -/ y V Y 'Y
:Housekepper ■/. * 1 , 7 7lvO'-' i:•7-2*3 '•[ +1:' : • 1,6 - • • / Y
Head Receptionist _ 3,6 2*6 ‘1.9 [ 7,2*7 : ;7":; 7
Head Hall Porter 7 2.8 7 3,1 # # 7 x 7 7 3*0 ’ ' /
Chief Engiiiedr 1.0 1.6 . 0,9 . 7... /7-ia 7.7 |-
Head Barman / l.o •; ..... o,3 7 '.-;/ . ’//.- 07.7 o,47 0; _ .-•
*• ;. Head Control :• *V • ‘v . V • 2,1 Y ■ 0*6 Y / [ ;■/ ° a  - V--0- [. •/
Head .Stores -V- ■/. Y •>: Y 0*8 7 00,7 71,7 '0-7 ■:7 l a ; '•7;. ■/•• +
' Head Cellakm&h ■. Y  •Y/ .. 2.2 ' 1*4 . / 0*7 : 7:’ Y-i,50';7- r . 7-; 7
.Wages 0,4 : 0,5 • • ';ia;:7"/‘.-"7 0,7>77 ‘ ■' :• 7-
; frtbbr • y , 7 y : + . . .' 7 -. 7 7~'0k !/ [ ./[ y
Total internal iilteractiohs. 22*9 18 *9 21*2 7 20.7 70 J  -7 k
I,
PART 5 , BfTERPRETATION QF RESULTS AND COI#ARISONS,'SW^iini inyoyjwgj*
Introduction
Theto inain problem. in conducting a study of this nature is that the results toy . to; v.toto 
are, dependent ..on the seif-peraeption' of the recording manager. ( Whatever " 
coto. may he exercised in the/design Of. the study and the formulation of to?7 ’
/ definitions# homO areas bfymcebfe.alhty/pf interpretation ,a l w a y s ; r e m a i n *. ... to,
. In' 'iftain'thining ■ a record of - activity of thipbype Some / introspection - is bound/ 1 ' -to 
to. ter occur to and,.-to some extent, this/may affect -the, behaviour ;.of the , individual, y  :-toy 
' Consequently - the data obtained/'.can only be- approximations .and /interpretations to;
, raUstvbetolioh|:ative+to; . ■/ f  7-y  to?’ ,7 ’;  - 7  to.? .," 7 ' ' ;7 ? 'v r  7 Y  7  / ' t o / ? - "
In; quantifying activities by time., a dangertoal.so, exists- of relating, this > ; //.. to-.-. ;;.: 
qualitativelyJt‘o: managerial behaviour, ±lti "itself + time ban ± 4 -misleading J *' to * 7  
. with-..highly -developed' percept ion. .bond observational skills .who has . :.
■ ah ■•affective- relationship with li is/staff may/be able to; do more for b6r± ■ //-.- yyy- 
to. ordination in fifteen minutes, perambulation round the hotel than another 
•. spending an:hour at-his desk, reading.internal i . - t o - . - .  -/•'■:/ -to
Managerial behaviour; may also betoaffected by other 'factors whiclt-are; difficult 
/ to .Identify / ahdvprpbab^^ to- measure in a study/of this /kind* ..
: Honians//{h(il'hasto:pd.hQtQd out how activities+interactions bhcr sentiments .
structures to’are., interdependent and this may affect; the?way in which the manager
toothers* " -to '-to-'
, The. extent to which/the manager perceives 'what the-.market 'really; is,., may toy . '-. to...
determine/the/particular services •provided^' Above /all the peculiar role of:
,to the- hotel .manager, as a comb inatibnto/Of. professional host 5 provider; o £ a " ;  '.to. 
service : and .professional- maiiager may ydeternvine both lain behaviour -and to-.' —
actiyitipjrt , On the one hand ho may wishtoto strive to emulate '.Kits + and . to 
• others from the past, -or create ’ an.; impression closer to Paul Chambers* On ;.
the otlbr hand, his behaviour may be affected both by :the thbags he prefers to
to,do ,and,-by -sifomittihg toto the external pressures’ of' people® sto expectation y. .7  7 to, •
- of how he: should behave* . 'fr -y frfr y - y  J ‘ y . *%:y -'fr ' 7  v ’yfry-y fr; -•' 7 - -t.  Y ;
The following analysis is macle9 : therofpfes with these reservations in mind, to f
. It ,is/ npt; implied' /that the participatingbiariagers have in 'any;:way .attempted-vto 
to s. to mislead the researcher, but1 ‘simply that conclusions '''drawn' can only -be Valid / •
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[ i f .  t h e  b a s i c  -d a t a ,  i s  •ooundo ;  A lt h o u g h ' ; e v e r y . a t t e m p t " .t o  a c h i e v e  t h i s  w as  
[m a d e , t h o  i m p e r f e c t i o n  o f  [Mmah; c c p m U n io a iio n  a n d  the r a n g e  o f  p e r c e p t i o n s  :• 
w h ic h -m a y  ;■ v a r y  P m u s t  [ b o -a l lo w e d ,  f o r #  7 : 7  7  •; .7 [-.. Y /  .
,The study was finally conditcted with" only three managers participating., 
and.some, rcseryations, must be made, on the [extent/-, to. which' any, .'generalisations, 
can, be/Stated# -it mh'st be emphasised that the purpose was to/test’ a.- . Y-;
methodology of collecting data 4ands--therefore*■'observations[are made on .-/■ - +.'■ 
the results With, a- viewVto; providing/a--.basis"; for more extensive studies? 7:
■ Nevertheless * some ; comparisons 'between/this Yand.- other - studies will bo "made ‘ 
to demonstrate the form of approach and tb formulate [some possible
implicat ions for. the part icipating managers * - <Tentatively,one might.also 
[speculate 9 in the absence of other data, on other implications [if further .
work revealed similar r e s u l t s # .. v7.v,,[[..:;,'.7 ; [ .7 •
Activities Classified by Events and Time X. • • /' 7
Although a slightly different isiterprotation may be given to the definition[ 
of an ’event1 used .in the present study and of an ’episode'1 .used by :• [ • 7-
Burns <1957)/ Burns and Stewart are the only sources; which provide a-.
■ comparison .with- the data .on'., activities [classified by events '[given ..-in:
; Tables -4*119YX2k and 13*. These;are summarised in. Table 6*1* < • 7  7  •
STABLE 5 * 1 ' -  7 x ? - y  7 ; x  - 7 '  / [  v;7 ' -: - 7  7 .  ; i- ?  - y  7  . - /
[AVERAGE- O T © b R  OF EVENTS/EfI80X)iES PER' DAY: "7 7  / ' 7  7-'' --' * 0 _ V  • [
B u m s  <1957) 
[Stewart
Hotel A, period 1 
period 2 
period 3 
•/ average; _
Hotel Bj[period Yl 
/"period' "2
." •[■.. . / period 3 
7,'k ; average.
Hotel Cj period 1 
- period 2 
period 3 
average -
2 1 B0 
19,4
23 #8
33.1 
20.5 
27*7
35 i 4
31.1
28,3
25. . ' • 7
1 8  ( Moan }
, \ k [ ;/ 2 1 .
k •;. 29.1
Average "all. hotel [managers-. for /all - periods
32*7 -■ : 7
21 VT 7..;-- ii
-y •' *:■ . ,-y «~:io.3 —  to .. 7 -/*,
Tho averages result , can be seen to be; not widely, difforent to that .'observed . 'to;;
.by Burns, andtolpdividuai averages: of,-A, ‘and..BIwhich were within 4%, 7  The higher ug  
vfigiireboted.tofpr C .dan. be explained in terms of the length of his. average 
working week which, in the periods of the study, tended to be about 30% 
more than that of the other 'two'mahagbrs , Meh'the "|:igurbto'of;:32+7 is 
scaled down by this amoiinf, to: 2 2 ,0 , this gives a fair agreement. in ‘'tlie to' 
overall result* ' From this" it can be adnqlttded.''idiallYai'^bi^^!•' i f f y 1 
day for A, B and C consisted. of a form Of split duty, the number of events 
?in'which;they/"engaged''have:4 closb resemblance t6 ‘those of Burns* study, of 
managers working'a normal continuous‘ day, ‘ Y ..'•-’“ ' • /'■ '7 ; ‘ ‘ 1 Y
;A marked. difference; occurs .between both the present /study and: Burns * When . • 'f lf f
; .compared .with ' Stewart1 s *: • /Since iStewart',is.<cohCoxttod with {atolarger.: sample s ’ ’• ’+ ;; 
•it..must be. concluded,that .her, findings are mope representative« :in this ' f f y
case, therefore, hotel managers can be seen as being involved in almost 7  ' y
/double ;tho number of events;: experienced by .toStewarfc1 s managers ♦ . ’ 7
. In comparing. the 'findings of this study with: similar todata' /of toothors.,. in 7 , ... :.-+ 
terns of -the1'distribution of percentage time associated witbYactivities,77'- '":- y y : 
: some wide 'variations : emerge ,: : This' is; summarised in .Table 5,2 , 7 + Problems 7  7 y p  
Vof..definition: make■ a;direct ;c<^parieoh!difficult..totoestablfshbt&Yah attempt 7 $ + 7  
has been, .made to group, findings under:the six major activities used in this ‘Y 
study, ; As this has involved some interpolation of data , a degree of 7 - . :
caution must be exercised in interpretation* -YY7 7 '
However,.'some significant differences do emerge. Into the first place the 7  5&Y 
proportion of time spent in Correspondence is markedly different in the . . .7 to’
case of hotel managers from most of the others. One explanation which tnay 
be offered is that the Activity of Correspondence included all reading, 7  , 7
4writing/ and dictation; which occurred* '■tovC^ hef/ntudics^ -havoto/distingui'shQdYfr' .77 7 Y 
between preparation of reports and reading of trade journals* In the 
pilot study this was; considered to be only a minor .aspect of hotel managers* Y-Y-" 
activity and that such a differentiation would be of little importance.
It would seem that in the technologically orientated industries, which .'to7 '/ . 7, 7 
provided the venue for other studies, reading various journals and preparing . 
reports plays a more significant part of managerial work, .vv.As' it happened, 
during Period 1 of the study B had a lengthy report to prepare (see 
Correspondence, Table 4.12), This was a hon-typical activity which can Y+7, 
be seen'from'comparison with''other "periods*' Y+7 ': ■ 7  7 ± 'toto-V7  to YY •' 7 7 *. d f f d
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In  (examining ythe 1 group' p t a c tiv itle a ih v o lv i? ,% ' : verbal, communication 9 •, ;*.: .+> 7 
(ta lk in g (fi.frrtc rv ie w ln g  ?ahd•group • d iscussions) *,■ sqmpydegrep o f qom parability; 
can pxily b e . soon between , h o te l managers and.. Gopeman *,. In  general (  i t  can: be ; 
seph th a t h o te l" nuenagero . spend- a sm alle r p ro po rtio n  :o f th e ir  tim e ; in  ta lk in g  
toZ in d iv id u a ls 9 :mofd( tim e in : in te rv ie w in g  and a s t r ik in g ly , sm a lle r' p ro p o rtio n  
o f  tfrrie ih  group s itu a tio n s  * ■ In d iv id u a l V a r ia t ions in  th is  occur w ith  h o te l 
managers ((see Table 4 (2 )* -/'G  was■ Q & ctip iedfi'significantX y' fe s s /w ith / Z7?. - , \-y 
correspondence thari e ith e r-:A o r JB fiandyA;whs:'pcc% ied;;ie s s '‘'than/B; or. C in  +7 ■ ? 
ta lk in g 1 to  mi in d iv id u a l and more' in  group; d iscussions * , The. p ro p o rtio n  o f  
tim e spent; by .A. in  in te rv ie w in g 'C ^ 'b e  accounted fo r  by tim e spent in  
se le c tin g , an A ssis tan t Manager and Head1 W aiter during  peridds ' 2 cind 3 /
ThoYfrvorage' ro s u ltU 'fd r ' t  imp (spent; ihfi d ire c t $ su p erv is ion  phowsZ a w i d e ; , ■„?, 
divergence; betwebay'hottil1. m ^a$ers (and •' bt-hersi- ■ , Apart, from  th e /d if f ic u lty  
o f ’ix ito rp o la tio n s  from o th e r s tu d ie s  ft th e  d iffe re n ce  hero,/appears, to  be o f 
sudh t ia jo r 5 s i^ if ic a n c e  'in d ic a tin g  a p a rtic u la r  -area' o f d is ^ s im ila r ity  th a t 
i t  w i l l  be pursued in  th e  conclusions* At the same tim e some explanation 
is/needed o f th e -v a ria tio n  noted between h o te l 'managers ; ('Tables 4 *2 (and' ’y : 
4,21* 22 and 23);* To some e xten t th is  cah he seen' to  be in fluenced  by how 
th e  .managers perceived th e  dominant a c t iv ity  o f (mi event and a lso by how 
they conducted the  s u rv e illa n c e  o f th e ir  u n it*  A and C h a b itu a lly  had 
to u rs  o f in sp e c tio n  in  which Supervision was th e  doitiinant a c t i t i t y  * On Z /  
the  o th e r hand B indorpor’atod th is  w ith  o th e r a c t iv it ie s  by d e lib e ra te ly  
ta k in g  a iong way round in  any peranibuiations which Ztook him away from  h is  .' 
o ffic e *  ../(T h is • indica tep '-ra ;.d iffe ren t..form ; o f -.Supervision.,being, exercised.7,, . 
tp  achieve th e  sam e/results but. tends to (  understate the  a c tu a l involvem ent 
of,B*. . ; . ;.-( ■ /./(./=■•/. y. +,.’..( ?Y ./.' .( /'., ( ■ '(Z- ';■"•/'/• ./'• :
O ffic ia l e n te rta in in g  was zdniy considered b y  Copeman i i i  /th e  p roportion / o f 
tim e spent in  having business lunches* In th e  case o f h o te l managers i t  
was thought th a t th is  may account fo r  a s ig n ific a n t p a rt o f  th e ir  tim e * " 
Somewhat s u rp ris in g ly  A . and C spent a very sm all p ro po rtio n ' o f th e ir  tim e 
in  th is  a c tiv ity *  ; To some e x te n f th is  m ay'fe accounted fo r  by the  fa c t '7  
th a t A has customers who afe pfedbm inahtly shbrt?stay ahd1’ dP'-njpty'involve/-• /  
the  same s o rt o f contact as in / the case o f B, -whereYthe,.majprity^'p t . customers 
stay ( fo r  (about one week, In  the  case o f G* p e rio d s .X and 2 occurred 
during a tim e when an acute shortage o f f lo o r  service ' s ta f f  occurred and; 
p o ss ib ly  h is  involvem ent in  th is  area prevehtedYhim frdm  spending much tim e 
in  o f f ic ia l  e n te rta in in g . ; /  Y;“  -v
>  106 to
This section is exclusively concerned with the classification of activities 
peculiar to hotel operation® No basis qf comparison can be made with 
other studies since there is no simple translation;of equivalents which can 
be ;m4de.- The initial approach adopted x^ is concerned with how this might. 7. 
be dene § but it - was decided that this would be adequateiy dealt xi'ith through 
an examination of Content which is: discussed in the next section* • ■ “ -7:
The summaries of activities associated with functions (Table 4,3 .e t s e q )  
shows the distribution on average and for • each of the hotel'managers. +
Three factors may. be identified which will affect the [distribution«V •’ '+
1; *• [’ [[Staff; V• the. capacity., of, staff 5 particularly heads of i departments? ; [.
v'/;’ • ’ ' .:/;•• [•■'•■'will influence;.the .extent to which a [manager cimi delegate 
;"*;•>[ .V/ -V. some .of ; his activities, In addition? the [actual:■[
■ .*[['• avaiiability Of staff wx3J.. affect-the act iyities of the
■ ■[[ • [■' [k manager., [ '. [ ; ;. •[/.•, k :'[/ ;[. • '!\/7 , \ 7 V'
, 2 . - Interestss •; each; manager may be infiUenced by his .particularv urea of;
Y-jv , [ ['; ■. . ihtebdot;.: i n o p e r a t i o n  which [may insult from his own
, experience and knowledge or some particular aspect of
• operation mayneed his attentiCn; at a particular time,
8 .. ; Market s •’<'>. the[expectations and: characteristics of the; customer may[ 
;v'y.W[ v • ‘ provide •a#ipiificant ;;influence on a.manager^s behaviour. < •
• ; [■[.. .• .v .Long+Stay customers expect;to see:;.the imanager and for him
• 0 , r . [ t o .  show,[ah + ihtefest’ iif their: welfareregular;:customers[v[ - ji. 
... .k . , k • using, bar's [ or .restaurant may .also, .expect the same.: sort of, .. [.
k • attention,[ • •[',! Y.k'-- . *[.■[- . .. [; Y..-k ., [ . .. • k
The pattern of activity associated with functions by individual managers ;■?• 
(Table 4.31) can be more clearly seen when c<mpared:in rank order^ (Table-5.3) 
No clear pattern appears to emerge and? ihdded??could[hardiy/b© expected y 
' in these situations .tyhere, the combination of,factors given S io v& c ::±y. V f ;  f Y z  
might be anticipated to lead to such variaiions.' It is9 however, noticeable 
that the inclusion of Acconmodat ion and Banquet/Conf erence have a fairly high 
ranking which is consistent with their bphig the most profitable hotel 
activities *
Activities Associated with Function's •. V . a  '» h
. l o i  ™ Y  “-+■ -"•Yfr -toy.. y ; a; a y Y
TABLE 5+ 3?■ -' Y;.‘Y  to }A - 7/ to; 'to";:• 7 '"AY-A Y'Y7 to 
M f  okOER O F ' TIME A SSO CTA TR l) WITH ' FU N C TIO N S
Ranking; Function Hotel . , totofr,
Tito A.Y-Y. to7 to-’to
■; Hotel . 7 7
to- ' b /Y .Y YYto'YtotoY
to .Hotel-- 7 7 ? A to 
;to ,e :?to.Y:7 7 7
tori All : ’ Ato:. A; :
Y hotels . Y ; .7 •
■to ' 1 -to;;7 7 7, to7: Accommodat ion General A' 7 ; • to' Control; to.'to; Accommodation
2 Y to'totoV7'-. Y-' Restaurant Accommodation Banq^ /Cohfto;; ; 33anqv/Conf»
" 3. Y y  Y . 7  .7 ',' Ranq,/Conf*to . Banqo/Conf ,r Restaurant Control :
4 f f ' A  Y  'to'". .-.Kitchen Y ., to.'.Bar's/Cellars .to Accommodation . Restaurant . to.
7 5 to-to/"'7:"'- . ' r. Housekeeping “to; Purchasing Bars/Cellars v General to
activities and funCtionsandis shoWn 'in -Tableto5.4-. - ';'"7 'to ’-’'V
TABLE. 5«4'tov -• v-.v-J-f r-?+-; yfr fry- 7 /7 7-■ Y.,toto-'■ to'.'- '7 ; 
RANK OpiSR .OF TIME-;ASSOCIATED rtltTH7 A C T I V m E S  M b  OTGTX.ONG fr
; A ■ ..-to Y
A'7 a7 : ■’ ■* •*•/•■ . y>vto •,' 7 ' Y F.;\ 7 -A to) 77 \ yW’. *.• A 'tort “to Yl'to"- . to. '<’ • ■ '7; - - ■ Y
Ranking Activity/ to
■‘".•-'Yy Function
Hotel
7 A A'-'-'Y Y
Hotel to r to’. 1 Hotel
;Y: ;B'.Y- 'Y; to "-'to c to;.. , to.;\
aii - ; Y 7  Y  .--7  :Y'
':;-hptols . toto, ■ • /-; -to,‘?,Y
' 1Y •'to;’;: to to-' A-'Y Y- ;■ Corres,/ to 7 '■' Offic,Fnt./A » Supervision/ A Supervision/ to A;
• ‘.‘Y V‘ ’• uto '• • ./to- toAccommodat ion ; Other r.Y to; Control 7" vCc%trolani'tofr- to;,,.:.Y
YyA 2 ; Y 7 ; A. 'to;; fr''?- Supervision/.'. .sCorr©si.f(/=:: Y K~ • : Supervision/ Y '7 .
■ A. . *“ ? \* • •+' * 7 ; fHoUsokeepinil' AccommO dat ion Rest aurant Y  . fRestaut'ant toto-. to?. A.
to; 9".';.';-;.'■ to*;•■ -totoY •Superyision/ Talking/ ■ • to- . Supervision/ .■ Cofres*/ .to ■’ , 7«-v;‘ Yto;:Y to-’ . Restaurant YY Other . ;Y Bars-Cellars •*’ Accommodat ion - to .. *;
• /.; -to 4 YY.Yi; .Yfr-Y' toSupervision/ Talking/ ;•' vto;;,'•to:<k>rres;,/Y';' ■ to to supervision/ i; 7Y■ • ‘t Bars-Cellars Accommodation Bafs-Collars- :•; K5tchen 7 7  .7 .. ■ A
: to;5to"-.;. Y ; t o Supervision/,.. Talking/ ,to'' t ' Y'toCorresv/Y;; A; 13 ,Talking/.;, Yto^ .’ A toY
toto/;7 A.toto;to7 tol:-.to
Kitchen •' - 'BafsYCeiiars . .Abcommbdatibn ; Accommodation . f.
Againno consistdnt ;pattefn /emergesto but .the importance of correspondence in 
relation to accommodation is identified as;, a major common-"act ivityo Y It can 
.also be seen that' A: and B' exhibit fairly gradualtodifferentials in their 7  toy 
ranking;while C demonstrates. a high involvement in supervision/control which
108 ft
ip far (greater than the. next ranked activity of ysupervision of the (•/; Y / " ‘ ( ‘/.j
rCptanranti Alsobecause - of the large proportion of time spent by C . ‘ / . 4 ; Ii
p x ’ sttp'exvisibnfi and -that of (B in talking (the averaged results tend'.to bo +  /' 7 ' Z 
misleading in their de'g'pee. • Of representativeness;.. Y; / ? : (z»’ 7  (; , 7 ’• YZ ’ 7 . • -(.fiv:
Father, observations wisfcl- be made, in the conclusion on the results; of this Y ;
section, but. it Is (considered advisable (to include here, some comments on some( ;((••,(; 
.aspects, of YthG(results; which may put these! in- perspective7 .7 ( 7  : / E p .7 . 'ft.. 7- V : 7  7
The .comparatively.: high;.,inyblvemeut ’of A :,ih(Y%staus^tV^^kitchen * /Housekeeping, -.</ (7 
and i/age Supervision /.(Table 4.32) * reflects his cohcerxiYat-'that/ time with - '7( 7 <
reducing labour _costs.(in',thb;:establlsjmientf t-/ •-Afte+.tlie.+o^ciusiphi- of the ( , j( fi 
study a very impressive; saving was (achieved (demonstratingvaluable return'Y;; 7  
on this investment of time which * viewed in isolation * may appear fi ’ .'('("
dispfbportibilate'* '-A Z S'th^risingiy l a ^ e ‘(p3?bpbxit'ion; of time was classified .. ( . 
as Other/by B  (Table 4.33),(; This Occiirrod due to' two major events during YY.. . 7  
the periods offi study./ The first, involved returning the compliment as ?. ? ( 
host to/some visitors which! because of its/nat\u?e;Ycould not be classified
foe entertained for extensive discussions wtiibh ranged over different, functions, 
and could only, be adequately noted in.- Other/General 3 as an,'attempt to break 
thisfidownYwpuld haye been impossible. 'Thefi(hea^ O'.with- \ Z 7
Supervision of /Control? (Table - 4 *34 ) indicates, .how *' at the period of the, •; '.7 - 7  fi 
. study* he/was acting. as his own head/of control* ; This:'emphasis oxnefgectiii ft,-7 7 7  
periods 1 and. 2 Zand was aonsidorably induced in pefiod’ 3,. 7 - 7 / u ' >7 / ( : '■ Y; ?
A c t i v i t i e s  A s s o c i a t e d  w i t h  C o n t e n t
Some comparisons;.can be made of the/content of hotolYmanagersY activities7 ;fi
/..; with other .studies., (in most casesyan interpqlation has ho he made.but in 
■Z . the oase of (Horne,/ and button Ya;direct comparison; cah'-b.e?i^de (as/a ftpetiffL y -ft. fi"
Y sfriilaf! r a n g e  a n d - d e f i n i t i o n  o f  c a t e g o r i e s  w a s  u s e d .  U n f o r t u n a t e l y  d a t a  
in t h i s  ;a r e a  (are n o t  a v a i l a b l e  f r o m  S t e w a r t 1 s s t u d y  ( o p , b i t  p  2 6 )  * a s  s h e  ■?( Y
((w a s .jsmable'; t o , classify, t h i s  .due tb(''different', :i n t b i ^ r e t a t i b h s  (by(the .( 
p a r t i c i p a n t s .  . . (; •;? ’ Y( ‘ ( Z. ?(, /.;■ ;■■• ?Y' 7 I. • fi/ 7  /. .7 + '  Y ' .•* .?
fi The (sufimfiary.'of;‘cbmphrisons has been ;mabe iii Tables 5 ,5 and 5.6 as it (would 7 '; . 
seem appropriate to do this, according to the degree (of comparability.;.- Y . : .7 .
7  7  •••y.-0  - 7  ;  ■ . -  1 0 9  Y. y y  /  : /•[•/ /  v • 7  ;
In Table 5 *5 it will be seen that the hotel managers .are Involved to a far/ 
higher degree in technical .activities a n d i n  general,,with those of a 
commercial nature?' At;'the. same time? with the: exception of C 9 a much .
lower involvement with accounting"Is.noted. Again/;the proportion of time 
anvqlvihg ppf sonno! is generally Idss for hotel managers than other managers
In Table.5/6 a more^ .significant comparison of the tebhhicai'dspdct/lcah .-be ? ■ 
Seep/between' hotel managors 'and those .studied By H om o and Luptoh. A less 
significant;but comparablq;result cari.also be Seen -in commercial activities? 
About half ,of .the- managers-arei comparably .with., hotel.managers; m  financial 
aspects but no clear -pattern emerges, for, personnel and a c c o u n t i n g * .
It", is considered that no: si^ificaht ‘ ConciuGionSrmay be-draWndue toka'lack . 
qf/'ahL:^4 oral[pattpm':andXfhQ/pqBsibi0 mIoJnte?ippMtion which may exist ■./ 
in Table '5,S# In the case of Horne ...and tupton (Table 5 ,8)/'some degree 
of similarity may be noted in the technical atid commercial content of the 
work of hotel managers and - other mandiers * A ' slight similarity occurs in 
.the .financial aspect e but in the remaining' .categories'/ no- meaningful/pattern'' 
.-can pe ;related#;;. This is' due to the heavy involvement of G in; accounting: • 
and also may . be due to the inclusion of specialists in Horne 'and Luptbnis7 
sample, '/ V  %;"7- ’. /  - ■ 7 / ’v k 7 7 /  7/ 7; '"'' :'7 “ 7" ' /
In comparing/the contcrnt ; of activities .betwebn-.: hotel managers a significant, 
pattern emerges / in ; spite of the. differences , noted in their /behaviour 1,in 
the last section*7  / A  tmiform ,invblvement. can.be seen in/the.technical/,'-7 /  
personnel and finance content" of their- work? 17 A 'Similarity [also exists /ink 
the commercial content 9; but the other/categories are strongly infiubnced, by 
the personal dispositions s and possibly type.ofmdrkot., [with which the ,[ 
manager [has to deal, . 7 .  7-. Y , ...; .,..[ ; ./ 7  ■ •/ •' /
Further, information; is. provided by ranking1 the activity and /content .between/ 
the hotel managers, which is sixmmarised .in Table 5,7/. ./ In; this/it eanvbe,; - 
seen that. Supervision With a higlily, Technical[contont predominates/which 
is what- might normally be expected. This and other rankings will be 
discussed further'' - i n  the conclusions<7 ; 7 --V Y y 7 ‘;' 7 .. ■ ? /
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^TABUS/S;7(- _ :;(v ;,(. - ?' fi:.77- Y
RANK .OSDIiiiv- OF-'3.XI®- A^SOOXAIKD WITH ACilVXi'j. AND. CONTENT, :-
;77 . ••.,('./'Y;'.4.Y .; 7./7,;.v •- Yy Y,-7, •; .•.•fififi, v fi/yyfiY ’ . t ‘
Ranking Activity/ Hotel Hotel ; fi ;
/fifi/. /: . Content -7(. " A 7  x /7 . Y % 7  ,./( '■ •
Hotel
fifi ZfiCfi-.:- /./;.
All ’ , 7 • ’•* - Z: 
h o t e l s ' Y ;  vyY-fi- •
7; *Ifi-Y/ ;. • /•...( •.'. : ,77 Supervision/ HR/ .;. 7  
-7 -7 ( 7  Y -TQcWical,*//- Offic.Ents^-
Supervision
Technical
>/; Supervision/ . 
-Technical ■ E E  ■. '•
•’2 ?// .- /;/-'- Corres. / 7 7  . Talking/ 7
;• ■ .;(/-■/-• • ;//:»?7 ’:■ 7-- 'Gdi^bbciai//'--.TbcJkitaa'lv';/
Supervision/ .Supervision/ >?*...
: Account ing' - - Z Mpount p ig _ fi;.'<Z Y, -:
./ 3 7 " , '■ Interview/ ; Corres,/ '-'
fi : /.fit/ • 7 , /. .fi/ .Y Coimnerciai Technical??'
Talking7  
•Commercial
Corres,/ fi.Z 
'fi' •.Commercial •
4 Talking/ / Supervision/ Corres./ 
;(,. TecbniealYZ . Teclmical . Technical
Talking/ 'fififi, fi 
Technical' -YZ: Z ;
7 (. 5( fi; '(-/ . ' 7 ? z/; ;7\- /Supervision/ Corros . / /. .'Z; 
• -. •■’•/' + Accounting , .Cqmmerciuif
Talking/ fi 
Accounting
fi - Talking/.’;' /?/( fi 
Commercial '
TimeSpent, fi;inDifferent-- febcatibhs ■ ’ 7// -Z ://? "
.• . _j 7 /•(.- ' - ✓ 7 fi :' ;• Y . .7 ./'?'; -,/fifi - Y
■ Duo- to/fche • specific fi nature, of 'the./study/. - i j f l m ij possible 1to' group the;..fi/^ fi/,-/
paiticulax* /iocatiohs, in which managers spent their time, into.' twelve general
4 r s ' A  fi 1.-fh \ ^  -fi /wi*1 xy- T‘»s4''< 1 •I’sis • V'vf* : inrvrmTri ir* VI4 c*rvfi T'ick'f'tvri!*<*vf*//\7 • yrjsavi 23#h*£>vs r»yrt w ilvw - - V’,4» wWXv - *4 9 V r & . /> .• 1 w*S> v?X*lu/Ctwiv • vl’." vUlliptti XSUiJ XJvfitWvvii iaUlfi.U'i.: luCufiJfiS^iWAi
and other studies - exists in - the; proportioh' of time they spent in their own fi
office.which... is shpWh .frf/Table ,.5/.87Y?; f i : '■
’ + :,’yV 'ft/EE • 7 , • ?r+ .Y rE.d'
TJWXM 5.8 7 /  - v ? / 4 /'/+(.."+ • E- ■ 7  Z- . Z ?Y • "Z / _ fi
COMPARISON OF PERCENT OF fiTOTALZ^lNE SPENT T N : OWN, OFFICE7;
7  -' , 7-fi- ; ; ,//(,-. v-;7'7 V.., 7;/?7-/E -E E ;. \ ?(;/-•fi:'., • fififi; Y7 ,+  Y/ / ?;7 . ■
7 . . V'fi'fi /-/fi. fiBUwas (1954) fifi- :• "-,7/ 577/. Y?fi
.’-'//■ . Z f Horne and Lupton . - '/? • Y. ? ■ 52+0 fi .'fifi;
fi’.' ./(+/ ■ /.. ' Kelly iVy. (7 fifi/ • ■ fi;/ 7 - ' 54*0 * * +'
7- .'.’■.$7 -' '• Z7? Y '• Stewart/:' v/hz-1? fi?/// /•+■; 51/0 • ’z -ZfififiZ - ■ (ZY ; ‘ -'ZY. Y-
Z'ZZ. - .5. ' Bailor Hotel A ;- '■ . .- 36 *1 . Y.fi" 7. . fi; •’
•Z (' Y /’v/.. V  fi-'" Hotel B ./;//'■ 7 fiZ+( 51*0 . -fi'Z " /+•. '■</:• r ■' ' .
,/. ’ ■ , Z •- fi ■ -. . Hotel C ' • • //. Z ' 41.2 1 7 .to. ‘ /“ . * ‘ . V‘
Z• •("YY"'Z /(;/- ; .-fi Y v Z Z Z v - .' 'Average;. 42 oG " - / ’ *’* ?+ •; ' fi ’ ‘ ^ Y -'y ft : '
XmiudinjgfttimYQp&nfr in  own :m'otioH ;
In general ji althoiigli ;a. regular pattern can be seen in other studies 9 the 
.hotel; managers' displayed.)some.' wide variations in) the proportion of time 
spent: in their office, ; At the same )tlme,a the average figure. for hotel 
.managers' Is) appreciably, lower^lijhan/for [ethers • '■/]' Y -: ' ■ / •  ;• /..Y ;;
Tha-.tirae spent/by ’ Lot’el -'managers ) in) other /locations within their hotel ' 
indicates.;some degree of similarity when ranked by proportions; of timo/;k, 
as in .Table; 5.9* It is; particularly;'' not iceablb,' £hjat '/‘with. the exception 
of time, spent;. in' bars.,by;:.:B:9:. both A) and B show the.; same .ranking*.. Thok ' 
difference between; A and B:"ih ;tirne; spent 'ih; bars is attribixt- 
difforwiCOS. in, their..titisH:okcrs, ;. In tho' case. of A  these tend fa -bo - short* 
.stay whereas B* s customers are. mostly., long-stay.hoii«"lay/makers• V k  ■ / ; /
^ T A B b O # / ;H ; \ k ; [ ,/• '.' 7 / 7 / k / k /• Y Y  j
RAKIC QPDEE m  7f.IIGW. TB5B; BIENT: m  DOTEBIWv locations
Public Rooms 14VD ’ / Bars )) 7  
Restaurant 
Floors
Kitchen 
Reception ; 
Back House
. 12«0 ■./'Restaurant) ;-.-17?3---- • : Restaurant)/- 
13*3/ ;Public; Rooms)Yil/s-a /Rublick-Rpcaas'' 9.5 Public Rooms
12,4 . .Restaurant; •); : 8,8 : ..Reception) ) ; '. 8 „6. Bars
.-;/9 * 3 ) ;))F l o o r s ) ) . . k + 4 . 7 /  .-)BarC/k/;)/.'.,;,Y: 6 . 6 .. floors ;*••"'-7' 
, 4*3 . Kitchen . 7  3*7) -Back House-
. 3.3 Reception ) 3/3. Porters .Desk
4.4 Reception 
3*9 - Kitchen 7
/ In the case), of. C 9 with the- encoption of the kitchen arid /floors* a similarity 
!. with B and G exists bi the; broad pattern of time spent in /similar locations»■
; Overall a pattern emerges; of managers spending their time moving about the Y  
main areas of their hotels# k . it/must be appreciated that time recorded was 
. related to the:managers being .'in' any. particular, location for aii'event* .<-7 
Quite obviously in moving round the hotel they pass through certain areas 
and j/ fop /example); in .the' case'of the .Porters Desk./■ an:' apparently low proportion 
/ here relates to actually recorded- time?-.whereas many, fleeting contact's may 
occur" during the day j / . / •: / 7 7 7  7  /Y Y  „/• ■ )':Y*?k. ■■•':k.*. \ 7  7  7 7 7 : ;-: . -’7
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'It; h a d ; d u r i n g - , t h e  study# to uso; thisto'section/to.1 provido’ a -' > / A? 
cbmpari.sbh betWeoi the foxinal organ isation 5 as described by tfceA managers : Y' Y- 
(Appendices; O', 9'.and i6)s add the actual interactions which bccimred. ;: Y
. with Whom- the interaction' toolY place-;,; A ’ /CbtiSequehtly lit. vias.'•.dewidbdYiot’' Y: .-A . +;
■ ' 7  to-■■'.’inciudei this, since such d&ta as/could b e  extracted were./of^.<ibubtfui= Y
toyalidity*!' A The .interactions' were therefore .classiffett 'id ..terms toof±thb A:A*'' A
H e s i t a t e d  pbrstknfcl: i f aid totfreirs^bjrdWa^Cfi*,. ’ A .s‘;; T i .  A  ' i  ■ A  A ’ A' . "'
The details ;of these/interactions are\;,: of '; course# peculiar to theYindividual -± 
managers since they will; be affected,by the ayailahility and ability o f  A Y  y V "Y 
.subordinates•* . They, also relate to= a particularyforiii o f . commercial activity;# , , 
..operating an .hotel# Iav which the manager is. respoii.sible/for. both production . . A
; v and selling .of the services provided* . yCpmparisohe >with other .studies are, > 'ffAff 
- therefore# df a,general nature and. are stmrniarised irr Table SvlOA ’A In this A V A
table contact with Head .Office i>y the ;'hbtelAn\aiiagers has booh equated, with V7  A? 7
the category associated withcontact with; superiorsv'ffiAfotHer. studies® It
will', be; siibn. that - no clear .pattesQn/. eiaergoey either between‘.the given-studies A. 
or -between. individual,hotblananagers *A ;’ A high: inyoiyement by. A' with . „/ , A
; subordinates may ;be, ekplaJn'd!!i:?b^ .h£s.- particular, -interest' in cost reduction . 
at that time, and also, by the vacancy for-an assistant manager which, existed A 
during two. periods of, tho study*Y v The result I ofAebpeman; (HoDl and- Stchiaft-A- f- 
for.^ixiteikictiohs with sUbofdlhates ;shbw/Sbme ’degree toof‘ coiriparability with '.AA' 
B and C j but,not to any conclusive degree* , • ■' Y
The very small proportion of time spent in interaction with colleagues 'by:;. • ;Y 
hotel managers# in comparison with other managers# can be ascribed to the . ;  Y  
geographical distribution ..of the; hotels* yFor .tbe/moqt-.topax^Y^th^se '•inter-.; A;AY\:. 1  
,* .. . actions, took place by 'telephone*,/, AOther studies, rfake no distinction between' , Y, d
customers and potential bustomors and for purposes . of - comparison thOseAmay -V- ^ ''A- 
be grouped tbgethor for hotel managers® ; It ; immediiatcly. evident /that/hoto!'. A 
managers' spend: a significantly greater, proportion bf/thbirahnc ^  contact - ' Y " :!' 
with. customers: than, others* Although^.'this might be safely seen as. a, A ,. :. •;*.
generalisation since the hotel managers did not have; sales staff 7 th© , 
proportion of time involved -rvbetweenx 2.5% a n d 46% r^givesYm; indication of A ; -A. 
■' •«;• tho importance of: this act ivityl.Y AOnlyCopeman shows, data for Interact ions f r 'f f  
with’- supplier's.‘and this is generally, much 'higher than’that recorded for hotel Y'Y 
managers® ’ • •- Y ’YA- ' ; Y ;YA  '7  to ’ ’ 7 Y • A; ’1' A :f '■ y
TABLE-5; 10 ' •'
COMPARISON OF INTERACTION TIME
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■•0
■ICXOo
Q
M-
S'
S'-O)oo
51i—ITO
■Pro
/ ^  TO •P CQ
Superior (sHead Office) 
.Subordinate -
Colleague 
Customer
Potential Customer 
Supplier - .-;•
1.5 14,5 22.0
33,5 030.0 46,0
16.0 10.5 32,0
19.0 17.5 ty
9,0 9,0
coH•HTO
A B C  A v e r a g e .
8.0 / 4.6 10.7 26.8 16*7 , a .
34,0* ,64*6 29,9 20,7 30,4 07 #
12,0 1,3; 2.0 " 1.7 2.0 7  0
5.0 10.7 30,1 '26.6 -’ 22.307. c-
15,0 ;4.6 20,4 13,3)?
- ... k -,0.40k 6,s x . 3 2.6 0/ "{ '
ft ■' I n c l u d i n g  8%  o f  t i m e  s p e n t  w i t h  s e c r e t a r i e s  ( 8 te w c ty b > ,  o p . c i t .  p  5 7 )
Burns (1954j 
ITailon ?.• ;
Home and Lupton 
Bums (1954)
Nailonk.
Total interaction time within- department8077 ;-.? 
as a percentage of total interaction time y ' 7
(average) - ;’r v ' \ ; 0 'v-' - r:S V--7 ;/ ' 7 3 ,9%
Including Head Office / 55.1%
Excluding/Heatl, Office '• ,- - 0 k 38,4%
Interaction time with external contacts 20.0%
Total interaction time outside the " / - •
departments as a percentage of total
interaction time (average) 77 -k ' •. 29,4%
Including Head. Office k 700 \. 61,6%
Excluding Head Office Y • 7 + 44,9%
Two further comparisons have been made in Table. 5,10*' Bums (1954) 
identified that his managers spent about 74% df their time interacting 
with people within the Department (Table 2,22)* discounting those recorded 
by B (Butler) due to their, doubtful validity (Bums (1954), op.cit? p 70), 
A significant difference is noted for the hotel managers either including 
or excluding Head Office as representing a superior. Similarly both 
Bums (1954) and Home and Lupton indicate a far smaller proportion of
time devoted to external^  Interactions [than ,fof hotel managers whefhor 
including or excluding Head Of fide? Y0'. •' y '' k: .. Y. ■ -7+ y y y . -• 7- Y
One aspect ,of interaction time studied by others is related to the time ' 
which a manager spends alone* . .Quantifying -this from ■self-recording -forms j.- 
showed that considerable variations occurred both with individual hotel 
managers in different periods and between hotel managers* Comparison with, 
Stewart fs (op, p it. p 51) findings is shown, in Table 8,11, Generally /. 7  
speakings i t  w ill be seen that hotel managers spend less time by themselves
than.managers of Stewart’ s study* y : ' v. ;' : '7' " V-Y ;
TABLE'S i 11 y/7; ;; 07',‘V- 0 0j 7 0  I 0 7? 0 7 Y 7 ;k.-‘,7-Y 0 ;,0 #  ’: / '
PERCENT ;• qg^TO^  TXMB,/SPENT!ALONE '~ ; 7 :'v " ’ 0 Y ‘7- * 7 ' Y 7 7 : •
/? . Stewart.: Y- • 7 " 7  ■+- - '' •; -• / / ; ) 7 / -v • / "YYY. /34 ' ■ Y -7 k7.
period 1 : v ; 10*2 kk. 7 .’ • k’ 7.. ■ .;
period 2 21* 3 .7:- Y i 'x - 0: Y -k Y.k ■
period 3 17*1 >' 0.7Y y7Y.Y Y 7 ■
average . 0 -7 77; lea
period 1 ' 8*7.:; 1/ 7  0 • Y *• ■
period'2' \ 13.3 :‘Y. 7) /< "■
period 8.7 y) . :13*2 , , k-k-Y • -'Y
average ,, ,/; .-V Y-k/; ~ - ' 11«7
period 1 ■35*q7..- k0
period 2 . 28.0 0 -. . i k Y-7 .k
period 3 18.4 7000: 07 ' * • •*. ».!- ; •
average 'f "-j-. fYYY ■ • V :.y -• 27 *1
. ’ Average, •. -7.7-. ;■ .y,-7-y -• 7  ! y7 + 1 7  7#:/) ; /  18*3
The span of control in the formal organisation may be related both to Other 
studies and to the-distribution of time spent in interaction with 
subordinates'. ’ The formal organisation of the hotels is  shown in Appendices 
7 ? 8 and 9 together with percent of. interaction time between managers and 
subordinates transferred'from Table; 4.6* From th is some information can 
be deduced and used as a comparison^with other studies#
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'‘ijfia+a ;stu<fy;COhduci^ 24-companies? datav6n;;,'thb/spaii'' o f f f y f - o  'YY
control of chief.'executives:was obtained (op*cit# Table 3, p 43)* The span .A
of control recorded ;oxaltided secretaries and others of hon-mahag.erial status .
reporting to tho chief, executive and provided, the folloviing information: ;
Firm"- NY?Q7Y.H [ ' t f '  U f y O - f } D/yU 7:1+ G W :f B' ; VC-'Y f f - f r f r f y A ' y y  f f y - f f
i -Li ISpan IS 10 7 8 6 6 6 “ ^ 7 7 : 14 11 0 6 . 7Y Median f . 7  ,   ^Y
Another study b y Whi te (0?) does hot indicate if secretaries were included ,7.
blit provides the following informations > Y'.- -’-A .-7 " . fr . i f ' • y
Ho .firms X .Y.1 y 3;.- 2 ■ ' 4 y 8 7  2 ' 4 y 3 6, . 4 ' ’Y\Y -fr ••. • _ :  7
'Span ; \y Yy 3 ':y4y 5 6:y--7 Y-8' 9:YY;10- .lly 127 12+-y Median 7  8/7 Y-y 7 ? y f f
Woodward (38) published tho results of a study of 100 firms in South' ESsex’7:-,’ ’■ 7 7
which indicated a median of 6 for the chief -executive Jp; span of control,..
When tho span of control for hotel managers is examined; (Appendices 8+, 9 and 10), ;: 
an analysis can bo made in four ways to reach some basic method of comparison Y 
with other studies.!:-.-; • YYyY.Yy YvY-- yfr  . Yy. Y 7 7 y y  yy'.■-■yfr. v . -. yy
'■7 -- .. .-Span'-';'
■. /Ad.. -‘ f y ' : B f r < y j i y y f c  ■
\ FOrmalstructure.as;<|eeorfbad.by .7 . 7  ;Y..,: y.-V /./••• •4; A . 7  ;... .7/: 3
'•Yfr.' - Y managers/gYY;!: Y7 Y'/y ’ri y 7 .' 7 7  - Yy7  20 7 17 - y 2 p .7 4 7 .fYy'/Y
. y. 2 Formal structure excluding - . yV-'; yy;': ' y' ’.Y-'- 7  Y A;
;"rv secretaries and those who do hot 7 . - y Y'yy/ ' Ay ■ y f \ f r ' d :y  :V" y
. y.'Yy perform a quasi-management activity - 7 7 . 7  -7 • 7  -.7 .; Yy
..••■7 3 Structure identified through ?Y ''-'-y " ( y y -  yYy - YY:-' Y7 ''Yy'/ YY
; recorded interactions (Tables 7  • Y Y * Yyy • */*.' Y'-. . • 7  Y /Y
. y y '■ 4.61} 2 and 3.) fr.'/fr-y toy-:-;-.,- ;,:.v *>-?-.■ 12.*.yy 12 . .-12 >:iv 'fry- 7 s.
t y 4 Structure identified ‘hs for 3 but ; • ";-y y.;.Y\ Yy
excluding secretaries^ etc *  ^YY; ; 6 ;. ' V: 7 .-Y 6 ;y.Y,;-.yY: yy
It can. bo seen: that/ some:divergence occurs between whatmanagers .'feel. to''bey;, 7  
their span of control and that which is actually the case. The extent to ;Y 
which the,, work of/.the -stfeprdina^  be' impossible/to -determine y
without a close analysis; of their- -work# which. is outside the scope of t h e . /, .. y 
present study if- 1?: do esy appear &however+ that a., high degree of consist ency ’ fry. 
exists between the/'ffi'otel:managers,* - If it is assumed ' that other/ studios Y 
followed; the. criteria adopted- byBlainvin only Including managerial - 
subordinatesya .close;similarity- occurs-between'hotel., managers- and those inYy .. f, 
other studies* YY-;- . '-,7 7 - 7 7  yAy1 7  Y :. .. y 7 . - . Y
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; PART. 6 :7 .'CONCLUSIONS AHI) IMPLICATIONS 1 7 ( '
Thb Methodology . (.( /'('/ 'v' ..(;(' ? • - ‘/.fi ft ' I ft. ~ . ' V ft?' ft: "ft'E.'ft -yfifi/v/ .. -( (,
The:'-emphhsis; in-this .-studyhds bben/on the; development of an (instrument a,; \? > . -/ 
by which management activities could be quantified. Warner and Luht ( (
have observed* ijResearch reports of social scientists usually present no ((. .:(.,
more than (brief summaries -of ..'their'/methodsYahd’-'-Wen les’s^  oif the$thebreticai 7 
assumptions and pbbtulatbs which governed (, . 7" ( "'? u- ft’ ft' v : ■ ■
1  the selection of their specific field of investigation *(, (
ftftxftftftt] fi the ,v choice (of ,:,facts(-eblleaied-9 ’and? Q.+.. -./(V;v ;\ft\;ftftft ft;-.-fft< ? •'•( - 
fi(7Y; 3 (the, orderfrig 'tttid' olassificationVpf -fidatafidurfrife analysisYancl synthesis* (' 
Most reports tend to emphasise what is called results which* on the whole* 
afbfimade up of tacts 9, ordered, arid classified"with no mention ofThbw (they • 
were,gathered*I...ft(89) v V ?.;• fiy./ a j f t i - f t f i  c j  X y f t / p (fi-.
These three sets of "assumptions and postulates have been 'used; ad"the '•guide/? 
i&ibs/in;present ftl^ 7th.h methodology/ -(although -a- gospel pf perfection? is; V  ? , 
implied/; a^ cbmj>rbmise has to be achieved between Showing, howthis (has been 
done and the degree of detail necessary to demonstrate why. it was done in . 
this way. f t ’ Vv‘v:,v‘- ’ • ' ?'■ '. : ■ v- 7 ,7 ( ■ v :(7? f  ft •
As an instrvsnent9 the methodology’used in this study is frnp>erfect since it 
only quantifies, activities in terms, of fimction 9 content, location and 
persons involved* This has been done'without identifying the noetic y 7 .
processes (Involved which, (It (might be argued/ are of a greater importance* 
Neyer'thdless^  It/ipfimaSnta^^ (the study, has demonstrated the
practicability: of gathering pertfrient (data on hotel managers’ activities : : ?.
which/ byvekt'bnd'ihg the sdopey cculd provide (valid (information on what ? ; ?(?.■•' 
needsfito be studied in depth* in this way an effective approach can be 
developed to helping managers improve their performance* /
In the light, of experience? some’ modifications may be proposed*, fi The activities? 
sect ion should treat 'i:teio]>honihg as a (' single act ivity withbiit different iat ing . V '• ft 
between 'ind^ing’/bhd .outgoing (call's/; In addition/ ■ provision should be made
fof a category of ’other activities;1' so/fhat:participants ban- enter notes . .? 
of'activities'' Which fhll bittsicie those-:prescribed/ ' This- category shoiild. 1 . ' •*> 
also be; fricluded in .Content and Location to.allow for situations which
\ k } ' ■ ;// 7 0  ; -Yii7/0:0 0.00.0;00 '7 7 0  -.:7 7 7 .07 7  7? ?
"op'casicnaliy/.aviqefanti’ take' Up >a ;significaht Smdtint of time* !l:bufihgvone ± 
peribd of the study,; for -/©xartiple* the Chief Engineer from: Head .Office ,, . . ? ■ k ? 
yJb#ed the Manager) to inspect;the external’fabric + ;this%ctivity7+;7 :7 7  ; k 'I 
• -caused' difficulties ofciassification,'7 k;in:-a similar./way, Un; additional + /• 
category shouldcbe incorporated in Location to indicate time spent away 4 
-from/the uhifc asfpart7 of the wrV'activity*; vTt was argued at the. [ 0 0  *«
beginhbig that sucli dtuatlons could be dioregarded since the chief [doncern . 
was ■ with what the '-manager did within M s  unit? ' - Miile thiak'vieW is 'htillk 
maintaihect j/.-it is now appreciated that come ajuant if led data/ on ? this 'ds- relevant 
-to; the: fotal/picture;;bf. jiow- .a* upaagbr'spends his time. Such: things as visits 
to the bhhjc $ • attendance", at [licensing sessions and ,• ln;. the ca:se: of: the present k ? 
study? visits to Head Office/ all may tahc;up an appreciabie proportionkof 
a' manager’s time* k, ; xi(\ -?'7;y 1. k - •/-. \ /-, V 1-: 7- + ?.••■yr ■; ‘ki 7 -r ?
An: additional category for .periods- spent alone; should b©;: incorporated in ■:--y
Interact ions. The relevance of this was. not appreciated in the design 
of the study and later proved laborious to extract*- Due to the proportion •••/. 
■Q*f.td^ e;:bivolyb4..'fh‘’;TebfcibM[and Commercial Contentof activities, it1 is ; 77 
considered that morel detail in those, areas could ;bq of sign if icaiit importance,. k 
Possibly this might be done by ah analysis/of Function in relation to Content / 7 
to provide rfome 'information in, this area* The problem: of isolating working 
hours is* insoluble in a sample study Of this nature and it is concluded that 
••/ it could: only be-determined with. upy; accuracy by a separate study. The? ) ? 
vagaries of the [ customer arekmpredictable and would have to be recorded 
over a long period of time to provide significant data on working hours*
In addition?, problems of definition occur between working and being off; duty 
..-When the manager, is+livingrin?', What are ostensibly off duty hours are k 7
always subject to ihterruptions 9; hpweyer much the staff may try to protect 
the manager,’ ‘ 7.7.: '*■ 7 'V 7 •/-.?’•; ?• r; “ 7 ‘7 770' : •'? -'0 kk" '
It is ;conc3,uded that the Self-Compietion Record, after incorporating the ?; 
modif Ications’discussed above ,kprovides a practical instrument for determining ; 
how+hotel managers spend their;time, , The data obtained can be processed 
to provide some areas of comparison with other published data and .indicate' 7 y -0// 
. ;.some aspects of activities peculiar to hotel management. ‘ Ihdividitally, '
' the X’esults can be a beisis for a manager to examine his own time allocation 
and lead to his devising more effective utilisation? 0 7 7  7 7  77*70
The (Manager rs- - Profile.1 fr • ( ■'■• -frfr fr1 fr;/fr-fr'': - (.( ••??.-fr«■/■ - .?• - ?
.It. Is 7considerod .cippropriatG(toY<hfaw?sc^ e7 general qonblUdiens’ nhqiit;‘the :. 
mahggerC who fipartidapated,inithe,;study kid"the-data;which resulted frdmV; • fr 
their ‘activities* CoTnments are? of coursey pertinent only to these managers 
and any (attempts,at,broader, generalisation,,could., only ,be. speculative,, ( 1 fr"
■ At -the: same,.time, a n y . I j a s a d / o n ;  ^his; data., could' be( 7-, -fr : ; . 
+rent®5h:-ns$haeio,-‘hypotheses- ,£br;further;-studies* fr; -. f y f r . f r ‘fr+’frfrfrj f r - .  (.: . . f r
Tak+g the+^jects of thh: study,,:some attempt can, now be made .to .answer, . v,.y. 7,,( 
the first of the questions which wnfc posed7(see p 17)s ( (, 7 • ,( • 7; ...-■
— 7/7;/4. ft in (what .(way do zhotel:1 managers .Compare frith managers;in/other ?(.fr .. /•■
/-• ■.r7"Z/industfieS'Zin terms of their manageiment activities?: frzfrfr'frftfy frfr fr V
It'has been ;BhCM7frliat-. hotel, managers -’dngager-in a-;large»Z(niiiiber :b£'».©yenits ... •> 
.than "'Other/managers :which must;dhdicate a-‘greater. fragjxientatibnzZof the ; '• 
working defy7 ? The (hotel zm'anagers:Ztibe'less/pf their peers than others but 7 
'spendlessZ tim'd alone*' ( Bist in ct ively 9 the hotel managers are" rarely; fr' fr •fy
mvoiyed In7group(sithations* as ;sikhy(thah"’is the ‘case with their ‘ fr.’fr’- '■*."(( 
in dust rial countdrpart s’* (They 'ate;/also ;si^ifidahtiy(invbiyed Zwith .
Oustcmers 'and. spend 'more- time "in '.direct Supervision/ ;(the.two: activities fr -.fr . •->, 
fakeh together take ifrem; away :fx>om. their off ice more th^ other managers * fr fr.
Their5 internal qrjganis'atibn ft- Iii. terras of span of control** appears' to be
similar/to-/b±her managers'(but' ‘dbraparatively'5- ia' Ccksiderhbiysmallfrfr ( ;
proportion of(time 'is taken'(up frith personnel matters. Similarly ft. in two 
of the three, bases , the major Rirogoatflto id’ dealing with the
external. envirpimetAt';.whbthor..Head:. Office- (isfrlh'ciudod in this or (not •
When put togethery these;., variations, can be .seen to indicate a(profile of .. ,, 7.
the. hotel managers’ activities/ this can be summarised in two main parts .?,.; , . 7;,v. 
which are peculiar: to them'*■•;; " z frfr 7- frfr.fr fr- v'( •'/' fy 'fr'fy-fr •(• '7 .
;.v( 1;7 ; a heavy- involvement. with the external environment rather:.;. % . • Z. . (; • ;(}.
' . ZZ (fr. than with Z the ir ovm: staff"/;. Z"’ ' -fr-fy/ -fr/fyfr'' -'-■ fr ;(;-■ fr fr .( ; fr /' • fr:
,'.( 2:.;, they are engaged in a (conf iimous monitoring qf their [un it
Z . ■’ , ’7 ( through fleeting contacts and frequent movement about the 7 ( , - . .
•fr'frfy-fr? .establishment,;. (?;•• fr fr'frfr- 'fr - j fr •; -r. fr. / , •/ /; •
The1 first, part substantiates the proposition advanced by Rice thatZthe ,
chief executive exists {fon the boundary of the enter»prise and; its 1 •>•.'./. ' 'fr
(environment*^ (40), The second part substantiates the view expressed by : ‘ 7
■ y , /  ’(.,' - • fr-- - . .... • Y 7 - l2 0 fr« (:.fr frfr., fr:;.: fr.fr- +' (fr 7 (fr ; ( , '
Brewer and Tomlinson# “The manager controls a highly complex system from 
. . / • which ^ahates a mixture of noise and signals.v First he has to distinguish ;
signals from noise. J Secondly he has to ascribe an order of priority to;Yto-y V
the signals received.without being sure that he has received all the signals. j
Furthermore# tke signals are frequently inadequately processed. In other ;
..J 7 words he has to decide#; on inadequate data# which refer:to transient .;-.'’ V Yy.Y-yI
? - •: to, ’ phenomena and which to. lohg-teim;trends, 1 .He/has few? ;iFAany?:il'cibsed loops. ■';V;
\ In such a situation: it yis. to be expected that aA manager * syda’ily behaviour 
•. . will.;; exhibit; an - erratic pattern, and .that,  it I  will;.be1 concerned: s o y  largely ' ?.
7 A y,' ...with'., a verbal process aimed: at: they obtain ing andAsystemising- of. information+®,r^l/
;Altiiou^1 the; hotel/managers';may be described; in :this iiay# ; >’.A-
difference occurs., - studies'of other, managers indicate a. targor'; proportion ; to
Ay ' of time devoted to reading and: wit ing, (cf* correspondence), than is. the to?-
A/.-.y 7 ; , ease Awith the, hot el,rnanagers.fr It-, is. proposed,-that, manufacturing systems/ ‘to., y
with such things as. production .schedules-9 production reports} etc. in 
general provide .data to. the manager for him. to monitor -the. system.;,'.. In the.A A?. 
sale =of;,their product j, hotel managers are con'Gerriied with ; a more immediate■*.
' monitoring which Is; related;to a more; short-term-transient Weli-Jjeing of : ' 7 '-to;
. .thp '.cu&tbmors!-oh/’'-the};pr ;Y'Subh''Mio#a,iipn: Is dlfficuit to handle ’ 'Y;;Y
...7 b y a reporting system and may be too slow to be of any use. . Consequently Y- Ay
to'- y • tho manggers spend more time on directto.supervision in gaining this y •'
'•' ■'■''""to'-' information. Y Y' ' ±ry yf:'A'‘y A v* ;’-Y- y' Y Y- 7 '"V-4 ••; y y ;  f :
.to.- ; .tolmipllcations for Training/;and .bevel6pment=. • vto • '.A;;:.. A;--. / * y- A A\Yy.A.
v Y  , The study of • hotel/-managers-f ,:abtivit:lesjVattd';comparisoi,i with othcar managers toy ,Y> 0 
; - y. y seems • to.' indicate tot hat. ?;■ in general, nowidedisparity - exists in ■ their to. , to '■to?
: , behaviour in relation to ..what ;they;;dQ?y. Variations . occuryin ’ they proportion ? A.-'
7 ;> to of their;.time .which they jeyoto. to ;the/activities*;but Altvcan,:JkApostulated ; y?.y.>
to A yy y ?  that engagement in ah activity requires the1 same; skills'independently of -A A - '/’ toy'
..to, ?,- the time invoiyed.-;:: ;Some attempt can then be made at 'answering the second Y . Y?- '
.toy-; -<■ y ,-y -to questiontoposed;earlior ;(s©e..p.yl7:);y ’ .? • to:' ,y<. .t, y A ? y y - ;  y , / ■ y y' .y W. y.
■ -v . •/. 2? /of the/accumulated; body of .knowledge; in relation.; to management? to y , A.:
; toy'• 'Ato what ji.art:of these':'gehbral-’'findlhgs are?-'relevant";td; hotel y y  to' 'to Ay
■; v;. Y A - to, ;tomanagement? .- y ' Ay ,. ; Y-Y? . ’.’Y A. ; -. y y A'* "' "'ytoto ;?•'
to y■ . Providing that the results of this study are substantiated with a larger ,f - y ;•7
; ; “sample of .mahagers# three generalisatibns may be draiCi from,;the studya A;
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X Hotel managers can benefit from general management/courses//..7t
Enpugh. similarity exists between the ,’hotel .managers ,an,d o th e r managers that 
attendance, at general management. courses 9 which have de^nstrcted [their X. ) ,7 
. . / . value9 pan,;be qf;[benefit,;;', ..Ideally. '.one would-,like;’tq see the courses based ;,y 
; •■/,/..• on the quant if fcatidn of management; activities .so as t'o, identifyYthe;/.. ;,7.7 7, 
k to assumed that. the /,,: f 7
y .-content of.such courses would provide: for) a7gr eater/mptlv^ipnfffran slated 7 
.7 / into terms of hotel ...operation*, y. 'But ’ the implicatipn::is.that+'the, general ; 7  
■7 /•• bpdy of knpwledge/abqut ; management can bp, utilised/in, the ...design, and, structure 
j- '/.■ /of courses for hfctel managers* y \-7-' y 7/ 7 7 7  7 y-/7.;7 *• ;7
'•yk7 2 -y '^ owiedgei...of/operating^ -technique's;indeds?development *• •• -7 *■•./ /+';/:
■ Thd.^ inypivement pf hotel managers: ■■;the-.-.tidhni6a,l.-:and^ 'Commercial'/aspects ;7  ,/' •/ 
,v of a.'need' 'tb-' acquire/ldipwL in yy,-' 7 ; ■/-
"this ->fieldV;v' jfhis'eahvextdnd;;farom/gaining/an'Y^ on/recerrt/-' :Y-/.V:■. y
’/;. ■ ' development's-' in+ib^ 'dedures ifpr+.;accpiniting+'fek^ ' 'fairly. detRiiedlddibvrle'dge Y-.Y
Y;---'±pf;celiihg'±echni^ jies?'Yy;'Y*‘'-,;Y " . . t k - ' " 7 s' 7  ' T 7 / /  v ? 7 V J 7 *  j  .7 s y  7 r / i k Y Y v . ' ;  1- • / . : Y .
)'3’kv: special skills areYfSquired) by+fhe ; hot pi'manager 7/yy;- Y ; Y' ;7 / :
■ The '•high‘k-ih'y6lvmeht: with.the external^ crivirbhmeht and/the ’suggested internal 
monitoring of the activities of the unit indicate special training5 needs 
for the'hotel manager.7 .Most 'of these can be seen to be related to developing 
perception 'fbr [ahd;the ''interpretation’Of’ ones: which • indicate ffriie state of ' / 7  7 
the individual iiv a/social situation ;) '■ To formulate 'precisely'' how this could 
be done is beyond the'scope of this present study, but it can be hazarded 
that this might be achieved’ through the techniques developed in behavioural 
sciences. , /It) can be proposed that s®naLivitytraining wdi#d be /of advantage 
in learning ahout the behaviour of other individuals and developing perceptions 
and insights into social situations* : An rcdefstanding) pf such work as/that ) 
done by Schef len (42) on bodily movement and its associated verbal behaviour 9 
and Argyle )7^ 3i on eye contact 9 together with similar studies may help to 
improve both monitoring processes and interaction with other people, Y Y YY
If' Is concluded: op. cbriTpieting,.this,.study that/ it is possible .to determine 
the proportions "of;tame an hotel manager devotes to. his work- activities by 
use of a , Self-Complet ion Record mthout und+Ly intruding into his, work ;fi
•pattern.'. . Although -Stewart (44) proposes, that ah; individual,manager: can 
improve,his performance by analysing his wbrk content y.It has. not!- been/the? 
intention,.an,this .study to.develop,, such a,, system*.; The■; instrument/of the ,, ;./ 
Self-Complct ion Record is/intehded for research/purposos and would .involve; 7 
too much time for the analysis to bo of much use to a busy manager* Neither, 
can If, be uried for a general diagnpSis of/what managers ’should’: do*"- IJhile 
if is true to; saj? that an .individual- irian'ager may use' the: Information;: in an - 
analytical way to. i,mprovo. .his own: performance9 e*g®; by delegating, part of. >■ 
a'/ heavy. ;^ vqlfeinettf ft; it, is. dquhtful. if genefal, prescriptions for. improved 
performance ,cah .3^ /extrapolated* .v •(./-. v- ; $ .7 ■
Xf has been siioim that the information ohtkined from the Self1~*Ccmpiefion? 
Records (bah be processed' to provide prev iqusiynon -existent data about how 
a . manager, spends tiis- time> fi It has bben /indicated how this^  fiinformation 
might be used tb devise training in skills to improve feribfrnahce in the; ';*• ;: 
current situation* ft.) That is not to say that such a study::provIdesa once 
and for fi all answer since the process, of management is dynamic and periodical'; 
repetitions of such a study would be required to identify changes' and / 
emergent skills, -required. ■ Finally* ( it is proposed;that such data derived - fr 
from d more extensive/study in depth (could providea significant; basis (for"7' 
programmos . in Jiotcl , management training anef deveibprnent* /
SUrmnaryV' '$ • v "? . fr-?-'/.? •/ ;v'--r Y-'T ... : V : ■ vfr.'fy
ACTIVITY RECORDING FORM APPENDIX
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ORGANIZATION CHART OF'HEAD OFFICE APPENDIX 7
M a n a g e m e n t  C o m m i t t e e      4  +
Managing Director     1
General Manager_________ .____________ _____ 1
Se ere tary     1
S h o r t h a n d  T y p i s t ______________________ 2
D e p u t y  G e n e r a l  M a n a g e r  1
H o t e l  B ____________________________________________________________________________
O t h e r  H o t e l s  
C o m p a n y  S e c r e t a r y  1
W o r k  S t u d y  O f f i c e r  1
I n t e r n a l  A u d i t o r ________________________________  1
C h i e f  A c c o u n t a n t  1
B o u g h t  L e d g e r  C l e r k __________________________________  1
M a c h i n e  O p e r a t o r  1
I n v o i c e  C l e r k  1
S U S  A c c o u n t s  C l e r k  1
G e n e r a l  A c c o u n t s  C l e r k  1  
. A s s i s t a n t  A c c o u n t a n t  2
,  A c c o u n t s  C l e r k __________________________________________________ 1  p a r t - t i m e
S h o r t h a n d  T y p i s t  1
R e c e p t i o n i s t  _________________  . , • 1
C h i e f  E n g i n e e r  _________________________________________  . 1
S  t o c k  t a k e r  ____________  1
O f f i c e  C l e r k  ________________    2
S t o c k  t a k e r  •  3
I n s u r a n c e  A g e n t  1
H o t e l  A  
H o t e l  C  
O t h e r  H o t e l s
ORGANIZATION CHART OF HOTEL A APPENDIX 8
No . Interaction
Time %
M a n a g e r
S e c r e  t a r y
A s s i s t a n t  S e c r e t a r y
A s s i s t a n t  M a n a g e r
C h e f  d e  C u i s i n e
C h e f ,  d e  P a r t i e
S t i i l r o o m  M a i d
S t a f f  H a l l
B a s e m e n t  P o r t e r
T r a i n e e
A p p r e n t i c e
K i t c h e n  P o r t e r
R e s t a u r a n t  H e a d  W a i t e r
1 7 . 9
1
11
11.1
F l o o r  W a i t e r 1
W a i t r e s s 4 b r e a k  f a s  t
W a i t e r 6
P o r t e r 1
H e a d  H o u s e k e e p e r 1 1 0  .  7
A s s i s t a n t  H o u s e k e e p e r  . 1
C h a m b e r m a i d s 1 1
H o u s e  P o r t e r  ' 1
G l e a n e r 4
H e a d  L i n e n  M a i d 1
I  L i n e n  M a i d 1
H e a d  R e c e p t i o n i s t 1 2  .  5
R e c e p t i o n i s t 4
J u n i o r  R e c e p t i o n i s t . 1
H e a d  H a l l • P o r t e r 1 -
D a y P o r t e r _  5
L i f t O p e r a t o r 2
H e a d  N i g h t  P o r t e r 1
N i g h t  P o r t e r 3
C h i e f  E n g i n e e r 1 2  . 4
C a r p e n t e r 1
P a i n t e r 2
B o i l e r m a n 2
H e a c B a r m a n 1 0 . 2
B a r m a n 1
D i s p e n s e B a r m a n 1
C o n t r o l  C l e r k 1 1.-0
S t o r e m a n 1 0  .  2
C e l l a r m a n 1 ■0 . 8
W a g e s  C l e r k 1 4  .  6
H e a d  T e l e p h o n i s t 1
T e l e p h c n i s t 3
S t e w a r d s  ' R o o m  S u p e r v i s o r , 1
R e s t a u r a n t  C a s h i e r 1 e v e n i n g
P l a t e r o o m ,  F o r e m a n 1
P I a t e r n e n 3
ORGANIZATION CHART QF HOTEL B APPENDIX 9
No . Interaction
Time %
Manager
j Secretary
is tan t Manager 1
Head Chef 1
Second Chef ( Suacier/Tournant) 1,
Chef de Partie 4
Breakfast Cook 1
Commis 1
Trainee 2
Apprentice 1
Kitchen Porter 1
Head Waiter 1
Ass is tant Head Waiter 2
Lounge and Wine Waiter 2
Waiter 4
Waitress 2
Stewards Room Waiter 1
Floor Waiter 1
Stillroom Maid 1
Plateman 1
Head Housekeep er 1
Second Housekeeper 1
Chambermaid 7
Traine e 1
Heac Linen Maid 1
Assistant Linen Mai dl
Sewing Woman 1
Cleaner 3
House Porter 1
Head Receptionist 1
Second Receptionist 1
Junior Receptionist 2
Head Hall Porter 1
_Da v Porter r\Z
Relief 1
Nisht Porter 2
Page 1
Chief Engineer 1
Carpenter 1
Painter 2
Bo ilerman 1
Cocktail Barman 1
Relief Barman 1
Buffet Barman Qvi
Dispense Barman 1
Storeman/Ledger Clerk 1
Backdoor Man' ; 1
Cellarman 1
Wages Clerk ' 1
Telephon ist 2
7 . 5 
5 . 0 
4.7
4 .4 
+1 Summer
2 .4
+1 part-time
t 2 part-time
2 .1
0 .9
1.7
+ 1 part-time 
t 1 part-time
0 . 3
0.5
= 2 part-time
0 .2 
0 . 2
ORGANIZATION CHART OF HOTEL C APPENDIX IO
No. Interaction
Time %
Man ager
Secretary
1 
1 )
Assistant Secretary
Assistant Manager
Head Chef
{ Sous Chef
Chef de Partie
1 Assistant
Breakfast Cook
Commi s
Trainee
Apprentice
Kitchen Porter
Restaurant Manager
Head Waiter
Waiter
Waitress
Commi s
)
Head Hall Porter
Second Porter
Day Porter
PaReHead Ni ghtPorter
Cleaner
Night Porter
Chief Engineer
Foreman Painter
Painter
Carpenter
Carpet Man'
Electrician
Boilerman
Basement Porter
Cocktail Barman
Barman
Smokeroom and Lounge Barmaid 
1 Barmaid 
Dispense Barmaid_____________
C ontro1 Clerk
Storeman
Assistant
H e a d Cellarman
Assistant
Wages Clerk
Telephonis t
4 .1 
1.0
2 .5
Heac Wine and Lounge Waiter 1
Wine and Lounge Waiter 5
Plateman 2 + 2
Head Stillroom 1
j Stillroom Men 8 + 2
Heac Housekeeper 1 1. 6
| Assistant Ho useke eper 1 + 1
Head Linen Maid 1
Second Linen Maid 1
Sewing Woman 1
S orter 1 part
Chamber Maid 19
UphoIs te rer 1
Head Rece’pt ionis t 1 2 .7
Receptionist 4
Head Book-keeper 1
3 .0
1 .2
1 )
1 )1 ) 0 .4
3 ) part-time
2 ) + 2 part-time
1 0 . 9
1 1 .1
1
1 1 . 5
1
1 0 . 72 + 2 part-time
REFERENCES
- 134 -
Numbers re fe r  to  th e  source re fe rre d  to  in  th e  te x t
1  Babbage, C.
2 T a y lo r , F.W.
v3 F a y o l, H.
4 F a y o l, H.
15 F a y o l, H.
6 G u lio k , L .
7 B rech, E . F . L . , ed>
8 Drucker, P .F .
9 D a le , E .
10  Koonts, H. and 
O 'D onn ell, C.
1 1  Edwards, Sir Ronald
12  Rose, T .G .
13 M in istry  o f Education
14 F o l l e t t , M.P.
15  C a rlso n , S •
16  Boomer, L .
On the Economy of Machinery and Manufacturers,
Charles K n ig h t, 1832
The p r in c ip le s  of s c ie n t if i c  management, p .14 0  in  
Scientific Management, H arper, 1947
General and Industrial Management, Pitm an, 19 4 9 , p . 3 ;  
f i r s t  published in  French in  1916*
ib id ,  from ta b le s  I I I  and I V ,  p .1 2
ib id ,  p . 3
Note on the theory o f o rg a n isa tio n , in  G u lic k , L . 
and Urw ick, L . , e d s .,  Papers on the Science of 
Administration, In s t it u t e  o f P u b lic  A d m in istra tio n ,
New Y o rk, 1937
The Principles and Practice of Management,
Longman, 2nd e d .,  19 6 3 , p .7  (Note th at Brech uses 
the word 'e lem en ts')
The Practice of Management, Mercury, 1 9 6 1 ,  p . 303
Management/  Theory and Practice,
Principles of Management, M cG raw -H ill, 8rd ed*,
19 6 4 , p . 39
U n iv e r s it ie s  and the world o f b u sin e ss , First 
Vrwiok Lecture, British Institute of Management, 
Brighton, 1906, footnote on p*10
A History of the Institute of Industrial 
Administration, 1919-1961, In s t it u t e  o f In d u s t r ia l  
A d m in istra tio n , 1954
Education for Management, Report o f a S p e c ia l  
Committee appointed by the M in iste r o f E d u catio n ,
H.M .S.O*, 19 4 7 . Chairman: L t . - C o l .  L .U rw ick,
OBE, MC
How must bu sin ess management develop in  order to  
possess the e s s e n t ia ls  o f a p ro fessio n ? In  
M e tcalfe , H .C . and Urw ick, L . ,  e d s . ,  Dynamic 
Administration, Pitm an, 1 9 4 1 ,  p . 12 5
Executive Behaviour, Strombergs, Stockholm, 1 9 5 1 ,  p .1 7
Hotel Management: Principles and Practice,
New Y o rk , 1331
17
18
19
20
21
22
23
24
25
26
27
28
29
30
3 1
32
33
34
35
36
U .K .A .C .E
Brown, W. 
Jaques, E
Bridgman,
N o tlln g , i 
W.H.
C a rlso n , : 
C a rlso n , 
P a n ite r , i
Jones, A.l 
Woodward, 
F ra s e r , J  
Dub in ,  R.
Stew art, !
Stew art, ! 
Burns, T.
Hom e, J,] 
Lupton, T
B u m s, T .
B e a v is , J
Homans, G 
B la ln ,  1 .
.M. United Kingdom Advisory Counoil on Education for
Management, Chairman: J .W .P la t t ,  E s q .,  1966
and Management te a ch in g , in  Brown, W. and Jaq ues, E .
• Glacier Project Papers, Heinemann, 19 6 5 , p . 164
, P.W. The Logic of Modem Physios, M acm illan, New York,
19 2 7 , p . 5
O .F. Management Methods in City Government, Chicago, 1942
A r t ic le  in  Betriebswirtsohaftliohe Forschung und 
Praxis, v o l . l ,  n o .1 0 ,  Jahrgang, 19 4 9 , pp 603-614
5 . o p .c it .
S. o p . c i t . ,  p .2 5
G.M. The ed u catio n al foundation o f the In s t it u t e ,
Journal of the Hotel and Catering Institute, 
v o l . l ,  n o .2 ,  Winter 19 50 .
H. How th e  h o te l managers o f the future  should be 
tr a in e d , Hotel Review, September 1 9 5 1 ,  p . 43
J .  Industrial Organization, Theory and Practice,
O .U .P ., 19 6 5 .
•M. in  F r a s e r , J.M . and B rid g e s, J.M . The Industrial
Supervisor, B usiness P u b lic a tio n s  L t d . ,  19 6 4 , p . 90
B usiness behaviour behaviour a l l y  viewed, in  
S tro th e r, G .B . , e d .,  Social Science Approaches 
to Business Behavior, T a v is to c k , 19 6 2 , pp. 1 1 - 5 5
R. The use o f d ia r ie s  to  study managers' jo b s ,
Journal of Management Studies, v o l . 2 ,  no. 2 ,  May 1965
R. i b i d . ,  p .230
The d ire c tio n s  o f a c t iv it y  and communication in  
a departmental executive group, Human Relations, 
v o l . 7 ,  19 5 4 , p . 95
H. and The work a c t iv i t i e s  o f 'm idd le' managers, Journal
of Management Studies, v o l .2 ,  n o . l ,  February 1965
Management in  a c t io n . Operational Research Quarterly, 
v o l .8 ,  no. 2 ,  June 19 5 7 , p .45
• Report on the Inter-Hotel Comparison Survey 1966, 
U n iv e rs ity  o f S u rre y, 1966
•C. The Human Group, H arcourt, Brace and World, 1950
Structure in Management, Report no. 1 7 ,  N atio n al 
In s t it u t e  o f In d u s t r ia l Psychology, 1964
- 135 -
- 136 -
37 W hite, K . K . Understanding the Company Organization Chart, 
Research Study N o.56 , American Management 
A s s o c ia tio n , 19 6 3 , p .6 1
38 Woodward, J . o p . c i t . ,  p .26
39 Warner, W.L. and 
Lu n t, P .S .
The Social Life of the Modem Community, 
New Haven, 1 9 4 1 ,  p . 5
HO R ic e , A .K . The Enterprise and its Environment, T a v isto c k , 
19 6 3 , p .23
H I Brewer, E . and 
Tom linson, J.W .C .
The manager's working day, Journal of Industrial 
Eoonomios, v o l . X I I ,  n o .3 , June 1964
42 S ch efle n , A .E . Stream and Structure of Communioational Behavior, 
Eastern Pennsylvania P s y c h ia tr ic  I n s t it u t e ,  1965
43 A rg y le , M. and 
Deane, J .
Eye-co ntact,, d istan ce  and a f f i l i a t i o n ,  Soeiometry, 
v o l .2 8 , 19 6 5 , pp. 289-oOH
44 Stew art, R. o p . c i t . ,  p .149
- 137 -
BIBLIOGRAPHY OF CONSULTED LITERATURE
The follow ing l i s t  o f works represents the major sources consulted during  
the study:
Acton S o cie ty  
A rg y le , M. e t a l
A rg y le , M. and 
Sm ith, T .
Babbage, C.
B a te s, J .  and 
Sykea, A .J.M .
Beckhardt, R.
Berkow itx, N .H . and 
B ennie, tf.G.
B la in ,  I .  
B e t ts , R.
B ir d , C . and 
Y u tzy , T .D .
B rech, E . F .D . ,  ed,
Brewer, E . and 
Tom linson, J .W .C .
Brooks, E .
B urgers, T .  
S u m s , T .
B u m s, T .
Management Succession, Acton S o cie ty  T r u s t , 1956
The measurement o f su p e rviso ry  methods, Human 
Relatione, v o l.X ,  n o .4 ,  November 19 5 7 , p p .2 9 5 -3 13
Training Managers, Acton S o cie ty  T r u s t , 1962
On the Economy of Machinery and Manufacturers, 
Charles K n ig h t, 1832
Stu dies o f executive behaviour and t h a ir  
s ig n if ic a n c e  fo r  management e d u catio n , Management 
International, n o .6 , 19 6 2 , pp 4 4-53
An o rg an isatio n  improvement programme in  a 
d e ce n tra lise d  company, Journal of Applied 
Behavioral Sciences, v o l .2 ,  no. 2 ,  1966
In te ra c t io n  p atterns in  form al s e rv ic e -o r ie n ta te d  
o rg a n is a t io n s , Administrative Science Quarterly, 
v o l . 6 , 1 9 6 1 /6 2 ,  p .25
Structure in Management, N a tio n a l In s t it u t e  o f  
In d u s t r ia l  Psychology, Report No. 1 7 ,  1964
C h a r a c te r is t ic s  o f B r it is h  company d ir e c t o r s ,  
Journal of Management Studies, v o l .4 ,  n o . l ,
February 1967
The tyranny o f tim e , Management Review, August 19 6 5 , 
pp. 34-43
The Principles and Practice of Management,
Longman, 2nd e d .,  1963
The managers working d ay, Journal of Industrial 
EooncmrCes, v o l . X I I ,  n o .3 ,  June 19 6 4 , p p .1 9 1 -1 9 7
What s u c c e ssfu l executives do. Personnel, v o l . 32 , 
19 5 5 , p p .2 10 -2 2 5
What makes the German executive t ic k ?  Business, 
v o l .9 1 ,  n o .4 ,  A p r il 1 9 6 1 ,  p p .68-72
The d ir e c t io n s  o f a c t iv it y  and communication in  a  
departmental executive group, Human Relations, 
v o l . 7 ,  19 5 4 , pp.7 3 -9 7
Management in  a c t io n , Operational Research Quarterly 
v o l . 8 , no. 2 ,  June 19 5 7 , pp.45*60
- 138 -
C a rlso n , ! 
C la r k , D.
C la r k , D.
C la r k , D. 
Mossoct, T
Clem ents,
Copeland, 
Copeman, < 
Copeman, <
D a le , E .  
D irecto r  
D ire cto r
Drucker, 1 
Druoker, ]
Emery, F.]
E n tw is le , 
Walton, J
F a y o l, H.
F a r r e l ,  T
Fleishman 
H a r r is ,  E 
B u r tt , H.l
Goffman, 1
G ra n ick , 1 
G ra n ick , ] 
Greenwood
The Industrial Manager: Hie Background and Career
Pattern, B usiness P u b lic a tio n s  L t d . ,  1966
In d u s t r ia l  managers In  Belgium , France and the  
United Kingdom -  a com parison, Management 
International Review, v o l . 7 ,  no. 2 - 3 ,  1967
and A comparison o f in d u s t r ia l  managers, Management
.M. International Review, v o l . 7 ,  no. 2 - 3 ,  19 6 7 , p . 95
R .V . Managers, A Study of their Career in Industry,
George A lle n  and Unwin, 1958
M.T. The Executive at Work, Harvard U n iv e rs ity  P re s s , 1952
2. Leaders of British Industry, Gee and Co. L td , 1955
3. How B r it is h  executives spend t h e ir  day, in  
Copeman, G. a d . ,  How the Exeoutive Spends His Time, 
B usiness P u b lic a tio n s  L t d . ,  1963
Management: Theory and Practice, M cG raw -H ill, 1965
Anatomy o f a Board, Director, January 1965
The d ire c to r  observed away from h ia  d sak, Director, 
May 1966
P .F. The Practice of Management, Mercury, 19 6 1
? .F .  O rganising executive tim e , Management Today,
A p r il  19 6 7 , p p .62-65
2. Technology and s o c ia l  o rg a n isa tio n , Scientific
Business, v o l . l ,  n o .2 ,  August 19 6 3 , p .13 2
D.R. and Observations on the span o f c o n tr o l, Administrateve
Science Quarterly, v o l . 5 ,  19 6 0 /6 1 , p p .522-533
General and Industrial Management, Pitm an, 1949
a
» Communication In the food s e rv ic e  in d u s try ,
Cornell Quarterly, v o l .4 , no. 2 ,  November 1963
► E .A . , Leadership and Supervision in Industry, Columbus,
,F . and Ohio State  U h iv ., Bur. o f Ed u catio n al Res. Monogr.,
u« no.3 3 ,  1955
I.  The Presentation of Self in Everyday Dtfe,
Doubleday NY, 1959
)• The Red Exeoutive, M acm illan, I960
>. The European Executive, Doubleday, 1962
, W.T. Management and Organisational Behavior Theories,
South-West P u b lish in g  C o .,  1965
»• E x e c u tiv e  B eh a v io u r, S trom bergs, Stockholm , 1951
- 139 -
G ro ss. B. 
G uest, R J  
H anika, F
Horns, J . l  
Lupton, T
K e lly ,  J .
Koontz, H
Koontz, H 
O’ Donnell
K u h le r, P
Lew is, R* 
Stew art, ]
L u i jk ,  H«
M etcalfe , 
Urwiek, L
Mosson, T
Newcomer, 
P aterson,
Paterson,
P ie r s o l,  1
Ponder, A
i .  Of time and foremen, Personnel, May 1956
. de P . How to  study your executive d ay, in  Copeman, G. e d . ,
Sou the Executive Spends Bis Tims, Business  
P u b lic a tio n s  L t d . , 1963
i .  and The work a c t iv it i e s  o f 'middle* managers,
» Journal of Management Studies, v o l . 2 ,  n o . l ,
February 1965
A study o f executive behaviour by a c t iv it y  sam pling, 
Human Relatione, v o l .X V I I ,  19 6 4 , p p .277-28 7
► Making theory o p e ra tio n a l! the span o f c o n tr o l,
Journal of Management Studies, v o l . 3 , no. 3 ,
October 1966
» and Principles of Management, M cG raw -H ill, 3rd e d .,
, C. 1964
, Filhren und Delegieren in Uotellerie und
Gast&irtsdhaftsgewerbe (Leadership and Delegation  
in  H o tels and C a te rin g ), Verlag S t& n p fli I  C ie ,
B ern, 1967
and The Bose, Phoenix House L t d . , 1958
How Dutch executives spend t h e ir  d ay, in  
Copeman, G . e d . .  Box tike Executive Spends Bis Time, 
B usiness P u b lic a tio n s L t d . ,  1963
H .C . and Dynamio Administration, Pitm an, 19 4 1
>, eds«
Management Education in Five European Countries, 
B usiness P u b lic a tio n s  L t d . ,  1965
M. The Big Business Executive, Columbia NY, 1955
T . A Metheatia Theory of Social Organisation,
Paper issu ed  by Glasgow U n iv e r s it y , December 1957
T . A theory fo r  a d m in is tra tio n , The Manager,
February 1960
>.T. Communication p ra c tic e s  o f su p erviso rs in  a
mid-Westera Corporation, Advanced Management, 
v o l.2 3 ,  19 5 8 , p p .2 0 -2 1
>D. The e f f e c t iv e  manufacturing foreman, Proceedings
of the Tenth Annual Meeting, Industrial Relations 
Research Association, Madison, Wisconsin, 19 5 8 , 
pp.4 1 -5 2
The M anaging o f  O rg a n iza tio n s , G lencoe, 1964
Pugh, D .S . , e t a l A conceptual scheme fo r  o rg a n isa tio n a l a n a ly s is ,  
Administrative Science Quarterly, v o l .8 ,  n o .3 ,  
Decamber 19 6 3 , p p .2 8 9 -3 15
- 140 -
Pugh, D. and 
H ickson, D.
R ic e , A .K . 
Roscoco, Y .S ,
S a y le s , L .R .  
Schlackman, \ 
S c o tt , W .H .,
S h a r t le , C .L,
S ilb e r ts o n , j
S n iv e ly > W.D
Stew art, R.
S t o g d il l ,  R.! 
S h a r t le , C .L
S t o g d il l , R.l 
S h a r t le , C .L
S t o g d il l ,  R.l
S t o g d il l ,  R.l
Strong, L . 
S tro th e r, <3.1 
Svensen, A .L
T a y lo r , F .tf. 
T i l l e s , S .
An e m p iric a l theory o f o rg a n isa tio n  s tr u c tu r e s ,
Paper presented at the Brttieh Sociological 
Association, A p r il 1965
The Enterprise and its Environment, T a v is to c k , 1963
• Product managers: what do they do? Management
Review, January 19 6 7 , p . 38
Managerial Behavior, M cG raw -H ill, 1964
f . L td . Managers are snobs o r dreamers, Business, August 1966
e t a l  Management in Britain, L ive rp o o l U n iv e rs ity  P re s s ,
1960
, Executive Performance and Leadership, Englewood
C l i f f s ,  P r e n t ic e -H a ll,  1956
Education and Training for Management, Management 
P u b lic a tio n s  L t d . ,  1955
Profile of a Manager: A Descriptive Approach,
L ip in c o t t ,  1965
Managers and Their Jobs, M acm illan, 1967
tf. and Methods in the Study of Administrative Leadership,
• Columbus,Ohio State U n iv e r s it y ; Bureau of  
B usiness Research Monograph n o .8 0 , 1955
tf. and Patterns of Administrative Performance, Columbus,
Ohio State  U n iv e r s ity ; Bureau o f B usiness Research 
Monograph no . 8 1 ,  19S6
tf., a t  a l  A f a c t o r ia l  study o f a d m in istra tiv e  b e h avio r,
Personnel Psychology, v o l .8 ,  19 5 5 , pp.16 5 -1 8 0
tf., et a l  A Predictive Study of Administrative Work Patterns,
Columbus,Ohio State U n iv e r s it y ; Bureau o f B usiness  
Research Monograph no. 8 5 , 1956
Man and manager: an executive p r o f i le ,  Management
Review, vol.HSj, October 1956
B. ed. Social Sciences Approach to Business Behaviour,
T a v is to c k , 1962
The s ix  personal work problems o f the managing 
d ir e c t o r , Management International Review, v o l . 7 ,  
n o .2 - 3 ,  19 6 7 , p .14 7
Scientific Management, H arper, 1947
The managers' jo b , a systems approach, Harvard 
Business Review, v o l .4 1 ,  n o . l ,  January/February 1963
- 141 -
Urwick, L .
Warner, W. 
Abegglen,
W hite, K.K
Whyte, W.F
Whyte, W.F
Whyte, W.F 
Whyte, W.H 
Woodward,
The manager’ s  span o f c o n tr o l, Harvard Business 
Review, v o l . 34, n o .3 ,  May/June 19 5 6 , p .4 1
L . and Big Business Leaders in America, Harper NY, 1955
J .C .
• Understanding the Company Organisation Chart, 
Research Study No. 56, American Management 
A s s o c ia tio n , 1963
• Human Relations in the Restaurant Industry, 
M cG raw -H ill, 1948
• The s o c ia l  stru ctu re  o f the re s ta u ra n t, American 
Journal of Sociology, v o l .L IV ,  January 1949
• e t a l  Action Research for Management, Irw in NY, 1965
• How hard do executives work? Fortune, January 1954
J .  Industrial Organisation, Theory and Practice,
Oxford U n iv e rs ity  P re s s , 1965
